Update on the Progress of the
Texas High Performance Schools Consortium

A report from the
Texas High Performance Schools Consortium
submitted to
Michael L. Williams
Commissioner of Education
Texas Education Agency

December 2012

In accordance with SB 1557, the commissioner, with assistance of the school districts
participating in the Consortium, shall submit reports to the governor and the legislature
concerning the performance and progress of the Consortium.




Acknowledgements:

Superintendent

Members of the Texas High Performance Schools Consortium:

District

Brandon Core

Anderson-Shiro CISD

Greg Smith* Clear Creek ISD
Eddie Coulson* College Station ISD
Jeff Turner** Coppell ISD

Alfred Ray Duncanville ISD
Nola Wellman* Eanes ISD

G. Wayne Rotan Glen Rose ISD
Nelson Coulter Guthrie CSD

Steve Flores* Harlingen CISD
Dawson Orr** Highland Park ISD (ESC 10)
Dana Bedden Irving ISD

James Cain Klein ISD

Brad Lancaster Lake Travis ISD
Michael McFarland* Lancaster ISD
Stephen Waddell* Lewisville ISD
James Ponce McAllen ISD

J.D. Kennedy McKinney ISD
Karen Rue* Northwest ISD
Drew Watkins Prosper ISD

Kay Waggoner Richardson ISD
Kim Alexander* Roscoe Collegiate ISD
Jesus Chavez Round Rock ISD
Michael Gilbert White Oak ISD

*  Steering Committee member

**  Steering Committee co-chairs

Texas Education Agency

The work of the Texas High Performance Schools Consortium is being facilitated by
the Texas Association of School Administrators (TASA) at the request of the Texas Education
Agency.



Table of Contents

I.  SB 1557 - Authorizing Legislation

II.  Commissioner’s Rule — Implementing Legislation

III.  Selection Process

IV.  Summary of Characteristics of Consortium Districts

V. Consortium Progress

VI. Vision, Mission, Beliefs

VII.  Working Groups

Working Group 1:
High Priority Learning Standards and the Digital Learning Environment

Working Group 2:
Assessment and Accountability

Working Group 3:
Waivers

Working Group 4:
Communications

Working Group 5:
Transition

Working Group 6:
Evaluation

VII. Implementation Matrix

IX. Next Steps

X.  Evidence of Support

Appendices

Appendix A:  Highlights of Successful Strategies Currently Employed

Appendix B:  Waiver Requests for the Texas High Performance Schools Consortium

Appendix C: 'The New Vision for Public Education in Texas — Implementation Matrix

by Consortium Members

10

11

11

11

12

12

13

13

14

20

23



I. SB 1557 — Authorizing Legislation

In 2011, the 82" Legislature added §7.0561 to the Texas Education Code (TEC), establishing the Texas
High Performance Schools Consortium (Consortium). This body of 23 high-performing school districts
was created to inform the governor, legislature, and commissioner of education on methods for transform-
ing Texas public schools by improving student learning through the implementation of four Consortium
principles:

1. Digital learning - Engagement of students in digital learning, including, but not limited to, en-
gagement through the use of electronic textbooks and instructional materials and courses offered
through the Texas Virtual School Network;

2. Learning standards — Standards that a student must master to be successful in a competitive post-
secondary environment;

3. Multiple assessments — Various methods of determining student progress capable of being used to
inform students, parents, school districts, and open-enrollment charter schools, on an ongoing ba-
sis, concerning the extent to which learning is occurring and the actions Consortium participants
are taking to improve learning; and

4. Local control - Ways in which reliance on local input and decision-making enable communities
and parents to be involved in the important decisions regarding the education of their children.

Specifically, the statute requires that the commissioner create an application process for school districts
and open-enrollment charter schools interested in serving in the Consortium. Statutory requirements
specify that the commissioner select a range of districts to represent the diversity of Texas public schools

in terms of district types, sizes, and student populations. Additionally, the statute limits the number of
students who may participate in the Consortium to no more than five percent of the total Texas public
school student population, or approximately 250,000 students. A description of the diversity of the districts
selected to participate in the Consortium is provided in Appendix A of this report entitled “Summary of
Characteristics of Consortium Districts.”

The statute permits school districts and charter schools seeking admittance into the Consortium to desig-
nate all or some of its campuses to participate in the Consortium. An analysis of participating campuses
including a breakdown by type of campus is included in Section IV of this report entitled “Summary of

Characteristics of Consortium Districts.”

As a part of its application, each district or open-enrollment charter school was required to submit a de-
tailed plan to include:

1. A clear description of each assessed curricular goal included in the learning standards adopted;
2. A plan for acquiring resources to support teachers in improving student learning;

3. A description of any waiver of an applicable prohibition, requirement, or restriction for which the
district or charter school would want to apply; and

4. Other provisions required by the commissioner’s rules.

Finally, the statute requires the commissioner to submit two reports detailing the progress and perfor-
mance of the Consortium; the first by December 1, 2012 and the second by December 1, 2014.



II. Commissioner’s Rule — Implementing Legislation

The Commissioner’s rule—Texas Administrative Code (TAC) Chapter 102, Subchapter IT §102.1201—sets
forth procedures for school districts and eligible charter schools to apply for and participate in the Con-
sortium in compliance with TEC §7.0561. The rule includes provisions relating to eligibility, application,
criteria and methodology for selecting Consortium participants, notification, and financing. The rule was
adopted and became effective May 6, 2012.

Eligibility. In order to be eligible to apply for participation in the Consortium, the Commissioner’s rule
requires that school districts and open-enrollment charter schools meet the following criteria:

1.

A school district or its participating campus(es) must have received either national, statewide, or
regional public acknowledgement, from an organization relying on expertise in the field of educa-
tion, for district-wide or campus-wide excellence in academic performance or innovative practices
in one of the areas described by the Consortium principles;

A school district and open-enrollment charter school must be in compliance with the TEA audit
requirements determined under TAC §109.41. A school district and its participating campus(es)
must not have been awarded the lowest performance rating as its most recent state academic
accountability rating (i.e. it must have been rated either Academically Acceptable, Recognized, or
Exemplary in the 2011-2012 state accountability system); and

An open-enrollment charter school must have been awarded an exemplary rating as its most re-
cent state academic accountability rating as required by statute.

Application Review Criteria. Criteria used to review and evaluate applications by districts interested in
serving in the Consortium include:

1.

2.

3.

4.

Strength of applicant’s experience
Quality of the proposed plan
Quality of project management

Adequacy of resources committed to the project

In addition to the quality of the application, TEA, using the most recent PEIMS enrollment data, consid-
ered the extent to which the applicant’s participation would contribute to the Consortium’s ability to be
representative of the following categories:

District Type — the Consortium should include at least one of each of the following types of districts:

B Urban;

® Suburban;

B Non-metropolitan; and,
[ |

Rural

District Size — the Consortium should include at least one of each of the following sizes of districts:

B Large district (= 10,000 student population);
B Mid-size district (1,000 to 9,999 student population); and,
B Small district (< 999 student population)



Student Demographics — the Consortium should include an aggregate student population that mirrors

the state student population in terms of:
B Ethnicity and race;

Economically disadvantaged;

|

B English language learners;

B Students receiving special education services; and,
|

Gifted and talented students

III. Selection Process

On April 27, 2012, the commissioner made available the Request for Proposal, including application
guidelines and forms, to all school districts and eligible open-enrollment charter schools. By the date the
applications were due, June 29, 2012, TEA had received 33 applications from school districts located across
eight regions. Upon receipt of the applications, TEA commenced the Consortium application review
process using a rubric developed to determine eligibility to measure the merits of each proposal broken
down into specific criteria. Each of the rubric criteria was weighted based on priorities stipulated within
the application guidelines. A minimum of three agency staff with expertise in digital learning, learning

standards, assessments, and curriculum reviewed each application.

Final scores were averaged and applications placed in rank order.
An analysis of the ranking revealed that, for applications ranked
19™ through 23", the separation in numerical scores was less than
one point between each application and the next ranked applica-
tion. After reviewing the ranked applications to determine wheth-
er the top-scoring districts represented the diversity of the state’s
public schools given the pool of applicants, the decision was made
to select the top 23 applicants for admission into the Consortium.
On September 19, 2012, the Commissioner of Education invited
each of the following applicant districts to join the Consortium.

Consortium Members

Anderson-Shiro CISD
Clear Creek ISD
College Station ISD
Coppell ISD
Duncanville ISD
Eanes ISD

Glen Rose ISD
Guthrie CSD
Harlingen CISD
Highland Park ISD
Irving ISD

Klein ISD

Lake Travis ISD
Lancaster ISD
Lewisville ISD
McAllen ISD
McKinney ISD
Northwest ISD
Prosper ISD
Richardson ISD
Roscoe Collegiate ISD
Round Rock ISD
White Oak ISD




IV. Summary of Characteristics of Consortium Districts

The 23 districts selected to participate in the Consortium comprise a diverse group of districts ranging
from one district that serves 105 students to one serving 51,920 students. The Consortium includes three
small districts ranging from 105 to 725 students, seven mid-size districts ranging from 1,449 to 7,803 stu-
dents, and 13 large districts ranging from 10,676 to 51,920 students. No large urban districts or open-en-
rollment charter schools applied for admittance to the Consortium.

. . Total District District o
Consortium Member County /Region E nrollme nt Size District Type

Anderson-Shiro CISD Grimes (093) / 06 725 Small NON-METROPOLITAN
Clear Creek ISD Galveston (084) / 04 39,209 Large SUBURBAN

College Station ISD Brazos (021) / 06 10,805 Large SUBURBAN

Coppell ISD Dallas (057)/ 10 10,676 Large SUBURBAN
Duncanville ISD Dallas (057)/ 10 13,079 Large SUBURBAN

Eanes ISD Travis (227)/ 13 7,803 Mid-size SUBURBAN

Glen Rose ISD Somerville (213)/ 11 1,627 Mid-size NON-METROPOLITAN
Guthrie Common ISD King (135)/ 17 105 Small RURAL

Harlingen CISD Cameron (031)/01 18,605 Large SUBURBAN

Highland Park ISD Dallas (057)/ 10 6,804 Mid-size SUBURBAN

Irving ISD Dallas (057)/ 10 34,770 Large SUBURBAN

Klein ISD Harris (101)/ 04 46,002 Large SUBURBAN

Lake Travis ISD Travis (227)/ 13 7412 Mid-size SUBURBAN
Lancaster ISD Dallas (057)/ 10 6,164 Mid-size SUBURBAN

Lewisville ISD Denton (061) / 11 51,920 Large SUBURBAN

McAllen ISD Hidalgo (108)/ 01 25252 Large NON-METROPOLITAN
McKinney ISD Collin (043)/ 10 24,733 Large NON-METROPOLITAN
Northwest ISD Denton (061)/ 11 16,626 Large SUBURBAN

Prosper ISD Collin (043)/10 4,847 Mid-size SUBURBAN
Richardson ISD Dallas (057)/ 10 37,044 Large SUBURBAN

Roscoe ISD Nolan (177)/ 14 367 Small RURAL

Round Rock ISD Williamson (246) / 13 45,034 Large SUBURBAN

White Oak ISD Gregg (092)/ 07 1,449 Mid-size SUBURBAN

With respect to most demographic features, the Consortium is fairly well aligned with the overall com-
position of the state’s public schools. While there is a smaller percentage of Consortium students who are
economically disadvantaged, at-risk, and Latino than the statewide student population, the Consortium is
generally reflective of the larger statewide student population, particularly given the pool of districts that
applied.

American
2 or Native
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Native %
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Statewide Student
" 60.3% |16.8% | 45.4% 7.6% 8.8% 0.4% 12.8%)| 50.8% | 30.6% 1.7% 0.1% 3.5%
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Districts were given the option to include all or some of their campuses in their Consortium application.
Seven districts are participating with their full complement of campuses, while 16 districts are participat-
ing with various feeder pattern configurations. Feeder patterns represented in the Consortium range from
two to 51 campuses. The types of campuses participating include 157 elementary schools, 11 intermediate
schools, 50 middle schools, 34 high schools, and five combination campuses.

L Number of Student
District .

campuses Populations
Anderson-S hiro 2 725
Clear Creek 7 6,540
College Station 12 10,242
Coppell 14 10,674
Duncanville 17 13,073
Eanes 9 7,803
GlenRose 4 1,627
Guthrie Common 1 105
Harlingen 2 702
Highland Park 7 6,804
Irving 3 2,983
Klein 3 6,008
Lake Travis 2 3,111
Lancaster 10 6,519
Lewisville 51 41,325
McAllen 31 24,467
McKinney 28 23,972
Northwest 23 16,586
Prosper 6 4,847
Richardson 12 6,374
Roscoe 2 366
Round Rock 7 6,312
W hite Oak 4 1,447

Consortium

Totals

The diversity of districts, campuses, and students participating in the Consortium increases the likelihood
that proposals and recommendations developed by the Consortium will address the varied circumstances
and issues facing all Texas schools, and consequently will result in solutions that are relevant and transfer-
able among the many different districts across the state.



V. Consortium Progress

Highlights of Consortium Activities to Date

B Process and guidelines for applying for Consortium membership developed and published -

April 27,2012
B Commissioner Rule implementing SB 1557 effective date - May 6, 2012
B Selection of districts to participate in the Consortium announced - September 19, 2012
B TEA facilitatation meeting with TASA - October 2, 2012
B TEA facilitatation meeting with TASA - October 9, 2012
B Organizational meeting of Consortium with Commissioner Michael Williams and TEA staff to
determine strategy for conducting work of the Consortium - October 23, 2012
B Consortium (superintendents and district teams) work session — October 23-24, 2012
B Assessment and Accountability work session - November 5, 2012
B Consortium superintendents work session — November 12, 2012
B TEA facilitatation meeting with TASA - November 19, 2012
B Consortium (superintendents and district teams) work session — November 27, 2012

VI. Vision, Mission, Beliefs

The philosophical underpinnings for the work of the Consortium are articulated in the document Creating
a New Vision for Public Education in Texas (TASA, 2008). Consortium schools have embraced the prin-
ciples and premises stated in the document and believe the Consortium work will advance that vision. In
addition to those principles and premises, we offer the following value statements to frame and guide our
work.

We see:

Student-centered learning occurring in public schools that are empowered to innovate and cre-
ate, using next-generation methods to assess and account for learning to their local communities,
while assuring that the state’s responsibility for quality and equity is met.

Future-ready students engaged and challenged in a digitally rich learning environment that results
in students who are prepared for the life and work competencies essential to thriving in our global
society.

A system that fosters accountability to our communities by appealing to the desire for autonomy,
mastery, purpose, creativity and innovation.

It is our mission to:

Transform public schools by improving student learning through the development of innovative,
next-generation learning standards, assessments and accountability systems;

Create a system in which innovation can thrive;

Determine and define high priority learning standards that result in life and work competencies
essential to success in the 21* century; and



Create engaging student experiences around those standards in a digitally rich learning environ-
ment so that students learn deeply what is expected and can apply what they have learned to new
situations.

Therefore, we believe:

1.

That Senate Bill 1557 provides an unprecedented opportunity to create innovative, next-generation
learning standards and assessment and accountability systems.

That “space” must be provided for new possibilities to emerge, because it is impossible to run alter-
native or parallel systems in conjunction with the current system.

That it is critical for the Consortium schools to be unified in purpose and commitment and that di-
versity of approach increases the possibilities and reflects the value that no single approach fits all.

That some formal structure is essential for the operation, design, planning, decision-making, and
evaluation of Consortium work, with consensus being the primary means of maintaining direction
and making decisions.

That development of frameworks will allow for adaptation and flexibility among Consortium
schools.

That current and emerging digital resources should be embedded into the design regarding student
learning, longitudinal evidence of student learning, communications, and sharing observations
and insights, both within and outside the Consortium.

That involving local communities in the design of localized accountability systems and in the in-
tegration of local context into the curriculum, while reflecting high priority learning standards, is
essential to community ownership and responsibility.

That openness and inclusiveness can enhance the initial designs and create a wider understanding
and acceptance of the new systems that are developed, and the prior, continuing, and emerging
work of other interested parties is important to the work of the Consortium.

That commitment and enthusiasm can generate momentum, but sustained commitment comes
from our sense of purpose.

10. That this endeavor requires learning and leadership at all levels.



VII. Working Groups

The purpose of the Consortium, as stated in Section 7.056 (b) of the Texas Education Code, is to inform
the governor, legislature, and commissioner concerning methods for transforming public schools in the
state by improving student learning through the development of innovative, next-generation learning
standards and assessment and accountability systems. To meet this legislative charge, the Consortium
has established six working group teams and charged them with proposing transformational systems and
processes related to:

1. High Priority Learning Standards and the Digital Learning Environment
2. Assessment and Accountability

3. Waivers

4. Communications

5. Transition

6. Evaluation

The purpose and scope of work for each working group has been determined, and the task of further de-
fining and clarifying these systems and processes is underway.

Working Group 1:
High Priority Learning Standards and the Digital Learning Environment

Statement of Purpose

High priority learning standards should encompass both challenging, meaningful content standards and
21* century skills. The Consortium will design a process for determining high priority learning standards
(HPLS) that emphasize depth over breadth where the local community is accountable for empowering
students to live, learn, and earn in a global, digital learning environment.

Scope of the Work
High priority learning standards will be:
1. Determined using a Consortium-developed set of common critical features.

2. Grounded in 21* century learning skills, including academically rigorous content, habits of think-
ing, habits of practice, and digital citizenship.

3. Informed by, but not limited to, the Texas Essential Knowledge and Skills (TEKS).
4. Informed by credible national and international standards/assessments (ACT, SAT, AP, IB, etc.).

High priority learning standards, as drafted and proposed by the Consortium, will be enhanced by districts
and communities to reflect local values and interests.



Working Group 2:
Assessment and Accountability

Statement of Purpose

The state is accountable to citizens and taxpayers for educational quality, and the state determines, im-
proves, and communicates educational quality through a process of district responsibility. The local district
is accountable to its students, parents, and community for student learning, and districts determine, im-
prove, and communicate mastery of high priority learning standards using a variety of measures of student
learning. The Consortium will propose an accountability system reflecting the state’s role in educational
quality and the local community’s role in accountability for student learning.

Scope of the Work

A community-based assessment and accountability system (CBAAS) is an essential component of the
transformed PK-12 education system needed for Texas children and families. Such a system restores bal-
ance to the state/local educational partnership by empowering students, parents, and educators to build a
learning community that honors and supports the work of students, teachers, and parents.

Such a system recognizes the state’s responsibility and role in promoting an educated citizenry capable of

self-governance and economic sufficiency as expressed through the goal of college and career readiness. It
recognizes the need for local communities, through their locally governed school districts, to have mean-

ingful discretion in how those goals are achieved.

The CBAAS empowers local school districts to design their own internal systems of assessment and ac-
countability that, while meeting general state standards, allow districts to innovate and customize curricu-
lum and instruction to meet the unique needs and interests of their communities.

The purpose of establishing a community-based assessment and accountability system would be to engage
the community in the education of its youth by establishing rigorous standards that meet the unique needs
of that community. This locally designed accountability system would be more rigorous than the standards
currently determined by the state and would eliminate an overreliance on standardized testing. Within a
state designed framework of accreditation, performance indicators and reporting standards, local districts
would be accountable to their communities for student learning. In the end, this would result in better
public schools with more local responsibility and a renewed focus on the most important person-the
student.

Three components of the assessment and accountability design work include:
1. Assurance of educational quality and equity through a state system of accreditation.

2. Accounting for student learning through a rigorous community-based accountability system that
supports community and state standards.

3. Developing a system of assessment for learning and assessment of learning that incorporates the
use of existing valid and reliable measures, and develops new measures and collections of evidence
of student learning.
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Working Group 3:
Waivers

Statement of Purpose
The Consortium schools will require waivers that provide the freedom to innovate.

Learning from that innovation will inform policy makers on which laws need to be permanently changed
for the state to improve student learning.

Scope of the Work

Specific waivers identified to date are included in a chart provided in Appendix B of this report, accompa-
nied by the rationale for each waiver and recommended actions to be taken to implement each waiver.

Working Group 4:
Communications

Statement of Purpose

The Consortium will effectively communicate its progress to all interested audiences including, but not
limited to, the following: the Texas Education Agency, legislators, school districts, students, parents, com-
munity members, organizations, associations and the media. The Consortium’s goal is to speak with one
voice and to be transparent with both internal and external audiences.

Scope of the Work

A communications plan will be developed to ensure effective communication of the Consortium’s work.

Working Group 5:
Transition

Statement of Purpose

The Consortium will identify and resolve problems anticipated for students, staff and community related
to the transition from the current accountability system to the transformed system.

Scope of the Work

The work will focus on mitigating barriers for students moving to and from Consortium schools; provid-
ing support for staff engaged in transformation; and identifying areas for communication to educate local
communities in order to meet their needs and obtain their support.

11



Working Group 6:
Evaluation

Statement of Purpose

To evaluate the ongoing work of the Consortium, external evaluator(s) will be selected to conduct an eval-
uation over a five-year period with baseline data, milestones and interim reporting.

Scope of the Work
The process for evaluation design includes:
1. Describing what will be evaluated.

2. Identifying research entities, including higher education and nationally recognized research orga-
nizations.

3. Developing a framework and timeline for evaluating the effectiveness of the Consortium, using
the Visioning principles as set forth in the document Creating a New Vision for Public Education in
Texas as the frame.

4. Working with research entities to design a system of evaluation to answer these major research
questions:
® How are Consortium schools progressing on the implementation matrix?
B How are students performing academically on the high priority learning standards?

B How are districts performing according to local community expectations?

VIII. Implementation Matrix

The Implementation Matrix illustrates progressive levels of alignment toward a new vision for the key
concepts to be developed in response to the requirements of SB 1557. It will be used for initial assessment
and as one of the tools for measuring progress of the Consortium work. Its companion document, the
Self-Analysis Survey, and the Matrix work in tandem for this purpose. The survey results are aligned to the
indicators in the Implementation Matrix. (See Appendix C.)

12



IX. Next Steps

The Consortium will continue its design and development of the work defined in Section VII of this re-
port. An addendum will be submitted in early 2013.

The Consortium work will be implemented in phases over the next several years.

Phase I: 2012-13

The Consortium is engaged in design and development of the plan to address the four principles as
directed in SB 1557.

Phase II: 2013-14 through 2014-15

During these initial academic years, the Consortium requests freedom from statewide assessment re-
quirements and other requirements identified in Appendix B, other than those necessary to satisfy any
federal requirements associated with NCLB. The Consortium requests the flexibility to use nationally
accepted assessment(s) in lieu of the Texas assessments. During this phase, the Consortium will focus
on the high priority learning standards and digitally rich learning environment necessary to accom-
plish the goals of SB 1557. Emphasis will be placed on the resources embedded in the Texas Virtual
School Network and TEA’s Project Share.

Phase III: 2015-16 through 2016-17

The Consortium expects to implement its designed and developed community-based assessment and
accountability system, incorporating high priority learning standards in a digitally rich learning envi-
ronment, in lieu of the current system.

X. Evidence of Support

This section contains evidence of support from research and education partners who are dedicating their
ongoing support and resources to school transformation. These statements of support will be provided in
the addendum submitted in early 2013.
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Appendix A

Highlights of Successful Strategies Currently Employed by Consortium Members

A description of the diversity of the districts selected to participate in the Consortium is provided below.

Anderson-Shiro CISD

By using differentiated instruction and digital learning components, Anderson-Shiro CISD, a small and
rural district, has embraced the principles of maximizing choice and matching learning opportunities with
student learning styles. Through the Texas Virtual School Network (TxVSN), Anderson-Shiro students
now have the opportunity to enroll in dual credit/Advanced Placement courses, and other courses not cur-
rently offered at the high school. Additionally, through differentiated instruction, various assessments, and
digital learning efforts, the district is fostering opportunities for students to collaborate, create, and prob-
lem-solve. Anderson-Shiro has successfully engaged students by meeting their personalized needs through
various modes of instruction and digital learning opportunities.

Clear Creek ISD

Clear Creek ISD, modeling the Consortium principle of local control, has brought together local stake-

holders to evaluate and enhance district assessment policies for the district’s first-ever Assessment Summit.

Gathering feedback from local community leaders and parents, Clear Creek ISD has identified best prac-
tices in using assessments as tools for guiding instruction and evaluating student achievement. As a result,
the district focuses on providing multiple options to demonstrate content mastery through a variety of
multiple assessments, including performance tasks, writing to learn, portfolios, end-product, and project-
based assessments.

College Station ISD

College Station ISD, another district leader in advancing digital learning for students, has implemented
an anytime, on-demand learning support system known as Success 24/7. High school math and science
teachers in selected courses record their lessons and place them on the Success 24/7 website at the end of
the day. In addition to the lessons, teachers scour the web for complementary presentations of the same
information from places such as Khan Academy and iTunes U and link them with the lesson. These
multiple approaches to the lesson, handouts, and homework, are all in one place for each lesson. This
approach helps students who need additional help or missed class due to illness or activity. Even students
in temporary alternative educational placements get the instruction and support they need. As the library
of lessons is populated this year, Success 24/7 will be instrumental in setting up flipped classroom options
for students next school year who choose to enroll in flipped instruction sections of various math and
science courses.

Coppell ISD

The mission of CISD declares the necessity for a learning experience focused on providing each learner an
opportunity to fully realize his/her own personal success and to engage learners through innovative, vi-
sionary and engaging learning designs. The district has embraced the needed changes in pedagogy, full in-
clusion of technology in the learning process, and developed choice learning opportunities for the learners
in our district. Learners explore their interests and passions through digitally rich classrooms that include
a variety of tools and structures including flipped strategies, blended learning and fully virtual coursework.

14



Other opportunities include a project-based choice high school, the International Baccalaureate Academy,
and a STEM elementary and high school academy. This work is driven by a strong moral imperative shared
by stakeholders across the CISD community and a commitment to continue the process of transformation.

Duncanville ISD

Duncanville ISD, demonstrating the value of local control, has convened community stakeholders to
develop Duncanville’s Vision of the Learner. As a result, Duncanville has added three innovative new
learning standards to the curriculum including leadership and character, learning technologies, and 21*
century learning skills. Since the revision of their curriculum, Duncanville has actively integrated these
three learning standards into the instructional methodology at each of their campuses. Duncanville char-
acterizes this strategy as using TEKS curriculum standards for the bricks and the three new local learning
standards as the mortar holding the bricks together.

Eanes ISD

Over the last few years, Eanes ISD has taken great strides to integrate the Consortium principle of digi-

tal learning into its strategic, district, and campus plans. Last year, the Westlake Initiative for Innovation
(WIFI) program provided iPads for juniors and seniors and some underclassmen taking upper-level cours-
es. The purpose of the pilot was to provide hands-on technology for students and teachers so that instruc-
tion was mobile and tailored to the fast-paced environment of high school students. Early results indicate
improvement in student organizational and time-management skills, as well as increased collaboration on
projects and assignments. Recently, Eanes ISD has initiated the Learning and Engaging through Access
and Personalization (LEAP) program designed to phase-in the provision of iPads to all students across the
district.

Glen Rose ISD

Glen Rose ISD is actively integrating technology into our 21st century learning community. In grades
PK-5, iPads and other devices extend classroom instruction, while in grades 6-12, the district is instituting
a 1:1 laptop program using the MacBook Air. In addition, GRISD pays six hours of dual credit tuition per
semester for junior and senior students. Our goal is to empower each student to graduate with a minimum
of 24 hours of college credit and/or technical certifications in high need industries. With quality programs
to meet students’ educational and developmental needs, GRISD’s low student-teacher ratio (12:1) enables
small group instruction and provides opportunities for customized learning. We have award winning
athletic, band, and art programs, and our students have earned multiple Academic UIL Regional Cham-
pionships. Teamwork is a key part of the Glen Rose school system, from the superintendent, to the school
board, to the community at large.

Guthrie Common School District

Guthrie Common School District is a small, rural district that has created a distinctive role for itself in the
virtual school environment. Guthrie serves not one but two populations of students—the 100 students that
physically attended Guthrie, and the over 650 students who reside in other school districts but are served
by Guthrie through its virtual learning opportunities. Guthrie Common serves approximately 20 percent
of all Texas students statewide who took courses in the Texas Virtual School Network during the Spring of
2012, making it the single largest provider in the Texas Virtual School Network. Guthrie’s Virtual School
now meets all foreign language requirements for 12 other school districts that it collaborates with, as well
as individual students who are enrolled throughout the state.

15



Harlingen CISD

Harlingen CISD has undertaken the challenging task of implementing a comprehensive school reform
model known as an Early College High School (ECHS). Employing best practices in learning standards,
the ECHS model combines project-based learning in a way that engages students in 21* century learn-
ing skills. This innovative school model is designed to provide students with opportunities to earn up to
60 college credit hours while in high school and to acquire content knowledge using real world data and
technology tools students will encounter in college, career, and life. Harlingen CISD has adopted a “Bring
Your Own Technology” program to promote learning at all times, in all locations, and to engage students
with digital learning. Students have mobile accounts set up with Texas State Technical College to access
grades, course schedules, assignments and college information—as well as to complete online lessons for
dual credit.

Highland Park ISD

Highland Park is creating a robust assessment program designed to provide formative and summative as-
sessments of students’ mastery of knowledge and skills in order to inform instructional decisions. Current
district assessment practices provide opportunities to measure student learning on multiple levels and to
triangulate data sources using a two-dimensional assessment model that allows teachers to evaluate stu-
dents’ reasoning skills and application of knowledge. This assessment program will allow teachers to mon-
itor how well they are teaching and, if necessary, determine how to adjust their instruction. At the same
time, students will be able to monitor their learning and determine how to adjust their learning strategies.
It is being constructed with both teaching and learning in mind.

Irving ISD

Irving ISD was one of the first 1:1 laptop programs in the nation and continues to be one of the longest
running programs. Each Irving ISD high school student is provided a wireless laptop to use at school and
at home. Irving has always been innovative in the design and use of technology for education with a focus
on student-centered learning. The Jack E. Singley Academy was built around the concept of career oppor-
tunities for students and has six specialty areas of Engineering, Information Technology, Legal Studies,
Health Science, Cinematic Art and Culinary/Hospitality. Ladybird Johnson Middle School is the largest
net-zero school in the nation and produces as much energy as it consumes. The school was built around
the concepts of energy conservation and the building itself is a learning lab for all students. The school has
a combination of laptops and iPads for all the content area teachers who focus on project-based learn-

ing experiences. Irving was selected to design online courses for the Texas Virtual School Network and
continues to expand the Irving Virtual School with local online courses. Irving ISD has been recognized
with numerous state and national awards such as THEJournal’s Sylvia Charp Award, Microsoft Center of
Excellence, Center for Digital Learning, and the Texas CTO Council and CoSN Technology Team Award.

Klein ISD

Klein ISD’s Technology Baseline Initiative is an innovative district approach to digital learning. Klein ISD
has placed a suite of technology tools in every Pre-K through Grade 12 core content classroom in the dis-
trict over the past several years. The district assembled a steering committee made up of community mem-
bers, teachers, students, and district and campus administrators to create a long range technology plan to
provide students with individual technology devices with 24/7 access to instructional resources. This plan
was supported by the community with the ultimate goal of having every secondary school operating as a
1-to-1 tablet PC school. Today, over 11,000 students at five campuses have tablet PCs issued to them. In the
fall of 2013, an additional high school will be added that will bring the total to over 15,000 students.
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Lake Travis ISD

Lake Travis ISD has transformed its curriculum by initiating “Institutes of Study;” an innovative approach
in which students can elect a course path that best suits their talents and interests while preparing them

for postsecondary success in a high-demand career field. Lake Travis ISD students can choose from among
a list of courses of study including the Institute of Advanced Science and Medicine; the Institute of Math,
Engineering, and Architecture; the Institute of Business, Finance, and Marketing; the Institute of Veteri-
nary and Agricultural Science; the Institute of Fine Arts and Humanities; and the Institute of Technology
and Communications. The district’s Project Lead the Way engineering program has been implemented at
Lake Travis High School and aligned with a related program at the middle school, and has been recognized
nationally.

Lancaster ISD

Lancaster ISD, a district leader in systemically addressing critical issues of marginal student achievement
and teacher effectiveness and retention, has implemented a comprehensive reform strategy called System
for Teacher and Student Advancement, or TAP. This system focuses on four components: instructional
accountability, professional growth, performance-based compensation, and multiple pathways for instruc-
tional leadership. TAP has yielded significant, measurable improvement for students—particularly for
students who were low achieving. The district has been recognized as a national model in the TAP network
due to implementing the model with fidelity and for achieving a high level of student success.

Lewisville ISD

Lewisville ISD partnered with local community members to embark on a remarkable journey to design
the future of education for their children. The process engaged teachers, parents, students, community
members, business leaders, and district personnel. More than 5,000 people engaged in education summits,
surveys, focus groups, a Strategic Design Team, action teams, an interactive social media Town Hall meet-
ing, or multiple community committees. The resulting product included community-based core beliefs,
mission, vision, goals, and objectives for LISD and a united commitment to transform education through
its implementation. The Strategic Design serves as the foundation for all district decisions.

McAllen ISD

McAllen ISD has implemented an innovative teaching and learning framework that creates digital learning
environments where learning is collaborative, interactive and customized. McAllen ISD’s TLC? (Trans-
forming Learning in the Classroom, Campus, and Community) Initiative leverages powerful new tech-
nologies and merges them with an advanced concept known as student-centered inquiry-based learning.
TLC® empowers students to live and learn in a continuously changing 21* century environment and en-
ables them to effectively interact in a global marketplace. McAllen may be the largest district in the nation
working to place the latest in mobile technology in the hands of all its students from high school seniors

to kindergarteners. Additionally, McAllen has pioneered an International Baccalaureate (IB) program that
ranks among the highest IB programs in the nation and has received national recognition for success with
the IB learning standards.

McKinney ISD

McKinney ISD has exemplified the impact of a strong digital learning environment on student learning.
Significant digital resources allow McKinney ISD to provide alternative course completion options for stu-
dents who have life situations that call for a more flexible instructional day. Instruction is available in mul-
tiple formats including: traditional face-to-face courses, online coursework for original credit and credit
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recovery, blended instruction, and distance learning. McKinney ISD has provided access to these course
formats for all secondary students in all content areas, and extends the walls of the classroom through
digital resources and a Bring Your Own Device policy. The District’s mobile app provides critical student
information to parents and has been referred to as one of the most comprehensive K-12 applications in
the country. Pioneering science and math instruction recently led two McKinney schools to be included in
a select group of only 18 schools in the nation to be named Intel Schools of Distinction.

Northwest ISD

Northwest ISD has served as a leader in the area of multiple assessments. The district is field testing the
creation of student portfolios to highlight student products developed using project-based learning (PBL).
These portfolios of authentic student work are being assessed against a 21% century skills rubric and the
student portfolios are to be available electronically by housing them in Project Share at TEA. It is expected
that the field testing of these electronic student portfolios will identify exemplar portfolios that can serve
as models for future portfolio development in other districts.

Prosper ISD

Prosper ISD, a fast growth district, is preparing students for the 21st century by providing a state-of-the-
art learning environment. Prosper ISD students and teachers are provided with access to digital technol-
ogies such as a learning management system with cloud-based storage, access to filtered and monitored
blogs, discussion boards, assignments, calendars and a digital homework drop box. Access to this type of
learning system encourages students to collaborate and continue learning beyond the confines of the typi-
cal school building. Prosper ISD has adopted a Bring Your Own Device program at the middle school level
that allows students the ability to enhance their instruction and make real world connections.

Richardson ISD

Richardson ISD, with a legacy of community involvement and local control, has strategically engaged
stakeholders in the development of its Vision 2020 for ensuring excellence in education. The District has
embraced 21st Century learning strategies designed to engage students and families. Extensive profession-
al development continues to assist teachers in mastering technology integration, school-wide enrichment,
differentiated instruction, and project-based learning. These initiatives are supported district-wide by
campus-based Professional Learning Communities. The Mission of RISD is to prepare all students for their
global future.

Roscoe Collegiate ISD

Roscoe Collegiate ISD, a small and rural district, has converted its comprehensive high school into a na-
tionally recognized Early College High School (ECHS) designed to implement innovative learning stan-
dards that provide students with opportunities to earn up to 60 college credit hours while in high school.
The school has developed collaborative partnerships with both two-year and four-year institutions of high-
er education, as well as with business and industry. By creating a STEM Advisory Committee, the district
has engaged the community in developing hands-on, real world experiential learning opportunities for
students in multiple fields of science, technology, math and engineering. Additionally, the implementation
of a STEM Research Center will provide students with educational opportunities connected with regional
and state workforce needs.
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Round Rock ISD

Round Rock ISD’s distinctive approach to digital learning relies on Instructional Technology Specialists
whom, in addition to providing technical expertise for the district’s technology infrastructure also has
provided instructional support to district teachers at all 49 campuses—allowing for constant digital inte-
gration. In addition to an array of digital learning technologies, Round Rock ISD students and teachers are
provided access to Moodle, an online learning environment which allows for 24/7 teaching and learning
through online assessments, discussion groups, and resource banks.

White Oak ISD

White Oak ISD has garnered a reputation for their emphasis on the integration of technology in an au-
thentic manner. Teachers and students are encouraged to utilize the devices and tools they deem necessary
to accomplish their learning and instructional goals. Through the integration of inquiry driven practices
with PBL, Bring Your Own Device options, and an open network where staft and students find the free-
dom to store, create, and publish, a culture has been created that fosters innovation, risk taking, and trans-
parency. White Oak ISD utilizes the tools to not only engage students but also educators; tools that bring
our world and community into the classroom and the students into real world possibilities. The commu-
nity and business members know they can be a part of the school system beyond a school board meeting
or committee membership. The ability to personalize the learning as well as the learning space has become
the cornerstone to the successes seen in WOISD.
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