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Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
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Vendor ID
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Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 New Career and Technical Education State Student Organizations Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 New Career 
and Technical Education State Student Organizations Grant  Program Guidelines, and shall provide to TEA, upon request, 
any performance data necessary to assess the success of the program.

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6.  The applicant provides assurance to adopt and adhere to TEA CTSO oversight policy. (See  TEA CTSO Oversight Policy 
posted with this RFA)

7. The applicant provides assurance to Agree to abide by existing TEA CTSO grant guidelines, requirements, and 
performance measures, including non-profit (501 c3) status. 

8. The applicant provides assurance to agree to not duplicate any of the nine existing state CTSOs or their services.

9. The applicant provides assurance to accept Perkins funding up to $27,077. 
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Amendment #Vendor IDCDN

Summary of Program 

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Qualifications and Experience for Key Personnel

Required Qualifications and ExperienceTitle and Responsibilities of Position

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
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Amendment #Vendor IDCDN

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 



SAS # 266-24 23-24 New Career and Technical Education State Org's701-24-114RFA # Page 5 of 10

Amendment #Vendor IDCDN

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative

Program Requirements
1.  Describe the vision and mission of the proposed CTSO, how the proposed CTSO will support Texas CTE programs of 
study, the proposed level of statewide presence, and any national level affiliation. 
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Describe a plan for sustainability after the first year of funding. 

3.  Describe a plan on how they will conduct leadership activities for student membership.
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CDN Vendor ID Amendment #

4.  Describe a plan to include leadership opportunities for student members, including positions at local, district/area, and 
state levels. 

Program Requirements, cont'd.

5.  Describe a plan for how you will use resources providing recognition and scholarship opportunities for student 
membership. 
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Program Requirements, cont'd.

Amendment #Vendor IDCDN

6.  Describe a plan for how you will support local chapter efforts to increase student engagement, increase memberships, 
and increase inclusion of special populations CTE students. 

7. Describe a plan for how you will demonstrate commitment to recruiting and serving special population students and 
non-traditional students.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

8.  Describe a plan for how you will support statewide efforts to increase student engagement, increase memberships, and 
increase inclusion of special populations CTE students. 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Texas Association of Journalism Stude
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June Straight
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6624970587
Cindy Todd
director@taje.org
June Straight
grant writer, educator
jstraight@miners.utep.edu
6624970587
Goals: The Texas Association for Journalism Educators (TAJE)  would provide Texas students with an alternative to the career and technical student organizations (CTSOs) recognized by the Texas Education Agency.  Through this organization students would learn leadership and career skills associated with Journalism and digital media, but more importantly, once recognized as a CTSO, students would have access to state funding to help with conference and competition registration fees as well as travel expenses. Our immediate goals are to provide Texas students with a journalism and media-centered leadership organization, making them eligible to receive district help with travel and registration funding.OBJECTIVES: The objectives of TAJE for this project include:A decrease in the out-of club/out of pocket expenses spent per student on travel and registration fees for state and national conferences:  We would like to see a savings of $300-$600 per school in the cost of attending one state or national conference. Currently the cost per student for a trip to one of the annual national conferences is about $1000 per student, with these costs being split entirely between the club and the students.An increase in the number of Texas students attending out of town conferences: We would like to see an increase of 100 more Texas schools attending conferences each year, with an average of 8-10 students attending per school after three years. STRATEGYThis strategy includes expanding access to an event we already host annually, the Fall Fiesta. Fall Fiesta provides member organizations with experiences and information for developing successful teaching of journalism and directing of publications. Like the national yearbook conventions, our event offers a host of training workshops for student leaders and advisors that work to supplement classroom instruction and improve their publications. The event also hosts competitions based on published student work as well as on-site performances related to student media. Currently, TAJE offers various scholarships in service of this goal. With this grant award, we can increase funding for those scholarships.
Performance measures in this program are associated with published student work. Through TAJS we encourage the creation of student portfolios and judge published work based on established rubrics and the judgment of seasoned journalism and media professionals. Students are encouraged to choose competition categories based on their own skills and expertise and submissions are judged by a panel of professionals. 
Because TAJS will exist in conjunction with TAJE, there is no need to pay for additional staff or materials and the bulk of the $27,077 award will go to funding scholarships for students and programs who need financial assistance to participate in conventions. $20,000 will go into a scholarship fund for TAJS, the remaining $7,077 will be used to support the increase in participating schools at the annual convention.  Currently, TAJE offers various scholarships in service of this goal (Six $150 summer workshop scholarships for students, three $250 summer workshop scholarships for teachers, and scholarships for students to attend Fall Fiesta). With this grant award, we can increase funding for those scholarships to provide 10-20 additional schools with funding to attend the Fiesta event. Scholarships could range from $500-$1000 depending on need and could be designated for both registration and travel fees.
VISION STATEMENTThe Texas Association of Journalism Students envisions a Texas where every high school student passionate about media and journalism has equitable access to resources and opportunities, regardless of their background or financial means. Through our organization, we aim to bridge the gap in Career and Technical Education (CTE) programs, ensuring that students receive the support they need to thrive in the rapidly evolving landscape of digital media. By fostering collaboration, creativity, and professionalism, we aspire to cultivate a generation of media professionals who amplify diverse voices, uphold journalistic integrity, and drive positive change in their communities and beyond.MISSION STATEMENTThe mission of the Texas Association of Journalism Students is to empower Texas high school students in media and journalism through a dedicated state scholastic organization, providing resources, training, and opportunities regardless of socioeconomic status. Our mission is to cultivate a diverse community of skilled storytellers, digital media creators, and ethical journalists, fostering a culture of innovation, integrity, and inclusivity.SUPPORT FOR CTE PROGRAMS OF STUDYThe Arts, A/V Technology and Communications (AAVTC) Career Cluster is composed of two programs of study: the Digital Communication program and the Graphic Design and Multimedia Arts program.  While CTE programs at schools do offer training and instruction for these skills, students are often more motivated by project-based learning and competition.  Through the workshops, conventions and competitions offered through TAJE and TAJS, students will gain hands-on experience as well as professional feedback and criticism from industry professionals all under the umbrella of project-based learning. Skills learned through student media programs are derived from workflow in newsrooms across the globe. Through participation in these programs, students can gain valuable experience. Ultimately, we believe that competition and participation in workshops and conventions translates into higher quality work.
Conventions serve the educational program by providing students and teachers opportunities beyond those available in the school setting. (JEA). With all of the grant funding designated to scholarships for conventions and the TAJE convention itself, we believe that sustainability will come from access to the convention. In other words, the benefits schools will see after attending a convention will help to sustain their attendance.  Conventions offer benefits to both students and educators that work to enhance publication performance. For teachers, there is an opportunity to  meet with members of a professional learning community to set and evaluate goals, analyze data and share common content ideas for classroom implementation. For students there is an opportunity to attend hundreds of practical and professional learning sessions, from high-profile keynotes to specific, problem-solving breakouts, hands-on workshops and discussion groups. (JEA). For both groups, there is an opportunity to take information back to their campus organizations that can improve sales and increase fundraising revenue, making it possible for the groups to afford to attend the workshop without assistance in the future.Additionally, TAJE already has several scholarship opportunities in place that could sustain schools who still cannot afford convention participation in the future. Last year TAJE awarded nine summer workshop scholarships (three to advisers and six to students) and some of those were used for Fall Fiesta. They also awarded two Fall Fiesta scholarships.Ultimately, we believe that until journalism organizations can be officially recognized as CTSOs and receive the kind of funding other student organizations get for travel, the benefits of the hands-on training and workshops available at our convention will empower school organizations to increase sales so that they can afford to continue attending these valuable scholastic journalism events. 
LEADERSHIP ACTIVITIES FOR STUDENT MEMBERSHIPPart of membership of TAJS will require club officers based on the leadership structure based on the leadership structure of TAJE. Unlike traditional student organizations, leadership positions are not based entirely on club elections, but also on an application and portfolio of student work. Additionally, at TAJE sponsored workshops and conventions, students are required to attend several workshops based on their position in the organization. For instance, for editors, there are leadership-centered workshops that help students deal with managing staff members, meeting deadlines, and setting and meeting the goals of their organizations.
LEADERSHIP OPPORTUNITIES FOR STUDENT MEMBERSIn addition to the campus offices available for student organizations (Yearbook, AV Club, Literary Magazine, etc.) TAJS members would have a leadership structure similar to TAJE with the President, Vice President. Secretary, Treasurer, and Social Media officer positions available to students at the campus level. Based on these positions, students can also run for a state advisory board with the same officer positions. These positions will be selected through member elections at the Fall Fiesta. ORGANIZATIONAL STRUCTURETAJS would work as a state organization that leads students to national competitions such as the Pacemaker and Crown awards for journalism programs. LOCAL LEVEL:  TAJS would offer chapter membership based on advisor membership in TAJE. Thus, teachers with TAJE membership would cover the costs of student memberships for TAJS  through their annual membership fee. Within their pre-existing campus organizations, students can earn leadership roles through their performance in student media. These organizations should be attached to a published product such as a yearbook, newspaper, website, podcast, broadcast, Youtube Channel, or information-based social media account. Additionally, with membership in the TAJS, students can serve as officers of the overall organization which might encompass several campus media organizations. STATE LEVEL:  Published student work would be eligible for competition at the annual Fall Fiesta in San Antonio. Students can enter as individuals for work published in the previous school year. Additionally, the entire staff can enter contests divided by the size and scope of their publications. At the State level there are individual awards, sweepstakes awards, and Best in Show awards as well as on-site competitions. NATIONAL LEVEL: Students participating at the national competitions must enter these contests through TAJE partner organizations,  the National Scholastic Press Association and the Columbia Scholastic Press Association.
As we will be working in conjunction with TAJE, we will offer a wide range of opportunities that provide recognition and scholarship opportunities for student members. TAJE currently offers several scholarships based on student performance and achievement in the field of journalism and media production. Additionally we offer the following opportunities: Portfolio Building Resources: Provide resources and guidance to help students build and curate their portfolios, including opportunities to showcase their work through online platforms, competitions, and exhibitions. Encourage students to develop a diverse portfolio that demonstrates their proficiency across various media formats and subject areas.Competition Preparation: Organize mock competitions, practice sessions, and critique sessions to help students prepare for national-level competitions such as those hosted by the National Scholastic Press Association and the Columbia Scholastic Press Association. Offer feedback, guidance, and support to help students refine their work and maximize their competitive potential.Networking and Collaboration: Facilitate networking opportunities and collaborative projects that allow students to connect with peers, educators, and industry professionals. Encourage interdisciplinary collaboration and cross-cultural exchange to broaden students' perspectives and foster creativity and innovation in their work.Recognition and Awards: Recognize student achievements and contributions through awards, scholarships, and accolades. Celebrate excellence in journalism and media production, highlighting the accomplishments of students from diverse backgrounds and communities.
Regional Representatives: Using TAJE's current structure, employ our regional representatives to serve as liaisons between the TAJS and local schools. These representatives will facilitate communication, organize events, and provide support to students and educators in their respective regions.
RECRUITMENT STRATEGY:Targeted Outreach: Collaborate with high schools across Texas to identify and reach out to students interested in journalism and related fields. This includes establishing partnerships with school districts, attending career fairs, and conducting informational sessions to raise awareness about TAJS opportunities.Inclusive Programming: Develop diverse and inclusive programming that appeals to a wide range of students, including those from special populations and non-traditional backgrounds. This may involve incorporating topics relevant to underrepresented groups, offering scholarships or financial assistance, and providing accommodations for students with disabilities.Digital Engagement: Leverage digital platforms and social media to connect with students who may be unable to attend in-person events or who prefer online interaction. Utilize multimedia content, interactive workshops, and virtual networking opportunities to engage students and build a sense of community within TAJS.Mentorship Programs: Establish mentorship programs pairing students with industry professionals or experienced educators to provide guidance, support, and networking opportunities. Emphasize the importance of mentorship in fostering skill development and career readiness among students.SERVICE STRATEGY:Skills Development Workshops: Utilize TAJE workshops and training sessions focused on developing essential journalism skills such as writing, editing, photography, videography, and multimedia storytelling. Tailor these workshops to address the diverse needs and interests of students, incorporating hands-on activities and real-world projects. By implementing these recruitment and service strategies, TAJS will be well-positioned to attract and serve special populations and non-traditional students, empowering them to develop valuable skills, pursue their passions, and succeed in the field of journalism and media production.
TAJS is committed to serving all students. Our plan to recruit and serve special population and non-traditional students involves embracing and promoting the diversity of skills needed to join student media organizations. In TAJS we promote students participating in media clubs based on their interests not their abilities. Essentially, we promote the idea that there is a place for everyone who wants to join TAJS. Neither academic achievement nor performance is a requirement for membership in TAJS. Through membership in our organization, students are encouraged to create and submit content for competition. We recognize that CTE programs are already designed with inclusivity in mind, but we feel that students are often more motivated by project-based learning and competition. Posner and Rudnitsky (2005) lay out a start to curriculum planning that emphasizes learning outcomes. They show that teachers can work around the vagueness of state standards to infuse their curriculum with ideas and concepts they believe to be important to the mastery of the subject matter, which in turn can lead to learning outcomes that are beneficial to the students.  Taking from Sperry & Scheibe (2020) and Darling-Hammond & Hyler (2020), educators can infuse their curriculum with necessary updates that inform the realities of today’s youth such as social and emotional learning and media literacy. Instead of teaching to the tests, teachers can find community-rooted projects by which, through completion, students can master the standards.TAJS embraces project-based learning as a tool to engage and increase inclusion of special populations CTE students. 
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