ﬁn 1 2020-2021 Services to Students with Autism
E/M Letter of Interest (LOI) Application Due 5:00 p.m. CT, December 20,2019
“NOGA ID

Texas Education Agency

Authorizing legislation | General Appropriations Act, Article Ifl, Rider 76, B6th Texas Legislature; TEC Section 29.026

This LOI application may be submitted via email to loiapplicatIons@tea.texas.gav orinhardcopy by [ _iﬁplicatlon'stamp-in'd'ate and time |

mail or hand delivery. Mail or hand deliver one original to the following address; |
Document Control Center, Grants Administration Division, Texas Education Agency |

1701 N. Congress Avenue, Austin, TX, 78701-1494 |

The LOI application may be signed with a digital ID, or it may be signed by hand. Both forms of signature | |

are acceptable, regardless of how the application is submitted. (The digitally signed LO! application may | |

be emailed, or it may be printed and submitted in hard copy. The hand-signed LOI application may be

scanned and emalied, or it may be submitted in hard copy.) TEA must receive the application by

5:00 p.m, CT, December 20, 2019, regardless of whether it is emailed, mailed, or hand -delivered. | |

_June 1,2020 to May 31, 2021 o]

Grant period from (58

e e e e : B g -
Pre-award costs permitted from |5 __Thedate the award is announced = _}i !
[RequiredAttachments 2 BlQremon 80,997 |/

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

[Amendment Numbar ' |

Amendment number {(For amendments only; enter N/A when compieting this form to apply for grant funds):
[Applicant Information

|

Organization [Aldine Independent School District CDN (101902 |Campus ESCBDUNS 073898017
Address 12520 W.W. Thorne Blvd. City JHouston ZIP {77073 endor 10 [74-6001110
Primary Contact|Katherine Seals Email lkmseals@aldineisd.org Phone [281.985.6600
Secondary Contact|Perla Davila Email |padavila@aldineisd.org Phone [281.985.6289

[Certification and Incorporation e - 7 ;
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations,

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
{x] General and application-specific Pravisions and Assurances Lobbying Certification
Authorized Official Name |Dr. Tamika Alford-Stephens Title |Chief Financial Officer
Email tralford-stephens@aldineisd.org Phone |281.985.6222
Pl N
SignatureD?/{/ﬂ/Zg V/:()_ (Q%/f’éf‘ . (//J/>}( Date| /72) /9 /4]
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[Shared Services Arrangements =)
DShared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter

® into a written SSA agreement describing the fiscal agent and 55A member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all S5A
members, and submitted to TEA before the NOGA is issued.

Statutory/Program Assurances |

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

(X] 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public,

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2020-2021 Services to Students with Autism Program Guidelines,

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 Services to
Students with Autism Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.,

5. The applicant provides assurance to perform the functions and activities agreed upon during the negotiation process,

6. The applicant provides assurance to collaborate with TEA staff, provide documentation and related information to
accomplish goals of this project, and provide mid-year and end of the year reports that include metrics and milestones.

REQUIRED BY STATUTE:

7. The applicant provides assurance that the program will reflect the diversity of the state.

8.The applicant provides assurance that priority for enrollment will be given to students with autism ages 3 through 9 and
grant funds will be used for activities that are directly related to the improvement of services to students with disabilities.

[Summary of Pragram |

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

The proposed Shared Service Arrangement (S5A) comprised of Aldine, Bellville, Cleveland, College Station, Klein, Magnolia, Sheidan,
Tomball and Waller Independent School Districts (15D) represent a diverse sample of Texas school districts fram the southeast region of
the state seeking to enhance opportunities for students with Autism Spectrum Disorder {ASD) and their families through innovative
programming and services. Overall student enrollment of this SSA is over 200,000 students with approximately 1,600 students with ASD
ages three through nine receiving special education services. This unigue cross section of Texas school districts are not only
geographically diverse, including rural, sub-urban and urban communities, but this cohort of districts is also commensurate to the
state’s ethnic, racial and socio-economic diversity. The recent United States Supreme Court decision rendered through the Endrew F. v.
Douglas County School District RE-1 (Endrew F.), pivots the perspective of the courts and in-turn the implementation of special
education services by local education agencies to offer “ambitious” programming designed to foster growth towards academic,
behavioral and social goals. The framework of evidential support described throughout this proposal for students with ASD attempts to
meet the threshold of “ambitious” programming described in Endrew F. and establish a replicable model of service delivery for young
students with ASD in Texas,
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[Summary of Program Cont'd : : :

To achieve this intent, this SSA is pursuing the Texas Education Agency (TEA) Autism Grant Cycle ll to accelerate a full continuum system
of care model for students with ASD, which will include an innovative comprehensive team-based approach for ASD evaluations,
advanced Behavior Skills Training (BST), pioneering curriculum frameworks that connect home and school {SCERTS®), and interactive
dynamic /static display devices to build self-determination for students with autism from a very young age. This full continuum model
will expand profassional development and evidenced-based practicesin all partnering districts that will impact licensed specialists in
school psychology (LSSP), occupational therapists, speech and language pathologists (SLP), related service personnel, special education
teachers/paraprofessionals, general education teachers, district special education leadership teams and most importantly, families and
students. Evidenced based practices described in this full continuum system of care model for students with ASD will include four
principal areas of focus. Each principal area of focus is linked to a recommendation cited within Educating Children with Autism (2001)
by the National Academies of Science, Engineering and Medicine, Evidence-based Practice; Autism in 5choals (2nd edition) by the
National Autism Center (2015); or Cutting-Edge Therapies for Autism (Prizant, Wetherby, Rubin and Laurent, 2010). Principal Area of
focus one; Comprehensive Team Based Evaluations {CTBE), {Educating Children with Autism, 2001 ). The SSA will collaborate with Dr. Jan
Schaefer, BCBA-D to deliver all CTBE professional development and job-embedded follow-up sessions. Dr. Schaefer is the CEQ of
Collaborative Autism Resources & Education (CARE, LLC) and provides CTBE professional development at ESCs across the state.

Principal Area of Focus Two: Behavior Skills Training (BST), (Autism in Schools, 2nd edition). This 55A will collaborate with Dr. Kristina
Vargo, Ph.D., BCBA-D, LBA to deliver all BST professional development and job-embedded follow up sesstons for coaching and feedback.
Dr.Vargo Is an Assoclate Professor as Sam Houston State University in the Low Incidence Disabilities and Autism program (LIDA),
Principal Area of Focus Three; The SCERTS® Model, (Prizant, Wetherby, Rubin and Laurent, 2010). Professional development for
SCERTS® will also be provided by Dr. Schaefer. Principal Area of Focus Four: Interactive Dynamic/Static Display Devices and
Applications, (Educating Children with Autism, 2001).

[Goals, Opjectives, and Strategies.

Describe the major goais/objectives of the prograr in relation to the core features of autism. Identify specific evidence-
based practices (EBPs) to be incorporated, and provide strong evidential support for selected practices.

This proposal includes a rabust method of quantifiable data collection to measure student outcomes related to the core
features of ASD from an individual and system-wide perspective. Data will be collected from two individual and nine
system-wide goals in the fall, winter and spring of 2020-2021. The Grant Lead (Employee identified by fiscal agent) will
coordinate all activities associated with data collection for this SSA, The SCERTS® Model includes a well-coordinated
assessment process that helps teachers measure a child's Progress, and determine the necessary supports to be used by the
child’s social partners (educators, peers and family members). Each district within the 5SA will identify primary assessors,
which will be special education teachers serving students with ASD. Each primary assessor will administer the SCERTS®
assessment to at least 50% of the students on their caseload to determine individual progress on social communication
(5C), emational regulation (ER) and transactional supports (TS) which are core deficits associated to ASD. Individual data
collection by the SCERTS® assessment will provide base-line data for individual goals A and B. Goal A: Increase gains in
initiation of spontaneous communication in functional activities for students with ASD ages three through nine. Goal B:
Increase generalization of gains across activities, interactants (adults and peers), and environments for students with ASD
ages three through nine. Nine system-wide goals developed within this proposal will assist the SSA in mmonitoring the
program’s overall effectiveness by each district in areas associated to core deficits of ASD. Goal 1: Train 100% of evaluation
professionals in the SSA associated to the assessment of ASD for children ages three through nine in Comprehensive Team
Based Evaluation (CTBE). Goal 2: Conduct ten foliow-up visits within the SSA to provide coaching and feedback on topics
associated to CBTE for ASD evaluation personnel who received the initial ASD professional development. Goal 3: Decrease
disproportionality in AU identification identified in six of the nine districts in this SSA below a risk ratio of 2. Goal 4: Increase
teacher BST performance based skills and BST skills knowledge to improve instruction and better support students with
ASD in inclusive settings by 40% (establish baseline in September 2020). Goal 5: Conduct fifteen follow-up visits within the
55A to provide coaching and feedback on topics associated to BST for Special Education, General Education teachers and
paraprofessionals who received initial 8ST training. Goal 6. Train 100% of special education teachers and paraprofessionals
in the 55A in special education restrictive settings serving students with ASD on the SCERTS® framework. Goal 7: Conduct
fifteen follow-up visits within the SSA to provide coaching and feedback on topics associated to SCERTS® for Special and
General Education teachers who received initial 85T training. Goal 8. Train 200 parents from within the SSA on the school
to home connection within the SCERTS® framework.
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Describe quantifiable student outcome-based metrics for this program which are related to the core features of autism.
Describe methods of data collection on specified metrics, including baseline, progress, and outcome data, and processes for
using the data to support effective program implementation.

Goal 9. Increase frequency usage of dynamic/static display devices by 709 (establish baseline in September, 2020).

Data collection associated to student outcome-based goals (i.e., metrics) described above will be coordinated by the Grant
Lead (Employee identified by fiscal agent). Baseline data will be collected during the fall data collection window
{September 1st - September 30th). Subsequent data will be collected during the winter and spring data collection windows
to measure progress and to make necessary adjustments. Data will be collected on each of the nine system wide goals and
each of the two individual goals during each data collection window as described in the above section.

Outcome-based data on student achievement will be collected through the SCERTS® Assessment Process {SAP). This
process will begin with assessment and complete with program implementation and ongoing tracking. The SAP process
includes 10 steps: (1) Determine the chiid's communication stage. (2) Gather information with the SAP-Report form. (3)
Identify assessment team members and plan the SAP observation. (4) Complete the SAP observation. (5) Conduct behavior
sampling. (6) Compile and integrate information with the SAP summary (7) Prioritize goals and objectives (8) Recommend
further assessment. (9) Design a SCERTS® educational program. (10} Perform ongoing tracking. The SCERTS® model of a
well-coordinated assessment process described above will help teachers measure a child's progress, and determine the
necessary supports to be used by the child's social partners {educators, peers and family members). Each district within the
5SA will identify primary assessors, which will be special education teachers serving students with ASD. Each primary
assessor will administer the SCERTS® assessment to at least 50% of the students on their caseload to determine individual
progress on social communication (SC), emotional regulation (ER) and transactional supports (TS). ]

[BudgetNarrative” : = g
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and

materfals, contracts, travel, etc, If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The budget required for each district in the SSA to achieve a high level of grant implementation includes four components;
professional development, stipend for Grant Lead (Employee identified by fiscal agent) to assist in coordinating the
program, substitute reimbursement, assessment materials and curriculum, and interactive dynamic/static display devices,
Professional Development will be delivered at a district hub (hub) with multiple participating districts from the SSA in
geographic proximity to increase collaboration and to conserve grant funding, rather than providing professional
development in each individual district, Training hub one will include Aldine, Cleveland and Sheidon I5Ds. Training hub
two will include Klein, Magnolia, Tomball and Waller 1SDs. Training hub three will inciude Bellville and College Station ISDs,
Professional development delivered to appropriate personnel within each hub will Include topics associated to CTBE, BST
and SCERTS®. Coaching and follow-up from the initia) trainings will take place on campuses in each individual district. Data
collection, the development of checklists and rubrics for pragram sustainability and coordination of professional
development will be coordinated by the Grant Lead (Employee identified by fiscal agent) for the SSA. Assessment materials
and curriculum procured through this grant will include the Psychoeducational Profile, Third Edition (PEP-3) to augment
CBTE, and the SCERTS® curriculum and assessment. Interactive Dynamic/Static Display Devices and communication
applications will include the purchase of interactive tablets with communication applications or dynarmic/static display tool
with voice output devices, based on district preference (i.e. i-pad, dyanvox, GoTalk, etc.). Currently, each district allocates
local and IDEA funding in the areas of evaluation, behavior training and interactive dynamic/static display devices. Funding
however, is limited to embark on new approaches such as SCERTS* and professional development in areas of evidenced
based practices such as BST by regionally recognized consultants in the areas of CBTE and BST as described in this proposal.
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[Statutory Requirements

1. Describe how the program will incorporate evidence-based practices and research-based design and how the program
will include the effective use of technology.

Principal Area of Focus One, Comprehensive Team Based Evaluation (CTBE): This full continuum model proposal will meet
the needs of young students with ASD by focusing on the development of strong comprehensive, team based evaluations
Authors of Education Children with Autism (2001) recommend, “Identification of autistic spectrum disorders should include
a formal multidisciplinary evaluation of social behaviar, language and nonverbal communication, adaptive behavior, motor
skills, atypical behaviors, and cognitive status by a team of professionals experienced with autistic spectrum disorders, An
essential part of this evaluation is the systematic gathering of information from parents on their observations and
concerns.” Principal Area of Focus Two: Behavior Skills Training (BST) Behavioral skills training (BST) is a competency-based
staff training procedure used to teach staff, caregivers, and teachers performance-based skills that can be implemented
with children with autism. Authors of Evidence-based practice and autism in the schools (2nd ed.) from the National Autism
Center (2015) state, “There are 14 Established Interventions that have been thoroughly researched and have sufficient
evidence for us to confidently state that they are effective. The largest category of Established Interventions is the
Behavioral Intervention category.” Principal Area of Focus Three: The SCERTS* Model Prizant, Wetherby, Rubin & Laurent,
2010, as cited in Cutting-Edge Therapies for Autism recommend treatment options for autism including the SCERTS® model:
“The SCERTS® Model has been derived from a theoretical as well as empirically based foundation and addresses core
challenges of children with ASD as they relate to social communication, emotional regulation, and transactional support.
The SCERTS® Model also is consistent with empirically supported interventions and it reflects current and emerging
‘recommended practices” (National Research Council, 2001). " Principal Area of Focus Four: Interactive Dynamic/Static
Display Devices: Callaborating districts in this SSA will achieve high use of technology by integrating the use of interactive
dynamic/static display devices and appropriate communication applications to enhance behavior skills training (BST) and
the implementation of the SCERTS® curriculum for students with ASD. Authors of Education Children with Autism {2001)
recommend, "A possible advantage of a voice output communication aids (VOCA) over a low-technalogy symbol board Is
the ability to facilitate more normalized, natural interactions and provide verbal models for speech development due to the
voice output.”

2. Describe how the program will collect empirical data on student achievement and improvement and use that data to
support effective program implementation. Describe the process by which baselines for these metrics will be established.

Empirical data on student achievement will be collected through the SCERTS® Assessment Process (SAP). This process will
begin with assessment and compete with program implementation and ongoing tracking. The SAP process includes 10
steps: (1) Determine the child’s communication stage. (2) Gather information with the SAP-Report form. (3) Identify
assessment team members and plan the SAP observation. (4) Complete the SAP observation. (5) Conduct behavior
sampling. (6) Compile and integrate information with the SAP summary (7} Prioritize goals and objectives (8) Recommend
further assessment. (9) Design a SCERTS® educational program. (10) Perform ongoing tracking. The SCERTS® model of a
well-coordinated assessment process described above will help teachers measure a child’s progress, and determine the
necessary supports to be used by the child’s social partners (educators, peers and family members). Each district within the
5SA will identify primary assessors, which will be special education teachers serving students with ASD. Each primary
assessor will administer the SCERTS® assessment to at least 50% of the students on their caseload to determine individual
progress on social communication (SC), emotional regulation (ER) and transactional supports (T5) which are core deficits
associate to ASD. Individual data collection by the SCERTS" assessment will provide base-line data for individual goals A
and goal B.

Goal A. Increase gains in initiation of spontaneous communication in functional activities for students with ASD ages three
through nine,

Goal B. Increase generalization of gains across activities, interactants (aduits and peers), and environments for students with
ASD ages three through nine.
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3. Describe how the program will incorporate meaningful inclusion and apportunities for appropriate interaction with non-
disabled peers.

Inclusive opportunities for students with ASD begins with meaningful evaluation to identify unique core deficits for each
student with ASD. The CBTE professional development and procurement of assessment instruments made possible by this
grant will ensure appropriate eligibility under the Individuals with Disabilities Education Act (IDEA), effective
recommendations and better descriptions of present levels of academic achievement (PLAAFP). Better developed PLAAFPs
based on improved evaluation and identification of unigue core deficits will produce enhanced supports and services
determined in the Admission Review and Dismissal (ARD) committee meetings. General and Special Education teachers
will recelve in-depth training on BST practices to fmprove implementation of IEP goals, schedules of services and
accommodations in the least restrictive environment (LRE). The SCERTS® framework will improve students’ social
communication (SC), emotional regulation (ER) and transactional supports (TS). Without effective instruction and
behavioral suppotts aligned to SC, ER and TS, these targets become barriers to effective inclusion. Increased usage and
implementation of interactive dynamic/static display devices will also assist in purposeful language, which will increase the
likelihood of success in inclusive environments for students with ASD. The school to home component of the SCERTS*
model and accompanying professional development for parents will provide a superior layer of support not commonly
evident districts that will increase and restore inclusive opportunities for students with ASD.

4. Describe how the program will incorporate parental support and collaboration.

The grant year of 2020-2021 will launch by the SSA communicating with all parents of children with ASD age three through
nine to highlight the four principal areas of focus within this grant. Communication through parent letters, brief videos and
a grant website will highlight new professional development in the SSA districts, strategies and techniques in which
parents will begin to Interact through ARD meetings and parent trainings. The Grant Lead {(Employee identified by fiscal
agent) will coordinate the development of parent surveys to determine the method of delivery in which parents will wish to
receive additional information throughout the grant year and beyond (i.e., letters, system-emails, parent meetings, social
media, website, etc.), however all information will remain on the grant website,

Furthermore, the core feature of the SCERTS® framework is to generalize social communication (SC), emotional regulation
(ER) and transactional supports (TS) into the home setting. This proposal includes a series of professional development
sessions in each district of the SSA for parents to understand how to support and implement the SCERTS® framework. Over
200 parents will receive direct professional development on the home to school connection within the SCERTS* framework.
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1. ldentify specific evidence-based practices to be incorporated in the program and describe methods to ensure fidelity of
Implementation.

The Grant Lead (Employee identified by fiscal agent} will coordinate the completion of all activities associated with
manitoring the fidelity of the proposed full continuum of care for students with ASD, This will include the collection and
dissemination of data aligned to the nine system-wide goals, two individual goals and other outcomes-based metrics (i.e,,
SCERTS® assessment). The Grant Lead (Employee identified by fiscal agent) will collaborate with consultants delivering
professional development in the areas of CBTE, BST and SCERTS* to develop checklists and rubrics to assist district Special
Education leaders in following-up and sustaining the professional development delivered in the principal areas of focus
described in the grant through ongoing coaching and feedback. In addition, the Grant Lead (Employee identified by fiscal
agent) will coordinate the district training hubs for the approximately 30 training sessions covering CBTE, BST and SCERTS®
training. Consultants providing CBTE, BST and SCERTS® professional development in addition to the initial professional
development, will complete follow-up job-embedded classroom visits to provide ongoing coaching and feedback in each
district to further support tmplementation of BST and the SCERTS® curriculum. Each district must identify a Special
Education leader to accompany each consultant providing job-embedded follow-up and coaching.

The nine system-wide goals and two individual goals monitored by the Grant Lead (Employee identified by fiscal aggent)
and developed within this proposal will assist the SSA in monitoring the program’s overall fidelity. Data will be collected
during screening windows in the fall (September 1st - 15th), winter {(January 15th - 31st and spring (May 15th - June 1st),
and will be shared with special education leadership teams from each SSA district. As a result of systematic data collection,
special education leadership teams of each district will make necessary individual district adjustments throughout the
2020-2021 school year optimize the Texas Education Agency grant award. This SSA as part of a possible year two Autism
Grant award is preparing to broaden BST and SCERTS® professional development to more general education teachers in
each district to further support inclusion and equitable general education curriculum access.

2. Describe the plan for staff training that incorporates ongoing coaching and feedback for fidelity of implementation and
continuous improvement,

Professional development for Comprehensive Team Based Evaluations {CTBE), behavior skills training (BST) and the
SCERTS® model will take place at district training hubs that will be attended by participants from neighboring districts in
this SSA which are in close geographic proximity. This model which will combine partnering districts will also increase
collaboration among ASD professionals from within this SSA. Special Education leaders from each district will attend each
professional development sessions. Special Education leaders from each district will partner with each professional
development consultants and provide job-embedded professional development (i.e., classroom coaching and feedback} as
follow-up to the initial training sessions. A website will be developed and maintained by the Grant Lead {Employee
identified by fiscal agent) for information, resource sharing and discussion on each principal area of focus in which
participants have received training. Professional development associated with CTBE will include standards of best practice
associated to ASD, which will include selection of instruments, conducting observations and Interviews, and when to use
ASD related specific instruments. CBTE professional development will improve the multi-disciplinary evaluation team’s
ability to produce well written full and individual
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Response to Program Requirement 2 continued:

evaluations. Professional development of meaningful functional behavioral assessments (FBA} Is included in principal area one. BST
professional development will utilize four components: instructions, modeling, rehearsal, and feedback (Miltenberger, 2016}, During the
instruction portion, written and verbal instructions regarding how to perform the skills are distributed and reviewed with the trainer.
The trainer then models correct performance of the skill, either through an in-vive model or video model while the staff observe. Staff
are then given the opportunity to practice the skill with other staff and the trainer, while receiving constructive feedback on their

{Drifke et al., 2017; Gianoumis et al, 2012; Giles et al,, 2018; Gunn et al, 2017; Hogan et al,, 2015; Homlitas et al,, 2014; Maffei-Almodovar
etal, 2017). Participants will also receive professional development on SCERTS®. SCERTS® is a research-based educational approach
that targets challenges associated to individuals with AS5D, which include social communication {SC), emotional regulation (ER} and
transactional supports {TS). SCERTS® provides an innovative program for supporting children and their families with a focus on progress
within routines at school, home and in the community {Prizant, Wetherby, Rubin and Laurent, 201 0.

3. The describe the plan that addresses the structure of the learning environment and instructional strategies related to
communication, social competence, and independence. Address all components in a comprehensive and well-integrated
model with consideration for sustainabllity.

This proposal of a full continuum systems of care model for students with ASD addresses the learning enviranment first by
scaling Comprehensive Team Based Evaluation professional development for evaluators of ASD, which will alsa include
professional development on functional behavioral assessments (FBA)., FBAs are instructional tools that will assist
educators and parents in understating environmental impacts (i.e., setting conditions, antecedents, triggers and reinforcers,
etc.) which may influence behaviors. The FBA is an essential tool in not only understanding environmental factors in special
education settings, but also in general education settings where environmental factors are qualitatively different. The
Behavior Skills Training {BST) within this full continuum system of care model will provide general education and special
education the skills and training they may have previously lacked to implement effective curriculum and assessment
recommendations associated with ASD. Infused in the structure of the SCERTS*® maodel is a focus on communication, social
competence and independence. The SCERTS® assessment, combined with the curriculum scope and sequence framework
and parental support makes this approach innovative when implemented with integrity. Interactive Dynamic/Static Display
Devices will compliment evaluation recommendations associated to communication and self-determination. The
interactive display devices will also enhance BST training and SCERTS® implementation by providing students with the tools
{0 overcome language barriers, which are core ASD. Sustainability will be driven by the Grant Lead (Employee identified by
fiscal agent)} in collaboration with the professional development consultants developing implementation rubrics and
checklists that can be used years beyond the grant cycle to preserve the impact of the CBTE, BST and SCERTS” professional
development. The job-embedded follow up and coaching by the professional development consultants and Special
Education leadership of each district in the SSA will further embed the effects of this innovative training into the fabric of
each school district.

4. Describe how the program will coordinate services with private or community-based providers, if applicable.

The focus of this grant is to provide SSA staff with professional development activities that will enhance how to use a
comprehensive-team based evaluation process that involves gathering information from a variety of sources including
parents as well as any outside providers in which the students may be involved. Parents and SSA staff will be trained on the
SCERTS® model and together they can identify additional community-based resources and/or providers that may be
available to provide opportunities of generalization of the skills being learned in the school and home environments,
Parents will be more knowledgeable of the core deficits of ASD and as a result will be better equipped to seek out
community-based providers that may work on the deficits that they are trying to improve in their children. A list of
community resources in the various districts will be developed and disseminated to parents of children with ASD ages three
through nine. This list will be updated as parents and/or SSA staff members identify additional providers. Community
based resources and lists will be posted on the grant website by the program team.
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Application Part 2: 2020-2021 Services to Students with Autism, Cycle 2

Authorized by: G.A.A., Artlcle I, Rider 76, B6th Texas Legislature; TEC Section 29.026

County District Number or Vendor iD: 101902 Amendment # {for amendments only); ]
Payroll Costs (6100)

Estimated # cstimated #

of Poslitlons
of Positions Grant Amount
Employee Position Title 100% Grant Less than Budgeted Pra-Award
100% Grant
Funded

Eundaed

Academic/Instructional
1lTeacher
Educational A'de
3Tutor
Program Management and Administration
Project Director
Project Coordinator

B

|
.

~

~If thj w3,

Teacher Facilitator

HTeal:her Supervisor
Secretary/Admin Assistant
Data Entry Clerk
10|Grant Accountant/Bookkeeper

11|Evaluator/Evaluation Specialist

Auxlllary
12|Counselar
13{Social Worker
14|Community Lialson/Parent Coordinator
Education Service Center {to be completed by EsC only when ESC [s the applicant)
15|ESC Specialist/Consuitant
16ESC Coordlnator/ManagerfSupervusor
17JESC Support Staff
1B|ESC Other; {Enter position title here)
19]ESC Other: {Enter pasition title here)
20|ESC Other: (Enter position title here)
Other Employee Positlons
21]{Enter position title here})
22|(Enter position title here)
23 Subtotal Employee Costs:
Substitute, Extra-Duty Pay, Benefits Costs
2416113 - Substitute Pay
25/6119 - Professional Staff Extra-Duty Pay
26[6121 - Support Staff Extra-Outy Pay
27[6140 - Employee Benefits
28|61XX - Tultion Remission (IHEs anly)
29 Subtotal Substitute, Extra-Duty Pay, Benefits Costs;
30 Grand Total:

31 Total Program Costs™:

32 Total Direct Admin Costs®:

*Complete the Total Program Costs (line 31) and Total Direct Admin Costs {line 32) lines. The sum of these lines must
equal the Grand Total {line 30} otherwise the field will change color to red indicating an error. These amounts will
automatleally populate on the Program Budget Summary worksheet,

Eor budgeting assistance. see the Allgwable Cost and Budgeting Guidance section of the Grants Adin istration Division

Administering a Grant page.
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Application Part 2:

2020-2021 Services to Students with Autism, Cycle 2

Autharized by: G.A.A., Article lll, Rider 76, 86th Texas Legislature; TEC Section 29.026

County District Number or Vendor ID: 101902 Amendment #: 0
Professional and Contracted Services {6200)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable
requirements for sole-source providers. TEA's approval of such grant applications does not constitute
approval of a sole-source provider. Please provide a brief description for the service and purpaose,

Description of Service and Purpose Gr;::j:::::nt Pre-Award

6269 - Rental or lease of buildings, space in buildings, or land

1 S -
Service: Professional Development

2 |Specify purpose: Behavior Skills Training S 35,000
Service: Professional Development

3 |Specify purpose: Comprehensive Team Based Evaluation S 35,000
Service: Professional Development

4 |Specify purpose: SCRETS Curriculum and Assessment S 35,000
Service:

5 |Specify purpose; S -
Service:

6 |Specify purpose; S -
Service:

7 [Specify purpose: S -
Service:

8 |Specify purpose:

9 Subtotal of professional and contracted services requiring specific approval:| $ 105,000
Remaining 6200 - Professional and contracted services that do not require specific

10 |approval.

11 Grand Total:( $§ 105,000

12 Total Program Costs*:| § 105,000

13 Total Direct Admin Costs*;

*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of
these lines must equal the Grand Total (line 11) otherwise the field wiil change color to red indicating
an error. These amounts will automatically populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date: I
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA# 701-20-109; SAS #291-20




Application Part 2; 2020-2021 Services to Students with Autism, Cycle 2
Authorized by: G.A.A., Article lll, Rider 76, 86th Texas Legislature; TEC Section 29.026

County District Number or Vendor ID- 101902|

Amendment #: 0

Supplies and Materials {6300)

Grant Amount

Expense Item Description Budgeted Pre-Award
Remaining 6300 - Supplies and materials that do not require
. S 817,870
1 specific approval:
2 Grand Total:| § 817,870 0
3 Total Program Costs*:| § 817,870
4 Tota!l Direct Admin Costs*; 5 -

Summary worksheet,

*Complete the Total Program Costs {line 3) and Total Direct Admin Costs (line 4) lines. The
sum of these lines must equal the Grand Total {line 2) otherwise the field will change coior to
red indicating an error. These amounts will automatically populate on the Program Budget

FOR TEA USE ONLY
Changes an this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate): By TEA staff person:

RFAK 701-20-109; SAS #291-20




Application Part 2:

2020-2021 Services to Students with Autism, Cycle 2

Authorized by: G.A.A., Article Il, Rider 76, 86th Texas Legislature; TEC Section 29.026

County District Number or Vendor 1D: 101902 Amendment #:[ 0]

Other Operating Costs (6400)

1 Grant Amount ]

Expense Item Description Budgeted Pre-Award
1 ‘ _ _ I 3
6412 - Travel for students to conferences (does not include field trips).
2|Requires pre-authorization in writing. ol
Specify name and purpose of conference:
= B < L O o Ty
3
416413 - Stipends for non-employees other than those included in 6419, $ 5,873
USRS LI = X . i TLed LRCHT TN
5 |writing. ] -
6411/6419 - Travel costs for officials such as Executive Director,
6|Superintendent, or Local Board Members. Allowabie only when such costs S -
are directly related to the grant. Must be allowable per Program Guidelines
and grantee must keep out-of-state trave| documentation locally.
7= —_ ~ = S &
8 4 S HEE-E --'- HEeP-gBEHRantatis BEE =
9 Subtotal of other operating costs (6400) requiring specific approval:| § 5,873 0
Remaining 6400 - Other operating costs that do not require specific
S 21,561
10/approval.
11 Grand Total:| § 27,434 0
12 Total Program Costs*:[ s 27,434
i3 Total Direct Admin Costs*:| s

red

*Complete the Total Program Costs {line 12} and Tot
sum of these lines must equal the Grand Total (line
indicating an error. These amounts will automatically populate on the Program Budget
Summary worksheet.

al Direct Admin Costs {line 13} lines. The
11) otherwise the field will change color to

In-state travel for employees does not require specific approval,

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
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Application Part 2; 2020-2021 Services to Students with Autism, Cycle 2

Authorized by: G.A.A., Article Ill, Rider 76, 86th Texas

Legislature; TEC Section 29.026

County District Number or vendor 1D: 101902 Amendment #
Grant Period: June 1, 2020, to May 31, 2021 Fund Code; 429
Program Budget Summary
Source of Funds
. I .
Description and Purpose Class/ Program Admin |Total Budgeted Pre
Object Cost Cost Cost ——
Caode Costs
1|Payroll Costs 6100 |s 14,237 | § s 14,237
2|Professional and Contracted Services 6200 |5 1050003 5 105,000
3|Supplies and Materials 6300 s gi7870(s 5 817,870
4[Other Operating Costs 6400 s 27,434 (8 5 27,434
5[Capital Outiay 6600 |3 $ 5
Consolidate Administrative Funds N/A
6 Total Direct Costs:|$ 964,541 | & - s 964,541 1]
7|Enter Percentage (%) of Indirect Costs: 3.807 ' N/A 5 35455 s 35,459
8 Grand Total of Budgeted Costs :| § 964,541 | § 35459 [ ¢ 1,000,000 0
Administrative Cost Calculation
10 Total Grant Amount Requested:[ § 71,000,000
11| Percentage limit on administrative costs established for the program {15%) 0.05
12} Maximum amount allowable for administrative costs, including indirect costs: S 50,000

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email circle as appropriate) By TEA staff person:

RFA# 701-20-109; SAS #291-20




Erwin, Scott
“

From: Stacey Smith <sasmith3@aldineisd.org>

Sent: Friday, December 20, 2019 9:57 AM

To: loiapplications

Cc: Michael Webb; Katherine Seals; Perla Davila

Subject: 2020-2021 Services to Students with Autism LOl Application

Attachments: 2020-2021 Services to Students with Autism-Aldine ISD-Part 2.pdf; 2020-2021 Services

to Students with Autism-Aldine I1SD-LOI Application.pdf

Attached you will find the Part 1 LOI and Part 2 Excel Budget Spreadsheet application submission for Aldine I1SD.

Thank you,
Stacey
Stacey Ann Smith, GPC
Director of Special Programs
A Federal, State, and Special Programs Dept.
" 281,985 7554

2520 W.W. Thorne Bivd. | Houston, TX 77073

ALDIN E sasmith3@AldinelSD.on
QO




