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KIPP is now serving nearly 80,000 students across
200 schools
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~30% of students are in Texas spread across four
regions

~30% of KIPP Students

* 4 Regions
e 47 Schools
DALLAS,TX @ e 72% Latino & 25% African
American
AUSTIN, TX o e 89% Free/Reduced Price
O ® Lunch

SAN ANTONIO, TX | iiston Tx ® 37% ELL

* 6% SPED

* 51% of KIPPsters, tracking
from 8th grade, have
graduated from college



We support our leaders in data decision making
across a multi-prong approach

1- Shared use of our Healthy Region and Schools
Framework and Academic Strategy Pyramid

2- Embedding Data Decision Professional Development
Throughout our Leadership Programming

3- Data is a Key Element Throughout our Leadership
Readiness Criteria



HSR Framework &

Academic Strategy Pyramid




We utilize our Healthy Schools & Regions
Essential Questions

Question 1

Are we serving the children who need us?

Question 2

Are our students staying with us?

Question 3

Are our students progressing and achieving
academically?

Question 4

Are our alumni climbing the mountain to and
through college?

Question 5

Are we building a sustainable people model?

Question 6

Are we building a sustainable financial model?
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Our HSR Framework guides how we measure
our performance

Fram: Richard Barth <rbarth@kipp.org>
To: Rebecca Vichniac

Coc

Subject: Tuesday Marning Thoughts

Sent: Tue 12/8/20157

Good morning, Team and Family.

students in just one year. To put this into ¢
schools could fill Madison Square Garden ne
total enroliment count would exceed San Fr
are well on our way to meet our goal of sen

Question one of the Six Essential Questions

as we grow. It asks, are we serving the stuc
yes or no question, I'm proud to share the (

Serve:

« 87% of our students qualify for free «
« 96% of our students are Black/Africal

«  109% of our students have snecial nee

Essential Question

Are we serving the
students who need
us?

The numbers are in! I am excited and proud to share that as of the 2015-16 school
we are serving nearly 70,000 KIPPsters (69,716 to be exact), an increase of over 10,

Summary of the 2020 Scorecard

Metrics

= Students served

= % of students eligible for Free or Reduced Price Lunch (FRPL)

Colors bosed on distonce to 2020 goais
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Are our students
staying with us?

= Middle schools with elementary feeders

= Middle schools with high school options

= Metwork-wide attrition

+ School-level attrition

«» Student progression through feeder patterns — NEW!
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Are our students
progressing and
achieving
academically?

= 4th grade math/ELA achievement — NEW!

= 8th grade math/ELA achievement — NEW!

+ 8th grade math/ELA achievement for KIPP elementary
completers — NEW!

= ACT performance — NEW!
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Are our students
going to and
through college?

= Cumnulative high school graduation

» Cumulative college matriculation

» Estimated college completion projection by cohort
= College persistence by cohort — NEW!

= Cumulative college completion
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Are we building a
sustainable people
model?

* Teacher retention
= School leader retention — NEW!
= School leader bench by region

Are we building a
sustainable
financial model?

N/A
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Our academic strategy pyramid

ACADEMIC STRATEGIES PYRAMID
COLLEGE READY GOALS

e T

INSTRUCTIONAL DESIGN

Standards,
Methods Time Curriculum &
Assessment

ABLING SYSTEMS

Data-Driven Progress Instructional Content
Instruction Monitoring Coaching Teams
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We provide a suite of toolkits to support
these enabling systems

Discuss data and plan to improve every week. Start Here: Establish the building blocks for APM and DDI.
[E Weekly APM leadership team meeting protocol Common assessments &
B Looking at student work (LASW) protocol Schedules that build in time for APM and DDI
[E Content teams Technical data systems &
[ DDI coaching protocol Routines for entering and reporting data

Use core rubrics to guide leading,
coaching, and teaching every day.
E High impact instructional practices (HIIP)
rubric
Guided Reading rubric®
Close Reading rubrict®
[ Math Instructional Practice guide (IPG)

Use core reports and protocols to
analyze data every week.
E Illuminate core reports
[ Daily data dive (D3) protocol
Looking at selected response (LASR) protocols:
E/(K-8 | B HS Interim | £/ HS EOM)

Assess teacher practice every week. Assess student outcomes every day.
Walkthroughs using core rubrics Exit tickets
Focus writing tasks
Topic, mid-module, end-of-module, and high school interim
assessments



Professional

Development




STRATEGIC SCHOOL LEADERSHIP
Year-long course on data driven leadership for assistant

principals at KSLP

At KSLP, we developed “Strategic School Leadership” a five-part
course for assistant principals to learn how to integrate the

academic strategies with progress monitoring to achieve
outcomes for students and our schools.

\MPLEMEN

SOFUTMEN,

What might be a key priority?
What further data do you need?

What stakeholders are necessary
to enlist?

How will you do this?

[0 et

Pick one research based strategy
to execute.

How will this address your
priority?

How will you track the
implementation of the strategy?

How will you assess the impact of
strategy?



We teach it as a five part course....

Strategic School Leadership Sessions

Orientation Intersessions
Overview September
Self-Study: Data Analysis Basics Strategic Action Planning

Data Driven Instruction 2

' November o8
Institute 03
Effective Implementation wAnEEe
Data Bootcamp
Current State Analysis January

Data Driven Instruction Assessing Your Progress




...and pair it with a applicable assighments so
leaders can practice what they learn at KSLP

IMPACT ANALYSIS PROJECT

Assignment #1: RECONNAISSANCE
Publish before 7PM Central on Friday, June 12, 2015

OVERVIEW OF THE WORK
The purpose of this first assignment is tof ; R
begin discussing your goals for 2015 wit Assignment #2: Current State Analysis (DMR Steps 1-3)
Section Action I!:ollege Ready Performance
Starting Po| . . .
1. Research Investig] [« 225% of cindergarten studeres finisn in the 203 M) Assignment #3: Root Cause Analysw I:DMR Step 4}
academ| | @  402% of winderzarten studerts finish in the top &
and disq | Resding zoaszms
Manage| | Aweraze Fall BT Scares 121 [Prlnrltlzed Need (from Step 2)
Lwersze Spring AT Seore: 154
Discuss| S T |
@ next ye mﬁmm” = Student achievement in Kingergarten Iteracy 1ags behind math achievement and does not align to 2020 goak. |
the upc| | wersze Spring BT Soore: 183
[RRP——— Assignment #4: Strategic Action Plan
Aweraze Fall BT Soave: 121
2. Collect Gather fverazs Spring T Seare: 453
next Dl
Institut] | pestn 20032008
Awersze Fall BT Score: 135 Lokt your prioritised med and coms ider pesibk:
| awerszespring T Score: 258 00 | At you o braimstormead s many poss bk ot Step 1& 2: Student achievement in kindergarten literacy lags behind math achievement and does not align to 2020 goals.
3. Report Synthed chmyd aml & i wilkin wy (e =clools) bes d Prioritized Need
@ introdu INStructional Strategies [Tier 2 of AY Step 3:2015-16 ByJune 2016, 100% of kindergarten students will achieve STEP 3 and 70% of kindergarten students will achieve STEP 4.
KSLP st} Currizitum Design & Implemerertion, Inmrucions| - -
T note utilizing teacher created curriculum with g SMART Goal
201201 oSS Teachers do not intentionally plan for guided reading lessans. Teachers lack some of the knowledge and skills to truly push student
ginaerganien Matn Vombulary, cose reading, shared reading Step 4: Root Cause growth (impertance of reading a text every day, text selection, appropriate strategies with each skill level, STEP bottom lines, etc.)
implemented

Bottom quartile: 3.1%

Literacy themes and skills are not expected
applied across disciplines.

Assignment #5: Mid-Year Analysis and Reflection
DUE: January 28, 2016

¥indenzarten Reading
Top quertile: 40.3%

is the right lever for th

Our school maintains thal [ For this final assignment, reflect upon your mid-year dataand develop your strategicaction plan for the inder of the year.

weeklytime to planfor a 2015-16 SMART Goal from IAP Assignment #4: (cutand paste here)

where teachers are able Goal Prigritized Need: Student achievementin kindergarten literacy lags behind math achievement and does not alignto 2020 goals.
areteaching our cubs arg
bats to practice and hondg

ByJune 2016, 100% of kindergarten students will achieve STEP 3 and 70% of kindergarten students will achieve STEP 4.

In addition, we have pray Mid-Year Data Pleasese}ea_‘ yourcurrent status towards meeting the end-of-year SMARTgoal.
implementing KIPP Whei Analysis Choose an item
achieve the knowledge a Mostly on track

Provide key data points to justify yourcurrent stotus.




Similar programming exists throughout all of our
cohorts

Fisher Fellowship Goals

1. Leading for Learning Action #1: Vision & Goals: Set ambitious school-wide vision

and goals that lead students on a path to and through college.

Leading for Learning Action #2: Plan & Prioritize: Relentlessly plan and prioritize

to achieve goals.

3. Leading for Learning Action #5: Hire & Retain: Hire and retain the best of the
best.

Leading for Learning Action #6: Instructional Leadership: Build knowledge and

expertise in effective instructional design and academic standards.

5. Adaptive Leadership Skills: Demonstrate an understanding of self as a leader,
impact on others, and overall leadership philosophy.
6. Coaching: Engage in coaching sessions to drive deeper understanding of self,

leverage strengths, and drive growth.



Leadership Readiness

Criteria




Progress monitoring and data driven instruction are two of
the four power moves for all of our school leaders

S5chool Leader Power Moves

* [t'sNoonon Tuesday:5choolleaderleads weekly academic progress monitoring meeting with
Leadership Team to review latest student outcome and teacher practice data and identify 1-2
action stepsto drive immediate improvement; success of action steps fromweek before are
analyzed at start of each meeting.

*  Walk the Walk: School Leader conducts walkthrough of classrooms weekly to assess chosen
school-wide instructional priorities; with Leadership Team, determines the following week’s
action step required for continued improvement.

* Teach and Insist: At leastl x week, School Leader observes and provides actionable feedback to
each AP to improve their instructional coaching, data analysis or content team facilitation.

*  Driving Data with Teachers: With every teacherwhom SchoolLeader coaches, School Leader
weekly reviews teacher's disaggregated student assessment data, student work products,
teacher's completed Looking At Selected Response (LASR) protocol and/or Daily Data Dive (D3)
protocols to diagnose students’ progress towards mastery on standards; School Leader supports
teacherin creating an intervention plan for reteaching and extension.




Leadership readiness criteria incorporates
goal setting and data analysis

Tearn Members” Name: Current Role: Potential Mext Role:
THE 7 LEADING Teacher to become Teacher Leader to become Nowice AP to become Experienced To become School Leader

FOR LEARMING GLECDep't Chair
ACTIONS OF fesitria ohat o Deocher should

hTRIEHERTEE Lo Sadea il &
HIGHLY EFFECTIVE Enaciver header ok, &, GLC)

SCHOOL LEADERS

O Expresses interest in
leading 2 team

niowice AP
[erieeria phat o Bevoiner kvt sitwdd

dharrartalrate I v il 57 Addbaase

Pricpeipal movi)

Expresses interest in being 2
Schoal Leader

AP

feriterie Mnm.ﬁ?ﬂuﬂ&mm 1o B

charortaeriind an 1 -paraway [Foer doloon
Jecheribp]

Expresses interest in being 2 School
Leager

Fricee it b Sehoel Liader rede)

Displays passion for being a School
Leader and commitment to the school
community

[ Sets ambitious student
achievernent goals for
his/hier own dassroom

retain the best
talent

6) Build expertise
in instructional
design [methods,
time, curriculum)
and standards
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5) Attract, hire and

T Lemds a grade/department
team to resch its vision and

goials

Teacher to become

(will ot ba focws in this
rais}

T Retsins the highest
performers on hizher

U Demonstrates success in lesding 2
school-wide initiative to reach vision
ard goals, in partrership with the
School Lesder

Teacher Leader to become Mowice AP to become Experienced
niowice AP AP

T Retains the highest performers
across multiple grades/departments

— Demonsrates success in lesding 2
group of stakeholders around a school-
wide initiative that demonstrates
impact on student achiewement
reguiring him /her to establish a schood-

T Leads the hiring process, including
recruiting, interviewing and hiring a

teamyindividual teacher
adjustments to instruction

grade/department team he/che manages team of high-guality teachers; selects
T Interviews and hires high-quality fior team compaosition and dynamics a5
teachers with School Leader support well 5 individual teachers’ strengths

T Builds expertize inown | T Builds proficiency scross T Builds expertise mcross the entire 0 Builds understanding of how entire
dassroom's content own department’s, grade’s grade department's standards and schoal's standards map to curriculum
standards and how they content standards and how how student mastery will be and assessment of student mastery;
are assessed they are assessed assessed, develops an understanding demonstrates expertise in instructional

of instructicnal design [metheds, methods [e.z. Guided Reading, 0GI,
i) Conceptual Understanding, etc )

O Demonstrates sudent T Drives student achievement | T Demonstrates results from sl T Demonstrates results from teachers
achievernant results in results through others teachers hefshe manages; and leaders that he/she manages;
own classroom [iceally [direct reports have demonstrates ability to grow a low- grows an excellent teacher towarcs
in tested subject] improved student performing or new-to-teaching further instructional mastery

T Anabyzes own dassroom achisyament rEu|15:|l temcher T Analyzes school-wide student

chiewement data daily O Analyzes teachers’ student T Holds teachers sccountable for their achievement and teacher performance

a ! plans effective schizverment data across resulis data and determines high-impact

rer sdiztion l.'s.n'hﬂ-smdcfd:wm O BAnzhyzes teachers” student _ =ctions to improve school's instruction
weekly and idantfias neaded achisvernent dats scross entire Z Dewelops other leader's shility to

instruction

school (all content/grades) and
identifies needed adjustments to

T Develops teachers in DD practices
{zeacher's ability to analyze standards
mastery data, identify student errors,
and determine intenvention plan)

analyze student achievemnent data and
determine action steps

 Dewelops systems to ensure teachers
and leaders have access to data to make
timely adjustments to instruction, and
that teacher data analysis and
intervention plans sne high-quality
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