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SAS # 266-24 23-24 New Career and Technical Education State Org's

NOGA ID

701-24-114RFA # Page 1 of 10

Strengthening Career and Technical Education for the 21st Century Act (PL 115-224)Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 New Career and Technical Education State Student Organizations Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 New Career 
and Technical Education State Student Organizations Grant  Program Guidelines, and shall provide to TEA, upon request, 
any performance data necessary to assess the success of the program.

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6.  The applicant provides assurance to adopt and adhere to TEA CTSO oversight policy. (See  TEA CTSO Oversight Policy 
posted with this RFA)

7. The applicant provides assurance to Agree to abide by existing TEA CTSO grant guidelines, requirements, and 
performance measures, including non-profit (501 c3) status. 

8. The applicant provides assurance to agree to not duplicate any of the nine existing state CTSOs or their services.

9. The applicant provides assurance to accept Perkins funding up to $27,077. 
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Amendment #Vendor IDCDN

Summary of Program 

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Qualifications and Experience for Key Personnel

Required Qualifications and ExperienceTitle and Responsibilities of Position

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
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Amendment #Vendor IDCDN

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Amendment #Vendor IDCDN

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative

Program Requirements
1.  Describe the vision and mission of the proposed CTSO, how the proposed CTSO will support Texas CTE programs of 
study, the proposed level of statewide presence, and any national level affiliation. 
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Describe a plan for sustainability after the first year of funding. 

3.  Describe a plan on how they will conduct leadership activities for student membership.
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CDN Vendor ID Amendment #

4.  Describe a plan to include leadership opportunities for student members, including positions at local, district/area, and 
state levels. 

Program Requirements, cont'd.

5.  Describe a plan for how you will use resources providing recognition and scholarship opportunities for student 
membership. 
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Program Requirements, cont'd.

Amendment #Vendor IDCDN

6.  Describe a plan for how you will support local chapter efforts to increase student engagement, increase memberships, 
and increase inclusion of special populations CTE students. 

7. Describe a plan for how you will demonstrate commitment to recruiting and serving special population students and 
non-traditional students.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

8.  Describe a plan for how you will support statewide efforts to increase student engagement, increase memberships, and 
increase inclusion of special populations CTE students. 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2023-2024 New CTSOs
Texas Public Safety Association
13165 W Lake Houston Pkwy PMB 118
Houston
77044
Kira Hassler Newsom
kirahasslernewsom@tpsa.info
8325638016
Thomas Helgoth
thomashelgoth@tpsa.info
8322443634
Kira Hassler Newsom 
Executive Director
kirahasslernewsom@tpsa.info
8325638016
Leadership Development: Enhance leadership skills among TPSA Board of Directors, Executive Council, staff, and student board members to effectively lead and serve the organization. We will offer workshops and interactive sessions focused on leadership development principles, effective communication, decision-making, and teamwork. We will facilitate mentorship programs pairing experienced leaders within the organization with student board members to provide guidance and support, and organize hands-on activities and simulations to provide practical experience and enhance leadership skills among participants. Onboarding and Integration: Ensure a smooth transition and alignment of new Executive Council members, staff, and student board members with TPSA goals, policies, and procedures. This goal will be accomplished by providing comprehensive onboarding sessions for new Executive Council members, staff, and student board members to familiarize them with TPSA policies, procedures, and goals. We will facilitate networking opportunities and team-building activities to foster relationships and collaboration among all members. Technological Integration: Introduce and leverage technology to improve organizational efficiency, communication, and member experiences within TPSA. This goal will be accomplished by hosting sessions dedicated to introducing current and new technologies relevant to TPSA operations. Our Director of IT will provide training and hands-on demonstrations to ensure participants are proficient in utilizing technology. We will encourage active participation and feedback to identify technology needs and opportunities for improvement within the organization. Inventory Management: We will allocate time and resources during the conference to conduct a thorough inventory assessment of TPSA equipment, materials, and resources to identify outdated or obsolete items and prioritize procurement of new equipment as needed to support TPSA operations effectively. We will implement inventory management systems and processes to track inventory levels, monitor usage, and ensure timely replenishment of supplies as necessary. By implementing these activities and strategies, the proposed program aims to achieve its major goals and objectives.
Leadership Development: Assess the leadership skills and competencies of student board members before and after the conference using pre- and post-conference surveys or self-assessment tools along with observations by mentors and facilitators. Provide feedback and coaching to student board members based on assessment outcomes.Onboarding and Integration: Evaluate the effectiveness of the onboarding process by measuring the level of understanding and alignment with TPSA goals, policies, and procedures among new Executive Council members, staff, and student board members through the use of feedback surveys and observation by mentors or facilitators. Mentors will monitor integration progress through regular check-ins and feedback sessions with new members.Technological Integration: Measure the adoption and utilization of new technologies introduced during the conference, such as software platforms and digital tools, among TPSA members. The IT Director will analyze technology usage data to track the uptake of new tools and identify any challenges or barriers to adoption, gather feedback from participants regarding their experience with technology integration and make adjustments as needed based on their input.Inventory Management: Monitor the effectiveness of inventory management practices by assessing the availability, usability, and condition of TPSA equipment and resources before and after the conference. Review Inventory audits, equipment usage logs, and participant feedback surveys to ensure efficient processes. Overall, these performance measures are designed to evaluate the impact and effectiveness of the program in achieving its goals of developing leadership skills, facilitating onboarding and integration, integrating technology, and managing inventory effectively within the Texas Public Safety Association. Regular feedback processes will ensure continuous improvement and alignment with the organization's purpose and objectives.
All listed items are necessary to carry out the goals and mission of the TPSA Leadership Conference. Travel: Hotel Accommodations & Transportation $9,000.00 : Board of Directors (3), Executive Council (5), Staff (10), Student Board (8)(members assigned to category)Conference Supplies: Office Supplies/Program Materials $1,000.00Uniforms $1000.00Technology Upgrades : Laptop Computer, record keeping, data entry, organizational tasks $3,000.00Ipads: $5,850.00, Monitors/Keyboards/Mice/Hotspots:  $1,350.00Portable projection screen/Projector/ Speakers: $1,500.00Data Storage $500.00, Billing/Invoice/ Registration Software $1,000.00Adjustments will be made to accommodate actual vs projected needs. Unable to provide a high level snapshot of funds currently allocated as a Summer leadership conference of this magnitude has never been carried out by TPSA.   
The Texas Public Safety Association (TPSA) is a non-profit 501(c)(3) Career Technical Student Organization dedicated to promoting interest in and readiness for careers in the public safety sector. Our mission has always been to ensure a well-prepared, career-ready public safety workforce in Texas. We provide an array of programs and initiatives, including skills training, networking opportunities, leadership development, and education outreach, that are instrumental in preparing the next generation of public safety professionals.Our diverse member base consists of high school students, educators, and public safety professionals across Texas. Through rigorous competitions, scholarship opportunities, and statewide conferences, TPSA facilitates exposure to real-world public safety scenarios and challenges, thereby preparing students for future careers in law enforcement, emergency medical services, fire services, security, corrections, and more.Our MissionThe mission of the Texas Public Safety Association is to provide Law Public Safety Corrections and Security students with knowledge, skills, leadership, and student growth through real world career preparation, experience, training and competition opportunities.Our PurposeThe purpose of the Texas Public Safety Association (TPSA) is to extend learning beyond the classroom for teachers/advisors and students. TPSA is a co-curricular non-profit student organization across the state of Texas. TPSA provides leadership opportunities and real world experience exposure to high school students through the means of leadership roles and competition. TPSA focuses on expanding the knowledge of current students enrolled in the Law and Public Safety (LPS) Career and Technical Education (CTE) Pathway.
TPSA is an organization that has been operating independently from TEA for several years. Our membership and conference registration fees currently sustain the needs of our organization. TPSA maintains financial stability by incorporating sound fiscal policies and practices that focus on our mission and vision. We have a dedicated Director of Finance who takes great care to ensure that we maintain several months of operating costs in reserve and he oversees all income and debits from our accounts.  Receipt of this grant would supplement our current account and allow us to focus on leadership opportunities for our staff and students. 
Student Board: The purpose of the TPSA State student board is to carry out TPSA's Mission Statement. To allow students to develop leadership skills by organizing and carrying out region-wide service projects (spring), giving student input on all TPSA matters, helping the board of directors carry out their duties (assisting with newsletters, social media, etc.), and assisting/support the regional representative at region and state competitions; and course any other various requirements as we move forward with the year.Fall Leadership Conference: Fall Leadership Conferences are a dynamic, full-day experience designed to elevate your understanding of public safety leadership. Expect to be fully immersed in a series of insightful activities ranging from a compelling keynote address to specialized student breakout sessions. You'll get an insider's look at the mission and opportunities TPSA offers, and have the chance to participate in 'Table Talks,' engaging discussions on various aspects of leadership and public safety. Advisors will also have their dedicated sessions to enrich their teaching practices. The conference culminates in a closing ceremony that encapsulates the key takeaways and inspirations from the day's events.Regional Conferences: The TPSA Regional Conferences serve as localized events where participants can enhance their skills, network with peers, and gain hands-on experience in public safety. They are a precursor to our State Conference and provide a more intimate setting for focused development.State Conference:The pinnacle of our conference lineup, the TPSA State Conference is a grand assembly of passionate individuals committed to excellence in public safety. Bringing together participants from across Texas, this event showcases the culmination of skill development, leadership, and dedication. Engage in friendly competitions, attend thought-provoking seminars, and connect with peers who share your enthusiasm for creating safer communities. The State Conference is not just an event; it's a celebration of your journey toward a successful and impactful career in public safety.
Student members of TPSA are encouraged to participate as officers in their local TPSA chapter. State Level Student Board: The purpose of the TPSA State student board is to carry out TPSA's Mission Statement. To allow students to develop leadership skills by organizing and carrying out region-wide service projects (spring), giving student input on all TPSA matters, helping the board of directors carry out their duties (assisting with newsletters, social media, etc.), and assisting/support the regional representative at region and state competitions; and course any other various requirements as we move forward with the year.Regional Conference: Regional Conferences serve as initial competitions where schools within a designated region compete against each other. To qualify for the State Conference, individual competitors or teams must achieve a minimum score of 60 in their event and place in the Top 3 of their event. The top three competitors or teams per competitive event, will be awarded medals. Advisors of these top-performing competitors or teams will also receive medals in recognition of their guidance and support.State Conference: The State Conference is a comprehensive event designed to foster learning, networking, and collaboration among participants. The conference agenda includes an Opening Ceremony, a Keynote Address, State-Level Competitive Events, Student-Centric Activities, and Advisor Breakout Sessions, culminating in a Closing Ceremony and Awards Presentation. This event serves as a critical platform for participants to engage in meaningful interactions, acquire new skills and knowledge, and celebrate achievements in the field of public safety. It is an invaluable opportunity for both personal and professional development, as well as for building a sense of community among future public safety professionals.
Regional AwardsCompetitors: Each competitor who places 1st, 2nd, or 3rd place in their event will receive a medal to commemorate their achievement.Advisors: One advisor per winning entry/team will also be honored with a medal, recognizing their invaluable guidance and support.State AwardsCompetitors: Medals will be awarded to each competitor who excels in their respective events.Advisors: Each winning entry or team will receive a trophy to be displayed at their school, symbolizing their collective excellence and teamwork.TPSA scholarships help make college or trade school more affordable for students who demonstrate exceptional leadership qualities and are committed to a future career in the public safety industry. Our scholarships provide financial assistance to active TPSA members currently enrolled as seniors in a high school public safety CTSO. Three scholarships will be awarded at the State Conference. Only one award will be given to an applicant.$2,000$1,500$1,000TPSA is currently in the development stage of creating a program to acknowledge years of participation and success within the organization. This program may include graduation cords, service pins, or other regalia to acknowledge the hard work and dedication of our student members. 
Local chapters will receive the support of all TPSA staff through a multi-tiered approach. The Executive Council and Regional Representatives collaborate with our marketing team to craft engaging and inclusive membership materials that articulate the mission and vision of TPSA and invite students and advisors to participate. Subsequently, Regional Representatives reach out to individual campuses to address any lingering questions regarding chapter creation and student enrollment. All interested students and advisors are encouraged to partake in the Fall Leadership Conference. The TPSA Fall Leadership Conference offers a dynamic, full-day experience tailored to enhance students' and advisors' understanding of public safety leadership. Participants immerse themselves in a series of insightful activities, ranging from compelling keynote addresses to specialized student breakout sessions. Attendees gain an insider's perspective on the opportunities TPSA provides and engage in 'Table Talks'—dynamic discussions on various aspects of leadership and public safety. Additionally, advisors partake in dedicated sessions to enhance their teaching practices. Breakout sessions furnish resources that teachers can utilize to ensure students of all backgrounds access not only course content but also materials essential for TPSA competitions. The conference culminates in a closing ceremony that encapsulates the key takeaways and inspirations from the day's events. In addition to the Fall Leadership Conference, students and advisors are guided through the conference registration system by staff, where they can select from over 25 competitive events for student participation. The extensive array of events permits students to choose from a diverse range of activities to exhibit their content mastery. Competitive events not only demonstrate mastery but also afford students of all backgrounds the opportunity to network with peers and community partners. The TPSA Board of Directors diligently ensures that all policies and procedures align with state and federal legislation regarding accessibility and accommodations. TPSA staff remain available throughout the year to assist local chapters as needed. Easily reachable via email, phone, and social media channels, our staff ensures a prompt response to inquiries and concerns.
First, we will conduct a comprehensive needs assessment to identify the unique needs, challenges, and barriers faced by special populations and non-traditional students within the Texas Public Safety Association (TPSA). This may involve gathering data through surveys, focus groups, interviews, and consultations with educators, counselors, and community organizations.Then we will develop tailored programming and initiatives to address the specific needs and interests of special population and non-traditional students within TPSA. This may include creating specialized workshops, training sessions, and resources focused on topics such as accessibility, inclusion, and diversity in public safety professions. We will collaborate with educators, special education teachers, and advocacy groups to ensure that TPSA programming is inclusive and accessible to students of all backgrounds and abilities.TPSA will implement targeted outreach and recruitment efforts to engage special populations and non-traditional students in TPSA activities and events. This may involve partnering with schools, community organizations, and support services to reach under-served student populations. This process will utilize a variety of communication channels, including social media, newsletters, and community events, to raise awareness of TPSA opportunities and encourage participation among special population and non-traditional students.The TPSA Board of Directors will continue to review and revise TPSA policies and practices to ensure they are inclusive and accommodating of special population and non-traditional students. This may involve updating registration processes, event formats, and competition rules to remove barriers and promote accessibility.
TPSA will develop a comprehensive statewide outreach campaign to raise awareness of TPSA opportunities and encourage student engagement and membership across Texas. This campaign will utilize various communication channels, including social media, email newsletters, school visits, and community events, to reach students, educators, and parents. We will tailor messaging and materials to specifically target special populations CTE students, highlighting the inclusive nature of TPSA and the opportunities available for students of all backgrounds and abilities.TPSA will develop specialized programming and resources designed to meet the unique needs and interests of special populations CTE students within TPSA. This may include creating workshops, competitions, and events that are accessible, inclusive, and relevant to students with diverse backgrounds and abilities. We will collaborate with educators, special education experts, and community organizations to ensure that programming is tailored to the needs of special populations of CTE students and addresses key areas such as career exploration, skill development, and transition planning.TPSA will provide training and support to TPSA advisors and volunteers on best practices for serving special populations CTE students, including strategies for creating inclusive environments and addressing individual needs.Staff will regularly evaluate the effectiveness of statewide efforts to increase student engagement, membership, and inclusion of special populations CTE students. Collect feedback from students, advisors, and stakeholders, and analyze participation and retention rates among under-served student populations and use evaluation data to identify areas for improvement and implement changes to statewide programming, outreach, and support services to better meet the needs of special populations CTE students across Texas. By implementing these strategies, TPSA can support statewide efforts to increase student engagement, membership, and inclusion of special populations CTE students, ensuring that all students have access to the opportunities and resources they need to succeed in public safety professions.
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