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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Collegiate Edu-nation
301 Main St
Roscoe
79545
Andy Wilson
awilson@edu-nation.org
Rachael McClain
rmcclain@edu-nation.org
Susan Grove
Business Development Director
sgrove@edu-nation.org
219-670-7960
Collegiate Edu-Nation (CEN) was established in 2019 and is a statewide network that facilitates the transformation of rural student outcomes and rural workforce development by partnering with local schools, community, and business leaders to establish and support regionally relevant P-20 education systems. CEN acts as an intermediary by connecting  member school districts with training and resources in several critical areas, including: capacity building, intentional service supports, statewide networking, professional development, and continuous improvement systems. CEN leads toward the future by focusing on a college and career vision of achieving affordable access and educational attainment, integrating transformative educator development, and providing exemplary technical support. Some aspects of the CEN Model include:●   Strong regional partnerships to support local independent school districts (ISDs) in the model implementation that will transform rural student outcomes in Texas. ●   Localized pathways and opportunities for rural economic development that aligns with the work of the Texas A&M AgriLife Extension and Texas Workforce Solutions.●   Established professional learning communities to support the teacher and school leadership development needed for transformational change in rural areas.●   Regional institution of higher education (IHE) partnerships well-defined and accessible pathways leading to college and career post-secondary attainment.●  Work-based learning
CEN utilizes a software system through Innive to help gather data from the school districts and then analyze it to ensure that districts meet their KPIs. CEN metrics and assessments involve three main KPIs, which are as follows:Performance goal 1: Stakeholder Aspirations and Expectations●  Intent: Create a culture of high aspirations and expectations among students, families, and communities for college and career success, especially in STEM-based workforce shortage areas critical to solving global challenges. Student research on community-based problems, community-based internships, and entrepreneurial activities/ opportunities lead to lifelong learning and community economic development, focusing on college and career success.●  Metric: Tracked and measured through an annual evaluation conducted by the ISDs and their Boards of Trustees via a facilitated process with CEN team members.Performance goal 2: Post-secondary student outcomes ● Intent: Provide affordable access to a relevant, rigorous education with continuing support that leads to·  90% of students concurrently earning high school diplomas and associate degrees, and industry-related certifications·  80% proceeding to earn a bachelors degree·  70% attaining postgraduate degrees and certificationsCEN assists network schools in defining community core values and better understanding social forces. The intent is to clarify the vision, mission, and timelines while increasing access, engagement, and workforce/career readiness needs.● Metric: Tracked and measured through college, career, and military readiness data reported annually by TEA and annual reports from the Higher Education Clearinghouse.Performance goal 3: District Innovation● Intent: Facilitate shared innovation to transform and extend educational best practices, advance rural school research, and promote P-20 faculty preparation, reward, and professional development. CEN assists network schools in efforts to retain, develop, and recruit highly effective educators by providing a system for educator improvement that continually improves student learning outcomes. ● Metric: Tracked and measured through a Fidelity of Implementation Tracker (FIT) developed in coordination with the TEA 
CEN understands the importance of providing students with all three aspects of the tri-agency WBL continuum. Currently, CEN offers many types of work-based learning for students and staff within our school districts.Learning about work: CEN offers virtual job information sessions for students. Virtual job information sessions will enable students to learn from individuals within high-wage, high-demand fields. CEN's last virtual job information sessions, which took place in December of 2022, hosted over 400 students virtually. These students had the opportunity to meet with individuals from various workforce backgrounds to learn first-hand about each professional. CEN is committed to providing students with high-quality programming so that students can make informed decisions about their future workforce pathways.  Learning through work: CEN is committed to partnering with local industry leaders to provide students with hands-on learning opportunities through internships and pre-apprenticeships. CEN is creating a culture of high aspirations and expectations among students, families, and communities for college and career success, especially in STEM-based workforce shortage areas critical to solving global challenges. Student research on community-based problems, community-based internships, and entrepreneurial activities/ opportunities lead to lifelong learning and community economic development, focusing on college and career success.  Learning at work: Work-based learning is vital to the CEN P-20 System Model. CEN works with school districts to design age-appropriate learning experiences for all network districts for elementary, middle, and high school students. This experience allows students to have hands-on learning experiences within pathways. Age-appropriate research supports lifelong learning habits, allowing rural students to expand their horizons beyond high school. Edu-business models provide a partnership between the school districts and communities to meet needed business gaps while training skilled labor. Establishing rigorous academic and career preparation is critical for high-wage, high-demand careers that allow students to earn a living wage that supports families. And it increases prospects for students to remain within the community. All lead to higher education levels, higher wages earned, improved quality of life, and expanded workforce acumen. Also, CEN has vast experience partnering with industry partners to launch apprenticeships for students in high-wage, high-demand fields. These opportunities provide students with authentic learning environments and experiences, which lead to industry-based certification.
a. Analyze labor market information and work on an ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region; CEN utilizes workforce data to analyze and target occupations with high-wage, high-demand careers. Based on this information, CEN works closely with school districts and industry leaders to develop program of studies that aligns with individual district/region/state demands. CEN is currently utilizing this model with seventeen school districts across Texas.  b. Convene a cross-sector leadership team made up of education, higher ed, workforce, and industry stakeholders to develop and implement a regional vision and strategy; Currently, CEN has advisory committees for each district with membership from industry leaders. These regional advisory committees provide CEN with the information needed to make informed decisions with local school districts. CEN also serves on several TRPN committees. c. Engage employers and broker relationships with education and training providers; CEN is committed to engaging employers as it is a vital part of the CEN P-20 System Model. CEN engages in workplace presentations of the P-20 Model and alignment with Tri-Agency. There is a focus on gaining K12 feedback to share with post-secondary education and industry as well as gaining feedback from industry and post-secondary to share with K12. CEN plays a vital role in helping to establish partnerships with post-secondary schools and business partners and provides business partnerships with an opportunity to grow their own employees' through RAPs. d. Streamline communicating information across the region; and Streamline communication is essential across the region to strengthen pathways for students. CEN is the recipient of the OneStar AmeriCorps grant, which has allowed CEN to place trained members in school districts to work closely with staff members. Additionally, CEN hosts virtual learning sessions with districts to share knowledge and receive feedback on areas of growth.  e. Drive sustainability planning, including coordinated funding strategies, across education and workforce development entities. CEN has deeply committed to seeking regional, state, and national grants to expand the CEN P-20 System Model as it provides the pathways for students to pursue program of studies that lead to high-wage, high-demand fields. The CEN model aims to provide school districts with the resources and support needed to access the HB3 bonus outcomes, providing districts with the additional financial resources required to continue offering high-quality pathways for their students.
Throughout the years, CEN has developed many industry partnerships, postsecondary education partners, secondary education partners, and workforce development partners. The goal of CEN is to become a regional convener for school districts seeking to develop pathways to high-wage, high-demand fields with the three areas of the one health program. CEN will work closely with our regional convener coach to establish the additional partnerships needed for a successful program within the West Central region.  Advanced Manufacturinga) Ram Inc. - industry partnershipb) Chike - Next Level Nutraceuticals - industry partnershipc) Hartmann's Inc. - industry partnershipd) Ludlum Measurements, Inc - industry partnershipe) Buzzi Unicem - industry partnershipRenewable Resources a) Enel, Kid Wind, Clearway, Innergex, IWS - industry partnershipb) Level I, Level II, AAS through TSTC/SPC - postsecondary educationc) Renewable Energy POS - secondary education/workforce developmentd) Wind Tech RAP - secondary education/workforce developmentAnimal Health a) Ovitra, Vet-Repro, Dedwylder, WT, FPC - industry partnershipb) Level I, Level II embryology and CVA through FPC- secondary education/workforce developmentc) Animal Science POS - secondary education/workforce developmentd) Embryology RAP - secondary education/workforce developmente) Texas A&M AgriLife Extension Service - postsecondary education Human Health  a) Hendrick, Cisco College, TTUHSC, A&M Rural Medicine- postsecondary educationb) CNA, LVN, RN, BSN, CPhT, Behavioral Health - secondary education/workforce developmentc) Healthcare Therapeutic POS, Nursing POS - secondary education/workforce developmentd) LVN RAP, RN RAP, BSN RAP (to come) - secondary education/workforce developmente) Texas A&M University System - postsecondary education
The proposed budget will support the program's goals by providing the resources needed to build a strong one health pathway for students. This one health initiative is committed to making the world safe and secure by applying the synergy of animal, human, and environmental sciences—to foster health and security across Texas. Budget Narrative: Payroll 6100: CEN plans to reallocate one of our current staff members to serve as the primary project director, overseeing the grant project and serving as the regional convener lead (cost: $65,000). CEN will hire a career counselor to work closely with the school districts to develop the pathways needed to execute the one health program of studies (cost: $65,000). CEN is requesting resources to cover professional staff extra-duty pay to help offset the cost of additional support that CEN and partners will provide throughout this grant cycle (cost: $20,000). Pro. and Contr. Services 6200: The need of professional and contracted services will be necessary to ensure the success of this grant. To build a vital one health pathway for students, CEN will utilize this portion of the grant to hire experts to assist with various parts of the one health programming (i.e., train professionals, guest speakers, etc.) (cost: $70,000). Supplies and Materials 6300: The supplies and materials of this grant will provide the resources needed to purchase the material for the one health mobile lab, which will be a valuable resource for students who are learning and training. Additionally, it will provide supplies for the teachers within the classroom and the resources needed to build successful pathways for animal and environmental sciences. It will be essential to gain insight from industry leaders and teachers before purchasing any materials to ensure that the proper supplies and materials are purchased to develop these successful student programs (cost $95,000). Other Operating Costs 6400:  Per the grant's guidelines and to ensure success for the West Central Region, CEN will host regional convenings to bring together the leadership of the pathways and regional partners. These meetings will support the rollout of the regional strategy and action plan for the high-wage, high-demand pathways and work-based learning opportunities across the region. Additional convenings will train educators and employers on the vision and pathway for high-quality work-based learning (cost: $30,000)Capital Outlay 6600:  While much of the cost for supplies will be covered in section 6300, the proposed one health program of study will require a few capital items to ensure its success, such as a mobile computer (VI equipment) for $30,000. A software cost estimated at $20,000 will allow the purchase of VI/AR software. The primary capital purchase will be a mobile one health lab for an estimated $150,000 which will support the entire region.As with many grant budgets, the dollar values provided are estimated. CEN will work closely with industry leaders, schools, and our regional convener coach to determine the items needed to develop a successful one health pathway for students.  
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