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I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
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and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2025 Advanced Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Advanced 
Placement (AP) Computer Science Principles (CSP) Grant Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

4. The applicant will include AP CSP as part of the course catalog and will go through the necessary district policies to 
obtain school board approval. 

Shared services arrangements (SSAs) are not permitted for this grant. X
Shared Services Arrangements

5. The applicant will identify, recruit, and onboard qualified teachers to receive professional development training and 
become certified to teach an AP CSP course. Selected teacher(s) must meet minimum qualifications and be committed to 
continue teaching the course for at least two years after training.  

6. The applicant will identify and select a professional development provider. Determine the modality, scope, and 
sequence of training. Create and sign any necessary agreements, memorandums of understanding, or contracts.

10. The applicant will promote the AP CSP course offering to all students. Strategically and equitably advise and place 
students in the course, especially for those who take it as part of any program of study.

11. The applicant will identify additional opportunities for students who take the AP CSP course, such as work- based 
learning opportunities, field trips, etc., to encourage students to continue coursework in computer science

7. The applicant will identify and select the appropriate course curriculum.

8. The applicant will purchase any necessary technology and materials for course offering.

9. The applicant will plan for AP CSP to be in the master schedule, maximizing the number of students who will take the 
course and will decide which program(s) of study this course will support or expand.

12. The applicant will offer the AP CSP course to students. 

13. The applicant will provide ongoing training and support for the AP CSP teacher(s). 

14. The applicant will provide support necessary to ensure students successfully pass the course. 

15. The applicant will provide a way for students to take the AP CSP exam after course completion for free or at a reduced 
cost.

16. The applicant will ,make a sustainability plan for the course, ensuring that the course can continue to be offered after 
grant funds run out. This includes planning for the 2024-2025 school year.
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Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.

TEA Program Requirements 
1. Identify and describe the explicit need for grant funds to support an AP Computer Science Principles (AP CSP) course. 
How will this grant build capacity for the LEA? How will the LEA prioritize marginalized students in receiving access to the 
AP CSP course offering?
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TEA Program Requirements Cont'd

2. Describe how the LEA will select teachers to receive professional development to teach an AP CSP course. How will the 
LEA select teachers and ensure teacher commitment? How will the LEA ensure teachers have all the tools necessary to 
teach the AP CSP course successfully? Include how many teachers the LEA needs to provide the AP CSP course. 

3. The LEA will identify and select a professional development provider. Describe the nature of the LEA/provider 
relationship. Which vendor will be the professional development provider for the LEA? When and how will this training 
occur?
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TEA Program Requirements Cont'd 
4. Describe the course curriculum for classroom instruction. List any curriculum, technology, and/or equipment required for 
the course. 

5. Describe how students will be supported in selecting and succeeding in the AP CSP course. How does this course support 
the student's program of study or graduation plan? The LEA must include a plan for ensuring that students take and pass 
the AP CSP exam. 
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TEA Program Requirements Cont'd 
6. Describe the course evaluation procedure and outline student success measures. Describe how the LEA will ensure 
successful grant administration by measuring the following metrics: (a) Increase in the number of CTE completers taking an 
AP course; (b) Increase in participation and/or performance of students taking and/or passing the AP CSP exam; and (c) 
Increase in number of special populations and non-traditional students enrolled in an AP CSP course. 

7. Describe how the LEA plans to implement and sustain the AP CSP course at each campus and how the course will 
continued to be offered beyond the grant. 
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?

Goals, Objectives and Strategies 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Clint Independent School District is innovating and recognizes the need to connect students to a rich and comprehensive program that is aimed at facilitating essential life skills for our students in order to be ready for computer science at the collegiate level. These life skills include problem solving, logical thinking, team work, leadership and computer skills which include coding, programming, design development of both software and hardware. These skills will connect our students' education to career. Clint ISD has a population that is 68% at-risk, 41% emergent bilingual, 94% Hispanic, 87% economically disadvantaged. Students are college ready in reading and math at 49%. Computer science will serve our students and catapult them to promising careers such as Software developers, wed developers, application developers, information security analyst and the like.The grant will be used to provide critical staff development for teacher, who have already been identified, to teacher computer science. Our teachers will work with College Board, Microsoft TEALS and the Amazon Future Engineer program. The professional development will occur during the 2023-2024 school year. Planning, curriculum selection and recruitment of students will also take place during the 2023-2024 school year. Students at Mountain View High School and Clint Early College Academy will have students enrolled in the class, as this class is offered at these campuses. These campus will also serve as learning labs where we will observe and collaborate on their experiences to share the data with the other campuses. Students will begin in the 2024-2025 school year and enroll in the Advanced Placement Computer Science Principals class at all four campuses. Students will be provided bi-weekly support after school, as well as, develop a virtual study group between the three comprehensive high schools and the Clint Early College Academy. Students will continue with AP Computer Science the following school year.
Computer science should be recognized as a foundational skill and knowledge all students should have. The need to have well trained teachers who know and understand the value must receive professional development and continue to do so because this field is changing at a rapid pace. The grant will allow for our district to partner with College Board, Microsoft TEALS and the Amazon Future Engineer program and provide our teachers with training to improve their craft to better serve our students. Teachers need to be prepared to help our students think critically, collaborate and problem solve to help them address problems that are still unknown. The focus will be to have Hispanic, at-risk students enroll in the course.Professional development for the four teachers identified:1. AP Summer Institute in Advanced Placement Computer Science Principles2. AP Webinars 3. In-person professional development by a provider
The teachers that will teach computer science have already been identified at each campus. The campuses offer computer science classes; however, Mountain View High School and CECA offer Advanced Placement Computer Science Principles.  Teachers selected have been with the district for 5+ years. Teachers will have to sign a contract to teach the course for the next three years, attend an Advanced Placement Computer Science Principles Summer Institute in order to receive a $1000 stipend for two years, as part of the grant. A technology inventory has been completed by all campuses. Teachers will meet with the director of advanced academics and the CTE coordinator to discuss what technology, software and supplies will be needed. The district will also seek additional input from the industry partner. The teachers participating in the program are: 1 for Clint High School, 1 for Mountain View High School, 1 for Horizon High School and 1 for CECA, for a total of four.
Clint ISD has a preexisting partnership and will continue to utilize College Board in this grant opportunity; together we can continue the work to expand access to higher education for our students enrolled in college-level courses.  AP Central, through the College Board web page, offers a wide range of professional learning opportunities for AP educators, whether experienced or new, to include: AP Summer Institutes, AP Workshops, AP Mentoring, and AP Community. These opportunities allow AP teachers to explore the course and exam, develop strategies to ensure student success in the classroom, build relationships with other AP educators within the region/community to allow for collaboration and small group support when needed.  Advanced Placement Computer Science Principles may only be done virtually, as historically the University of Texas at El Paso, has not offered the course. The opportunity for our teachers to take the course in person and work with other educators would benefit them greatly.Just this school year, Clint ISD AP CSP teachers were selected into the Project STEM Amazon Future Engineering Program.  Within this grant, Clint ISD wishes to utilize Project STEM with Amazon as a supplemental professional development provider.  Throughout the school year, AP CSP will receive program updates regarding Project STEM curricular resources and learning experiences for both students and teachers.  Amazon’s Future Engineering program mission is to partner with local districts to inspire and prepare young people for the careers of the future through computer science.Project STEM’s Teaching Computer Science Principles is a self-paced, 40 hour, online asynchronous professional development program developed and supported by veteran computer science educators. Teachers can complete these series of interactive lessons and activities on their own or join also available facilitator-led workshops for an opportunity for teacher collaboration.  
AP Central, through College Board, offers Advanced Placement Computer Science Principles teachers the flexibility to customize curriculum by College Board-endorsed providers based on the course’s curriculum framework.  Endorsed providers offer a full curriculum with approved syllabus, lesson plans, formative assessments, and professional development on implementation.  Providers of AP CSP curricula and pedagogical support include: CodeHS; Code.org; Hello World, Microsoft MakeCode; UTech and so much more. AP Central also offers progress checks to periodically gauge student understanding of content and skills by formative assessments at the end of each unit.  Students can self monitor their learning and progression in the course.     Within course resources, AP Central offers practice exams.  Students have the opportunity to practice multiple-choice and free-response questions with experienced AP teachers.  Course resources include videos to help students review for the AP exam, as often as on a daily basis. Clint ISD is a one-to-one district. Each student has individual access to a Chromebook for the required time needed to complete their coursework.  Each student has access to the internet, an experienced Advanced Placement Computer Science Principles teacher, and programming support needed to be successful. 
Advanced Placement Computer Science Principles is offered as a ninth grade course. Support in selecting Advanced Placement Computer Science Principles will begin in the 8th grade level targeting students who are interested in the STEM Endorsement and the Programming and Software Development program of study.  Recruitment of Hispanic, at-risk, and non-traditional students, as females, who have successfully completed Algebra I will be a focus for Advanced Placement Computer Science Principles candidates.  It has been discovered through data talks between Advanced Placement Computer Science Principles teachers that students who have taken and passed Algebra I their 8th grade year, come better equipped with knowledge of development of algorithms and software for working with mathematical objects and scientific computations.Student Recruitment Activities:1. Field trips to industry partners IT departments for 8th graders who are in Algebra 1 classes to show students what opportunities are available within our community.2. Field trip for 8th graders to the high schools to tour the computer science classes.3. Counselors and teacher will recruit at the middle school. 4. Meeting with parents of incoming 9th graders to explain why they are taking Advanced Placement Computer Science Principles and what requirements the students must meet, to include taking the APCSP exam.Our district plan is to ensure students enrolled in the Advanced Placement Computer Science Principles take and pass the Advanced Placement Computer Science Principles course and exam by a score of 3 or better with the use of the College Board resources on the website and effective implementation of the standards by our experienced CS teachers. 
Students Success Measure:All classes will have 15 to 25 students. Recruitment begins with 8th grade Algebra students interested in a STEM endorsement. The program will keep 90% of their students. Students and parents will sign a contract. Student and parent must have an exit review if they are choosing to leave the course. This will only be done at semester. Students will be monitored for grades and need. Meeting will be held once a nine weeks (4th week). At this time additional supports will be put in place for students that are in need. Additional tutoring, study time, study skills lessons will be provided. Students will be provided bi-weekly support after school, as well as, develop a virtual study group between the three comprehensive high schools and the Clint Early College Academy. Ninety percent of the students enrolled in the course will take the exam. The district will pay for the exam. Because of the difficulty of the exam, 50% of the students will pass the exam with at least of score of 3. The student in the class will be comprised of at-risk, Hispanic, economically disadvantage and emergent bilinguals. Special attention will also be paid to students who receive special education services and underrepresented females, as in the industry. Students in the classes must be within 10% off of the population subgroups identified. With this being said, students who are interested will not be turned away.
Clint ISD currently has two campuses that offer Advanced Placement Computer Science Principles: Mountain View High School and CECA. The identified teachers will receive professional development and support through out the grant. The course will continue to be offered and supported at the campuses beyond the grant. Teachers will attend professional development for Advanced Placement Computer Science Principles through AP Webinars. The teachers will also be provided time to plan together for all district students. This will allow them to share ideas, work on the pacing guide and an opportunity to internalize the material and instruction they will provide the students.
Goals and objectives for the next two years at Clint ISD:1.  Offer Advanced Placement Computer Science Principles at all high schools and embed the course into the current CTE programs of study under the STEM Endorsement. 2.  Retain our fully certified CS teachers teaching Advanced Placement Computer Science Principles and provide professional development opportunities.3.  Promote and recruit incoming freshmen into the Advanced Placement Computer Science Principles course.4.  Establish an industry partnership with a computer science engineering company.5.  Increase the number of students passing the Advanced Placement exam with a score of 3 or better.Currently, Clint ISD offers Advanced Placement Computer Science Principles at one of our comprehensive high schools and at our early college academy.  Our goal is to add Advanced Placement Computer Science Principles to each high school’s master schedule for the 2024-2025 school year, making the 2023-2024 school year a planning year.  Because females is an underrepresented group in the number of students taking Advanced Placement Computer Science Principles, extra recruitment measures will be focused on promoting the course to females and making a strong connection to “Girls Who Code” and establishing a club.  Clint ISD understands the importance of creating partnerships with businesses and organizations, creating work-based learning opportunities in the field of computer science engineering. Efforts will be made to work with our local Workforce Solutions Borderplex, here in El Paso, to secure a partnership with a computer science engineering company.  Work-based learning will include activities in career awareness and exploration to help Advanced Placement Computer Science Principles freshman students build a better understanding of the computer science field; activities such as industry speakers, worksite tours, career fairs, and project-based learning.  As students progress in their STEM program of study, so will the work-based learning opportunities as they escalate to Practicum courses.  
Clint ISD’s computer science program under the STEM high school endorsement is led by four teachers at each high school, to include our early college academy.  The district will utilize the grant funds to facilitate professional learning/professional development for the Advanced Placement Computer Science Principles teaching staff  through on-line courses offered by College Board, contracting with a Microsoft TEALS partner for two in-house sessions (one each semester, Fall and Spring), and through Amazon Future Engineer STEM Project.  Allocation for teacher professional development is $2,500 each ($2,500 X 4 = $10,000), $2,250 will be for contracted services through a partner. One of our district’s CTE goals is to expand work-based learning partners and opportunities for student work-based learning experiences.  The CTE department will work in collaboration with the local Borderplex Alliance and Workforce Solutions to attain an industry partner for the Computer Science program to include the Advanced Placement Computer Science Principles course.  The district will allocate $2,000 for each high school program to support student travel expenses to local computer science engineering companies and organizations; creating these partnerships will widen the range of work-based learning experiences for students. ($2,000 X 4 = $8,000).The district will also use grant funds to purchase equipment and supplies that the Advanced Placement Computer Science Principles teachers feel are needed in supporting the goals and objectives of the program.  Curriculum for the use in the Advanced Placement Computer Science Principles course and exams will be included in this allocation.  Each campus will be budgeted $2,280.  ($2,880 x 4 = $11,520).Additionally, grant funds will be used to provide a $2,000 Advanced Placement Computer Science Principles teacher stipend, $1,000 per year, to compensate for their efforts in meeting these grant goals and assurances.  Teachers will be compensated for their efforts in student recruitment and ongoing professional development.  ($2,000 x 4 = $8,000).Per district rate, the total amount of benefits that are attached to teacher stipends is $220 each.  ($220 x 4 = $880).Indirect cost $1,600.
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