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1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strateqgy.

GPISD educators and TTU Educational Leadership faculty established a process for the recruitment and selection of
Fellows. Each component of the recruitment plan includes both district and university screening of applicants to ensure a
fair and rigorous selection process that identifies the ‘best fit" principal residents.

Ensuring Diversity/Recruitment Practices: GPISD serves 29,137 students including 65% Hispanic, 18% African American,
11% White, 3% Asian, and 3% other races. The district employs 114 campus leaders including 20% Africa American, 24%
Hispanic, and 51% White administrators. GPISD will hold a Principal Fellows Partnership Seminar to showcase the residency
program. Principals, counselors, lead teachers and instructional coaches will be instructed to recommend teachers for the
recruitment event who reflect the diversity of the student population, have documented success working with at-risk youth,
have not served as a principal, and do not have a principal certification.

Applicant Identification: Principal Fellow applicants will provide a professional resume, letters of recommendation, and
current examples of student progress and success. The selection team then considers evidence from cumulative T-TESS
evaluations to determine evidence of excellence for each candidate’s leadership capacity based on five admission standards
specified by TEA: (1)Evidence of Measurable Student Achievement; (2) Strong Evaluations and Appraisals; (3) Interpersonal
Leadership; (4) Effective response to Observations and Feedback; and (5) Growth Mindset.

Predictor Assessment: Candidates will complete an application including open-ended questions on educational leadership.
The team will evaluate the candidate’s knowledge of school improvement, and demonstration of behavioral traits such as
problem solving, interpersonal and leadership skills. Principal Fellow candidates will be ranked based on points from each
component. Fifteen candidates will be selected to attend final interviews. Resident Selection: TTU faculty members conduct
the final phase of the selection process with a virtual live interview of candidates. Interviews questions will cover leadership
dispositions, teacher content knowledge, advocacy for at-risk students, teacher mindset and instructional knowledge. TTU
will also examine the evidence gathered by GPISD. The partners will choose 5 Principal Fellows for the Cycle 5 project.

2. The LEA must provide a description of the year-long, full-time residency and include a) sustained and rigorous clinical learning
in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and resolve a significant problem/
challenge in the school that influences practice and student learning; c) the skills needed to establish and support effective and
continuous professional development with assigned teaching staff; and d) the ability to facilitate stakeholders' efforts to build a
collaborative team within the school to improve instructional practice, student achievement, and the school culture.

The Principal Residency Program is a collaborative partnership between GPISD and TTU to prepare aspiring principals to
confidently enter a campus administrative position as a highly qualified instructional leader. Fellows will be relocated to a
campus targeted for improvement to serve in a paid campus leadership position and complete rigorous clinical learning
experiences under the guidance of a GPISD Principal Mentor and a TTU Faculty Coach. During the 15-month internship,
students will earn a TTU Master's degree in Educational Leadership and a Texas Principal certification. The graduate
program includes 30 hours of core content and a 6 hour principal internship. Course curriculum, job-embedded leadership
opportunities, and assessment measures have been designed to meet skill requirements of the Texas 268 Identified
Integrated Pillars. During the summer of 2022, Fellows will attend a Summer Institute and complete 6 hours of graduate
courses. Beginning in August 2022, Fellows will begin the internship at a targeted GPISD campus and complete 30 hours of
graduate coursework. During these semesters, Fellows will complete rigorous clinical learning assignments including
Unpacking the T-TESS & Instructional Coaching Frameworks and as they work with school leaders to improve instruction
through a purposeful evaluation process. Interns will address school challenges by working with Improvement Committees
to create and implement Quarterly Essential Schools Framework Plans. Residents will coach struggling educators through
POP cycles to build teacher leaders responsible for student achievement as they complete Instructional Leadership and
Establishing SMART Goals & Progress Monitoring projects. The future principals will learn to develop collaborative teams
capable of improving instructional practice, student outcomes, and school culture by completing a Leading PLCs field
experience, as well as, Equity Audits & Data Literacy and Decision Making & Mindset Skills. Principal Mentors will attend
NIET leadership training during the project to learn research-based practices for improving intern performance and success.
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3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete
the Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

Grand Prairie ISD has a data-driven instructional system. Teachers in each subject area across all grade levels administer
nine week Curriculum Checks, semi-annual State of Texas Assessments of Academic Readiness (STAAR) benchmarks, and
end-of-year STAAR exams. In grade levels K-6, tests are administered in Reading, Math, and Science. In grade levels 6-12,
the unit tests are also administered in Social Studies and include content aligned to college entrance exams. Campus
calendars are published to delineate nine week, STAAR, and college entrance exam testing dates, as well as, Professional
Learning Community meetings, and staff development. Campus leaders will attend ESC Region 10 and NIET during
2022-23 to lead staff development in using the Effective Schools Framework (ESF) diagnostic processes to analyze campus,
grade-level, classroom, and student data. At the beginning of school and end of each semester, the Principal and an ESF
Facilitator lead the campus to identify school-wide trends, set achievement goals and commitments, and identify essential
actions to successfully implement school improvement. An instructional coach (iCoach) at each campus guides teachers in
implementation of the improvement plan. iCoaches model data disaggregation and revision of curriculum based on
student information, demonstrate instructional best practices, and co-teach lessons. Each nine weeks, during planning
sessions, the iCoach leads educators to use Curriculum Checks, student work samples, and classroom observations to
identify student strengths and weaknesses. Based on the information, the iCoach guides educators in planning virtual or
face-to-face instruction to ensure all learners master essential knowledge and skills and develop higher order thinking skills.
In GPISD campuses, teachers with grade level experience and content expertise, Master Teachers, are designated to provide
daily support and coaching for campus educators. The iCoach and Master Teacher conduct peer observations and provide
feedback and assistance (co-teaching/teaching demonstrations, etc.) when teachers need assistance to improve student
performance. The district utilizes a rating system that includes professional performance and student achievement criteria
to recruit exemplary teachers to become iCoaches and Master Teachers. As a team, these campus experts will collaborate
with and support the Principal Fellow in using GPISD data-driven instruction processes to positively impact student
achievement and school success. Further information is provided in attachment 1, Data Driven Instruction.

4, The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete
the Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

Grand Prairie ISD uses the Texas Teacher Evaluation and Support System (T-TESS) to establish and maintain a culture of
observation and feedback, and develops and supports effective classroom instruction. TTU classes introduce Fellows to the
stages of the POP cycle to develop reflective teaching practices. During the pre-conference, the appraiser and teacher will
discuss the upcoming lesson with a focus on the interrelationships between four domains: planning, instruction, learning
environment, and student outcomes. This provides real-time feedback using nonverbal signals to support teaching and
learning and to give the teachers a sense of support and encouragement. During the observation, the evaluator uses the T-
TESS Observation Evidence Sheet to record and track feedback for each domain including the number of observations
conducted, individual strengths and weaknesses, action steps issued, and improvement realized. After the observation, the
Post Conference Plan Template provides self-analysis of areas that need to be reinforced or refined. The form also enables
leaders to graph data trends across for use in planning staff development. Principal Fellows will shadow the Principal
Mentor in conducting evaluations. The GPISD Principal Mentor will guide the resident in working with teachers to prepare
for the observation, conduct the observation using T-TESS evidence and rubrics to evaluate performance, and debrief
teachers after the observation. Professional Development. GPISD provides ongoing professional development through in-
service sessions, workshops, coaching, and conferences to empower educators to meet professional goals. NIET training
supports stakeholders in using Essential Skills Framework (ESF) protocols to examine school data, identify needs, and target
essential actions to address campus improvement. iCoaches and Master Teachers host PLCs to lead teachers in using data
to collaboratively plan curriculum and instruction. During TTU courses, interns will learn to use the targeted feedback and
data from T-TESS observations to implement the stages of the Knight impact cycle. During pre-conferences, Fellows will
work with teachers to identify needs and set student-centered goals. As instructional leaders, the interns will provide
coaching and co-teach sessions with struggling educators to encourage learning and transfer of training into instruction.
During the post-conference, residents will work with teachers to measure achievement toward goals and improve. TTU
Faculty will review 3 video-taped conferences to provide support for Fellows and evaluate instructional leadership skills.
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5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program.

The top two school variables impacting student achievement are teacher and principal quality. In Texas, high-poverty, low-
achieving districts have difficulty attracting and retaining high-quality principal applicants who have the skills to serve as
instructional leaders. In past cycles, GPISD and TTU have successfully built a principal pipeline resulting in 35 Principal
Fellows being placed in leadership positions in the district. The partnership focuses on key areas shown by practice and
research to sustain educator prep projects. (1) Building capacity for quality projects. GPISD Principal Mentors guide Fellows
to conduct T-TESS evaluations. During the pre-conference, observation, and post-conference (POP) cycle, resident
appraisers capture detailed, strategically-scripted evidence and use rubric descriptors to evaluate peers. To assist Fellows in
differentiating and scoring performance, partners have developed a calibration protocol. Fellows will use the criteria to
differentiate performance accurately. During conferences, interns will learn to guide teachers to use the feedback to set
goals and plan professional growth. TTU Coaches will review video taped conferences and provide feedback to further
develop the resident's ability to conduct constructive conversations with peers. (2) Stakeholder Support and
Communication. During the internship year, Fellows will relinquish teaching responsibilities to focus on completing
authentic leadership experiences. Interns will be evaluated using T-TESS as they complete administrative tasks and clinical
learning projects such as coaching teachers, hosting PLCs, and conducting school improvement initiatives. The observation
and feedback process will provide a tool for GPISD Mentor Principals to guide Fellows in refining instructional leadership
skills. The performance ratings will empower TTU Coaches to provide individualized support during virtual class sessions,
POP cycle evaluations, cohort zoom meetings, and site visits. The system of support and communication has resulted in
GPISD interns reporting high levels of satisfaction with the EPP, achieving high rates of degree completion and certification,
and consistently scoring ‘above proficiency’ on Texas performance standards of leadership skills. (3)Attaining ongoing
financial support. Implementation of the Principal Residency project has resulted in improved student achievement scores
and district accountability ratings. The returns on investments has prompted GPISD to include the program in the District
Improvement Plan ensuring funds, resources, and personnel will be allocated to future Principal Residency projects.

6. The LEA must provide a clear description of a proposed communication system between the EPP team and key district players.

GPISD designs Programs and Schools of Choice to meet the interests and talents of learners and the workforce demands of
the DFW metropolitan region. Designing a Principal Residency program to meet the needs of future school leaders in the
innovative district requires constant communication between key GPISD and TTU educators. (1) Recruitment and Selection.
GPISD administrators meet with TTU project leaders annually to reviews the recruitment and interview process to revise the
Selection Rubric based on district needs and TEA requirements. GPISD uses an intentional recruitment process to ensure
the number of Fellows selected correlates to the leadership positions available in the district; the diversity of recruits
reflects the student population to be served; and the qualifications of residents meets degree and certification credentials
of the program. Each partner reviews applications and conducts interviews, completes the rubrics and recommends
residents. (2) Coursework and Clinical Experiences. Residents complete 36 hours of coursework designed to develop the TX
268 Identified Integrated Pillars competencies. GPISD administrators work with TTU faculty members annually to align
course content and clinical teaching experiences with GPISD innovative school action models, evaluation processes,
campus improvement priorities, and data use protocols. GPISD Principals mentor Fellows on a daily basis to ensure they
successfully complete administrative duties including evaluating peers, coaching teachers, hosting PLCs, and leading
school improvement initiatives. TTU faculty members coach interns to successfully complete coursework and degree
requirements weekly by hosting virtual cohort meeting and conducting site visits. Principal Mentors and Faculty Coaches
attend a summer training institute hosted by TEA and each month through video conferencing. The communication system
serves as a support mechanism for project leaders resulting in improved performance, satisfaction, and degree completion
rates for Fellows. (4) Evaluations: Each year, TTU works with GPISD leaders to align intern evaluation metrics with GPISD
observation protocols, T-TESS evaluation rubrics, and TEA accountability ratings. A SEED grant awarded to TTU empowers
the partnership to work with the National Institute for Excellence in Teaching (NIET) to evaluate effectiveness of project
components on instructional leadership. Evaluation data and feedback is used by the team to plan future projects. It is the
constant communication and collaboration that has established a strong partnership and a successful principal pipeline.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application” document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's sighature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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