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Amendment Number
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Organization CDN

Vendor ID
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Primary Contact Email Phone
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI

emily.cox
Cross-Out
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Effective Advising Planning Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Effective 
Advising Planning Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. 

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program: a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program will support 
individual planning in the context of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or 
promote careers pathways aligned to high-skill, high-wage careers or industries. 
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2a. Project Leadership:  1) Explain the EAF Coach selection. Include the following: Who will serve as the EAF Coach(es)? What are this person's qualifications and what is 
your justification for selecting them as the EAF Coach? What percentage of time will the EAF Coach(es) be allocated to this project? Include any other roles the EAF Coach 
holds and the percentage of time they are allocated to other projects, not to exceed 100%. If selecting more than one EAF Coach, indicate which district(s) each coach will 
be held accountable for supporting for the duration of the grant cycle.   

2) Provide an overview of the EAF Coach Strategy for implementing this project. Include the following: What is the training and communication strategy the EAF 
Coach(es) will use to ensure participating districts fulfill their commitments to the deliverables of this project? How will the EAF Coach(es) monitor progress toward 
completion of deliverables? How will an EAF Coach intervene, if necessary, with districts who are not meeting expectations?   

3) Provide an overview of the ESC's strategy for overseeing this project. Include the following:  How will the ESC ensure the EAF Coach(es) have the necessary time and 
resources to successfully complete all grant requirements? How will the ESC monitor the performance of the EAF Coach(es) and track progress toward grant deliverables? 
What protocol and strategy will be followed if the ESC recognizes the EAF Coach is at risk or if they are notified by TEA that an EAF Coach is at-risk? What steps will be 
taken if the ESC does not retain the selected EAF Coach(es) for the entirety of the grant? How will the ESC ensure the grant project is integrated with other internal efforts?  
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CDN Vendor ID Amendment #

2b.  District Leadership:  1) Provide an overview of the selection process for partner school districts. Include the following: an outline of the process you undertook to 
select partner districts, reasoning behind your selection, considering key elements such as current initiatives, participation in other projects, district and/or campus level 
leadership, etc., if any, that informed the selection.  
 
2) Explain in detail how the districts you have selected meet the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include 
information for each criterion met by the individual districts.  

3) Explain Project Lead selection. Who are the identified Project Leads at each partner district and what are their qualifications to serve as Project Lead? Include the 

strategy for each district selection of a Project Lead and how the district will ensure this person has the necessary time and resources to successfully complete grant 

deliverables.  

 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
3.  Goals Objectives and Strategies: Provide an overview of the program to be implemented with grant funds. Describe the major goals/
objectives of the proposed program.  What activities/strategies will be implemented to meet those goals/objectives? 
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Program Requirements, cont'd.

Amendment #Vendor IDCDN

4.  Performance and Evaluation Measures: Describe the performance measures identified for this program which are related to student outcomes and are 
consistent with the purpose of the program. Include the tools and data used to measure performance, as well as the processes that will be used to ensure the 
effectiveness of project objectives and strategies. 
 

5.  Budget Justification: Describe how the proposed budget will meet the needs and goals of the proposed program. Include justification for the specific 
funding allocations in the proposed budget and provide detail on stipends and hours expected for services rendered. 
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Program Requirements
1.  Summary of Program: a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program will support individual planning in the context of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.
1.  Summary of Program: a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program will support individual planning in the context of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for New Coaches
Region 16 ESC
16
5800 Bell Street
Amarillo
79109
Brandi Parker
brandi.parker@esc16.net
806-677-5085
Emily Cox
emily.cox@esc16.net
806-677-5133
Dr. Tanya Larkin
Executive Director
tanya.larkin@esc16.net
806-677-5015
NZFRZFEY21F4
1. EAF Coach Selection | The EAF Coach for the 2024-2025 EAF Planning Grant will be a Region 16 ESC Specialist with extensive experience as a school counselor and supported CCMR initiatives, CTE programming, academic and career advising, and mental health and wellness. Justification for Selection includes:-Proven track record in school counseling and comprehensive advising.-Expertise in College, Career, and Military Readiness (CCMR) initiatives.-Extensive experience in CTE programming and academic advising.-Strong background in mental health and wellness.-Multifaceted experience ensures they are well-equipped to guide the district(s) in developing a comprehensive and effective EAF plan.Time Allocation:-The EAF coach will dedicate 30% of their time to supporting the partnering district(s) with the EAF plan.-The remaining 70% of their time will be allocated to CCMR & CTE counseling, advising strands, LEA direct counseling support, and mental health support activities.2. EAF Coach Strategy | Training and Communication Strategy | The EAF Coach will attend and complete all required TEA training and coaching sessions, schedule and deliver training and technical assistance to the partnering district, and use timelines and structured processes to ensure effective collaboration and communication. To monitor progress, the EAF Coach will:-Schedule regular meetings with the EAF Project Lead and steering committee.-Create monthly training agendas and pacing timelines aligned with TEA deadlines.-Utilize tools such as the EAF diagnostic, K-12 Milestones, grade-level benchmarks, training, communication, and sustainability plans.-Collect and analyze data to establish baseline metrics and monitor progress.-Regularly review and adjust initiatives to ensure timely progress towards deliverables.If districts are not meeting expectations, the EAF Coach will:-Contact the designated Project Lead to identify deliverables needing attention.-Plan virtual or face-to-face meetings to review missed deadlines and develop solutions.3. ESC Strategy for Project Oversight | Ensuring Efficient Management | To oversee the EAF grant activities effectively, the EAF coach will use a monday.com board to track progress across districts, with their supervisor updating the project board weekly. Bi-weekly meetings will ensure that resources are appropriately allocated and any issues are addressed promptly, maintaining the momentum and accuracy of the project implementation. -ESC 16 has extensive experience managing numerous grants and will apply this expertise to monitor the EAF Coach’s performance and track progress using monday.com project boards.-Immediate action will be taken if the EAF Coach is at risk to ensure grant deliverables are met.-TEA and the partnering district(s) will be assured that service continuity and deliverables will be maintained.-If the EAF Coach cannot complete the grant term, ESC Leadership will ensure a smooth transition by working with the current coach to continue the project.Integration with Internal Efforts:-The EAF Coach will collaborate closely with the CTE/CCMR team, Tri-Agency Convener grant team, and MTSS team to enhance capacity and resource direction for the EAF Planning grant.-Regular meetings with district CTE/CCMR leaders will facilitate collaboration and sharing of best practices to improve CCMR outcomes, advising programs, and CTE opportunities for students.
1. Selection Process for Partner School Districts | The selection process began by reviewing districts within our region where we had previously collaborated on various initiatives. We considered districts that participated in professional development and demonstrated strong district-level support for grant requirements. Key factors in the selection process included past collaboration success, participation in professional development, and district support and leadership capabilities. Region 16 staff ensured that selected districts met the CTE-defined criteria. We focused on districts willing to improve CCMR scores, align K-12 school counseling practices, understand MTSS, and offer strong CTE programs. Bovina ISD and Canyon ISD were chosen due to their demonstrated commitment and capacity to embrace the EAF planning process fully.2. Partnering Districts | Bovina ISD & Canyon  ISDRural Area CTE Program:Bovina ISD is located in a rural area and is strongly committed to CTE programming.CTE Concentrators and Completers:Bovina ISD has a high percentage of CTE Concentrators and Completers, with 30% of students identified as CTE Learners.Canyon ISD has a high percentage of CTE Concentrators and Completers, with 35% of students identified as CTE Learners. Commitment to Improvement:Bovina ISD & Canyon ISD are committed to evaluating and enhancing individual advising practices to align with the goals of the EAF Planning Grant.Career Exploration:Bovina ISD & Canyon ISD aim to help students explore career options earlier, improving CTE Concentrators and Completers.3. Project Lead SelectionIdentified Project Lead: Bovina ISD | The Federal Programs Director (currently vacant) will serve as the Project LeadQualifications:As a district-level administrator, the Federal Programs Director will have the capacity to convene and coordinate the Steering Committee.The director possesses the expertise and experience to lead a team in planning and implementing the EAF Planning Grant initiatives.The selection process for this role will ensure the individual has the necessary qualifications, as evidenced by the school district’s hiring and interviewing process.Identified Project Lead: Canyon ISD | Secondary Director of LeadershipQualifications:As a district-level administrator, the Director of Student Services will have the capacity to convene and coordinate the Steering Committee.The director will possess the expertise and experience to lead a team in planning and implementing the EAF Planning Grant initiatives.The selection process for this role will ensure the individual has the necessary qualifications, as evidenced by the school district’s hiring and interviewing process.Commitment to Grant Deliverables:The Project Leads are dedicated to fulfilling the grant project requirements.This grant will enable partnering districts to receive the necessary resources and supplies for successful planning and implementation.The EAF Coach and Project Leads will communicate consistently to ensure resources are provided.District leadership has committed to supporting the Steering Committee in participating and completing grant deliverables with fidelity.
Overview of the ProgramThe EAF Planning Grant aims to develop a comprehensive 3-5-year strategic plan for implementing an individual student advising system. This system will be aligned with the Texas Comprehensive School Counseling Program and the 5 Levers of the Effective Advising Framework (EAF).Major Goals/ObjectivesDevelop a Strategic Plan: Create a robust 3-5-year plan outlining district milestones and strategies for an individual student advising system.Align with Comprehensive Counseling Program: Ensure the advising system is aligned with the school counseling program and the 5 Levers of the EAF.Sustainable Implementation: Establish a sustainable K-12 advising system that supports long-term student success.Activities/Strategies to Meet Goals/Objectives:1. Conduct an Effective Advising Diagnostic:Perform a thorough diagnostic to assess the current advising practices and identify areas for improvement.2. Conduct a Gap Analysis:Analyze gaps in the current advising system, aligning findings with each lever of the EAF.3. Data Collection and Analysis:Gather data and evidence through diagnostics and gap analyses to identify high-leverage milestones and grade-level expectations.4. Plan Development:The EAF Steering Committee, with assistance from the EAF Coach, will disaggregate data, determine priorities, and create a strategic plan.5. Implementation of the Advising System:Use the gathered data to implement a sustainable K-12 individual advising system.6. Collaboration and Assistance:The EAF Coach will provide ongoing support and collaboration to ensure successful plan development and implementation.By following these strategies, the program will develop a strategic plan that identifies key milestones and ensures the creation of an effective and sustainable individual student advising system.
Performance Measures | The performance measures for this program are centered on improving student outcomes. The following key metrics will be analyzed through College, Career, and Military Readiness (CCMR) rate tracking improvements in student readiness for postsecondary pathways, FAFSA completion rates monitoring increases in the number of students completing the FAFSA, college attendance rates measure the percentage of students who enroll in college, and CTE programs of study evaluating the number of CTE concentrators and completers. Individual advising practices assessing the effectiveness of current advising practices.Tools and Data Used to Measure Performance | Various tools and data sources are utilized to measure performance. The Diagnostic Tool plays a critical role in analyzing data related to CCMR rates, FAFSA completion rates, college attendance, and participation in CTE programs. Complementing this, the Gap Analysis Tool is instrumental in identifying baseline data, highlighting strengths, and pinpointing improvement areas within advising practices. Data for the diagnostic tool is sourced from the Texas Schools Website. Tracking CCMR progress is managed by the Local CCMR Tracker, while TxCan monitors college attendance, GPA, and FAFSA completion rates. PEIMS/TSDS Reports provide baseline data for CTE concentrators and completers. Additionally, the Comprehensive Local Needs Assessment and Labor Market Information ensure that CTE programs of study align with regional labor market demands, thus supporting informed decision-making and strategic planning.Processes to Ensure Effectiveness | The EAF Coach will work closely with the EAF Steering Committee, offering feedback as they use diagnostic and gap analysis tools. Regular data monitoring and analysis will help identify key priorities and measure progress toward goals. Using these data insights, the EAF Coach and Steering Committee will adjust strategies to maximize their impact on student outcomes. The districts will set specific, measurable goals based on the analysis to improve student outcomes in targeted areas. Periodic progress reviews will ensure alignment with the program’s objectives. These tools and processes will effectively measure and enhance student outcomes, ensuring project objectives are met and continuously improved.
The proposed budget is designed to meet the needs and goals of the EAF Planning Grant program by allocating funds strategically across several key areas. Salary - $30,113 (40% of Budget) | This allocation covers all benefits, insurance, retirement, and compensation for one professional staff member. This is essential to ensure that the EAF Coach can fully dedicate their time and expertise to support the program.Database, Consultant Fees/Travel and Printing Fees - $1,625 (2% of Budget) | These fees are paid to Region 16 Education Service Center for using facilities, office space, storage, telephone, network, and other necessary areas to perform job duties efficiently and safely. Printing funds are allocated for printing materials and other costs associated with planning process activities. Printed resources are necessary for training sessions and other program activities. Consultant Fees/Travel are allocated for outside speakers to be brought in for professional development to train school district personnel.Indirect Costs - $3,571 (5% of Budget) | Indirect costs cover necessary business expenses that are not directly linked to a specific function or activity but are vital for the general operation of the organization. This includes salaries and related expenses for accounting, personnel and purchasing functions.Travel - $5,000 (7% of Budget) | In-Region Travel: $1,000 is allocated for travel within the region to each district over the grant period. State CTE Conferences: $4,000 is allocated for the EAF Coach to attend state CTE conferences in February and July. These conferences are critical for the coach’s professional development and will enhance their knowledge of CTE programming and career development for students.Stipends - $22,000 (29% of Budget)- 2 Project Lead: $4,000 for approximately 60 hours of dedicated project time; 2 Lead Counselor: $2,500 for approximately 50 hours of dedicated project time; 6 Steering Committee Members: $4,500 for three members (approximately 40 hours each at $1,500 per member)General Supplies - $12,691 (17% of Budget) | The selection of supplies will be tailored to individual district needs determined through a detailed gap analysis. This flexible approach ensures that each district receives the most relevant and effective resources to support the development of a comprehensive program. 
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