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cDN F;3e10 I Vendor tD 1756002252 Amendment #
. Shared

UnareoSerVlceSarrangements(SSAs)arepermitteotorthis
Check the box below if applying as fisca! agent. See Prolram Guidelines for SSA limitations for this grant.

The LEA or ESC submitting this application.is the fiscal agent of a planned SSA. All participating agencies will enter into a
.1 written SSA agreement describing the fiscal agent and SSA member responsibilities. Comptete thJattached TEHCy EScu SSA Member Chart, see the erogram Guideli-nes for further guidance on completing the attachment.

up to mree quantiliable needs, as
Describe your plan for addressing each need.

rn your assess program

Quantifiable Need Plan for Addressing Need
-ast school year, Plano ISD identified 551

VlcKinney-Vento students. Forlhe 2020-2021 school year,

.here are currently 440 identified students. The total cunent
lnrollment in the district is 50,371. We are under identified in

he area of McKinnev-Venlo

The district will create a system to help identify McKinney-Vento students and families who
are in transition, train stakeholders on best practices in identification and support of
students who are experiencing homelessness, and disseminate comprehensive
information about the McKinney-Vento Act through dislricucommunity communication.

ln Plano ISD, 22% of Md(inney-Vento students are absent a
a rate of 10.2% or more.

The district will implement an additionat lay
individual attendance situations to identify and address the root causes of the
absences that McKinney- Vento students accrue.

n Plano lSD, 87.1% of McKinney-Vento students

Sraduated compared to 95.5% of all studenb. The
lropout rate for McKinney-Vento students in plano ISD is
/.'l% compared to an all student graduation rate of 1.g%.

The district will implement and facilitate effective academic interventions that support
student success and provide resources/supports to McKinney-vento studenis and
families to help keep youth actively engaged in learning.

5. SMART Goal
DescribethesummativeSMARTgoalyouhaveidentified
Achievable, Relevant, and Timely), either related to student outcome or consiitent with the purpose of the grant.
3yJune2022,thepercentageofstudentsidentifiedasMcKinney-Ventoetig[bleir'tne@
ncrease from 0.42o/o in 2019 to 1o/o in 2022 so that eligible students and families can receive appropriate

inney-Vento resources and services to increase graduation rates consistent with Non-McKinney-Vento
and decrease chronic absenteeism rates of McKinney-Vento students to that of their non-McKinney-

6. Measurable

measure progress toward

First-Quarter Benchmark

once the project date begins, Plano ISD will: review enrollment, McKinney-Vento numbers, previous year drop-out data,
current year leavers, and attendance rates and compare to the data of previous years. Design and fatilitate tiaining for
campus and district personnel on McKinney-Vento information, project expectatibns and customer service standards. Meet
with district and community partners to discuss a collaborative pian'to-address McKinney-Vento student needs. Create, sign
and execute MOU, with all collaborators. Create and review a cost effective budget that allows for successful implementation
of McKinney-Vento program activities. Update tracking and monitoring system oiMcKinney-Vento students and families.
Develop a parent education/engagement calendar.

on this page have been confirmed with _by_of rEA by phone / fax / email on
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cDNF43e1o I Vendor tD 1756002252 Amendment#l-l

Second-Quarter Benchmark

Report first quarter project activities to TEA and revise the project plan based upon needs of McKinney-Vento students. Review
achievement and attendance data of McKinney-Vento students. Reevaluate needs for individual McKinney-Vento students and families.
continue professional learning sessions with campus, district and community stakeholders. Launch community communication plan toprovide McKinney-Vento information to help increase McKinney-Vento identification among community members. Develop an
observation/evaluatlon tool for community partners and collaborators. Adhere to timelines, activities, performance goals and budget
based on grant objectives. Develop a process for McKinney-Vento students experiencing chronic absenteeism. students will be required
to attend the Plano Attendance Review Board (PARB) in lieu of the county truancy court justice systan. PARB will work with students and
the families to identifo needs and access to services to rernove barriers to school

Third-Quarter Benchmark
Valuateprogrameffectiveness,technicalaSSiStance,professionatoevetop
)ports. Review preliminary graduation results. Analyze attendance data and Plano Attendance Review Board

nterventions reports for McKinney Vento students. Conduct a Program evaluation and determine any changes that
to be made to the program for sustainability and effectiveness.

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program. lf your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

project evaluation data will be used to measure progress towards meeting the quarterly benchmarks anffi
SMART goals. The results from the data acquired each nine weeks will be utilized to determine any possible

necessary to facilitate and sustain successful programming. Project evaluation data will be reviewed
uarterly for program effectiveness and impact. lf the evaluation data does not show progress towards meeting the
MART goal, determinations will be made during monthly collaborative meetings with stakeholders and partners to

ify and/or revise programming to address the needs of McKinney-Vento students and families utilizing the
tinuous improvement model. The following continuous monitoring/improvement process will be utilized to keep
project activities on target for meeting benchmarks and improving student outcomes.

on this page have been confirmed with _by_of rEA by phone / fax / email on
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CDN F43e1ol Vendor tD 756002252 Amendment #
Assurances

assurances apply to is grant program. to meet t requrrements grant, the
must comply with these assurances.
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted w1h state

* or.local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
- other purposes merely because of the availability of these funds. The applicant provides assurance that program

services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

;;1 3 Ih" applicant provides assurance that the application does not contain any information that would be protected
- by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

-., 
3.The appticant provides assurance that they accept and wilt compty with Every Student Succeeds Act provisions and6 Assurances requirements

- 4.The appticant provides assurance to adhere to att the Statutory and TEA Program requirements as noted in thet2 2021-2022 Texas Education for Hometess Chitdren and Youth Program Guidetines.

5.The appticant provides assurance to adhere to att the Performance Measures, as noted in the 2021-2022 Texas
I Education for Hometess Chitdren and Youth Program Guidetines, and shatt provide to TEA, upon request, any

performance data necessary to assess the success of the program.

6. The applicant assures that any Electronic lnformation Resources (ElR) produced as part of this agreement will
8 comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, l TAC Chapter 213, Federal
- section 508 standards, and the wcAG 2.0 M Accessibility Guidelines.

,.,., 
7. The applicant provides assurance that all data requests from TEA and any entity acting on the behalf of TEA

t l are accurately and promptly reported.

- 
8. The applicant provides assurance that performance evaluation reports are submitted for each year grant fundsI are received.

,-, 9. The applicant provides assurance that fiscal monitoring reports are submitted for each year grant funds are
lX received.

10. The applicant provides assurance that the use of subgrant funds will comply with section 1 1 32(g)(3) through
I 0) of the McKinney-Vento Homeless Assistance Act.

1 1. The applicant provides assurance that all homeless children and unaccompanied youth have equal access to
[] tl,e same free, appropriate public education, including public prekindergarten programs in accordance with TEC

29.153, as provided to other children and youth.

12. The applicant provides assurance that it will review and revise any policies that may act as barriers to the
identification. enrollment, and retention of homeless children and unaccompanied youth; including policies relatedt r to outstanding fees, fines, absences, proof of residency, immunizations, birth certificates, guardiinships, school
records, transportation and other documentation.

Adjustments on this page have been confirmed with_by_of TEA by phone / fax / email on
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13. The applicant provides assurance that it will provide access to educational and other services needed for
* homeless children and unaccompanied youth, to ensure that such children and youth have an opportunity to meet
- the same challenging state academic standards to which allstudents are held.

14. The applicant provides assurance that all homeless children and unaccompanied youth receive prompt and
M appropriate placement in programs such as: Special Education, Career and Technicai Education, Gifted and6 Talented, and English Learner.

15. The applicant provides assurance that it will collaborate with district stakeholders to implement and monitor
* early warning academic interventions, to ensure on time promotion and graduation for homeless children and
- unaccompanied youth.

16. The applicant provides assurance that collaboration will occur with the McKinney-Vento Liaison and district
I stakeholders for proper identification and coding of homeless children and unaccompanied youth.

17. The applicant provides assurance that services provided by grant funds will not replace regular academic
I programs.

18. The applicant provides assurance that all identified and enrolled are accurately reported in Texas Student
E] Data System (TSDS) Public Education lnformation Management System (PEIMS) in a timely manner.

20. The applicant provides assurance that all homeless children and unaccompanied youth receive free meals

fil 1nd transportation to the school of origin, when requested by the parent, guardian, or unaccompanied youth, if it is.. deemed in the best interest of the student.

21.The applicant provides assurance that it will remove barriers to accessing academic and extracurricular

- activities, including magnet school, summer school, career and technical education, advanced placement, online6 learning, and charter school programs.

22. The applicant provides assurance that at least one person affiliated with the management of this grant will
I attend required trainings

23. The applicant provides assurance to submit a detailed report that includes allgrant activities and usage of
I funds for the 2021-2022Texas Education for Homeless Children and youth (TEHCY) grant.

on this page have been confirmed with_by of TEA by phone I lax I email on
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cDN F43e1o I Vendor tD 756002252 Amendmen, #E
1.Provideadescriptionoftheproposedgrantactivities,programs,
idenlified needs and promote equilable access to program Jervices needed to improve academic oulcomes for homeless children and
unacc0m panied youth. lnclude lhe resources, strategies and/or system s that will be im plem enled to support target goals and oulcom es,
document progress and milestones, and observable results of the proposed grant activilies, programs, and servlces. (*Completethe
attached TEHCY Grant Activity Chart, see the Program Guidelines for further guidance oti completing the attachment)

The comprehensive needs assessment revealed that Plano ISD McKinney-Vento students are more likely to experience chronic
absenteeism, dropout of school, and graduate behind their non McKinney-Vento peers. lt was also noted that plano ISD is under
identified in McKinney-Vento students. Plano ISD will utilize the TEHCY grant funds to address these areas in the following ways:
For Chronic absenteeism Plano ISD will utilize the Plano Attendance Review Board to keep families out of the court systemand make
connections to resources. During PARB, McKinney-Vento students and families will be connected with a Social Workei to address
immediate needs and address barriers to accessing education such as transportation, school supplies, life and social emotional skill
building and support.

ldentification: Plano ISD cunently has (5) homeless shelters within the community. ln addition, the 75074 area code has a free and
reducedluncheconomicallydisadvantagedpopulationofapproximatelyg0%.'Baseduponourcurrentnumbers,itisbelievedthat
Plano ISD's McKinne-y-Vento students are under identified. Beg inningiO2l-2022 schobtyear, ptano 

f SO wif fietesijn ori systers
thatare u9e{ tg identifyand enrollyouth experiencing homeles6nessind unaccompanied youih. Systems ano ioentiiCaion
practices include but not limited to: Family Find, revis-ed and expedited enrollment piocess, 'more 

traihing tor Oistrict anO campus staf
to heighten the awareness of district and.school personnel,..stronger and expanded community partnersliips to help locate, iddntify and
enroll McKinney-Vento students and families, increased visibility ind accessinility of McKinney-Vento information/bdrcitionit rights of
homeless children and- youth is disseminated in locations freqirented by homel6ss children aird youth and their families to help-with
self-identification, etc. As a result, Plano ISD will experience at least a 20% increase in identificationand enrollment of McKinney-Vento
students.

ZProvideadescriptionoftheextenttowhich:A)Theapplicalionrettectscoord
serve homeless children and unaccompanied youth. lnclude a list of agency, communily, and LEA collaboralors and a brief desciiplion of the
pr0p0sed coactivities that will support implementation of the proposed grant activities, programs, and services; B) the proposed use of funds
will facilitate lhe enrollment, identification, and educational oulcomes olhomeless children and unaccompanied youth;C)ihe exlenf to which
the applicant will promote the m eaningful involvem ents of parents or guardians of hom eless children and youth in'the eduiation of their
children; and D) The extent to which homeless children and unaccompanied youth will be integrated into the regular education program.

The following collaborators from the local community will assist in providing resources and services to homeless students and theirguardians
in order to help remove baniers to ensure homeless students integnate smootnty into the regular learning environment.

First Baptist Church Plano will contribute clothes, shoes and school supplies to the Family Resource Center.

Minnie's Food Pantrv. North Texas Food Bank and LoveP.acs will supply food packages for our mobile food pantries and the Fam ilyResou rce Center tha t benefit M cKin ney.-Vento stuOents and fam ilies

f,l.I9ttj:^Sl.^lgrs,CityHouse, M.y Friend's House, Hope's Door, Texas Women's Muslim Shetterand Famity Gateway wiil coilaborate to
help provide accessible McKinney-Vento information to help students/families sel[idenlity. Through the mobile tricnnofogy'fab, ttdted-'-
academic assistance will be provided to area McKinney-Vehto youtr in emergency and tiansitionit nousing. 

-

SMU counseling will provide counseling seMces fee of charge forstudents identified as homeless as refened by SFCS HomelessSupport
Staff.

BedStart will supply home fumishings such as beds to families who are in transitional housing.

DART bus/train passes will provide transportation to and fom school for homeless youth fom area shelters and transitional housing. ln addition to
transportation provided by the district where appllcable.

Adjustments on this page have been confirmed with_by of TEA by phone / fax / email on_.
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CDN F43e1o I Vendor tD 1756002252 Amendment #n
3. ldenlify the types, intensity, and coorrrw rrPve' rrrrErrortr, orru uuururrrdtrurr ur setvlces I0 0e pr0Vl0e0 ln C00rdlnalign With Title l, Paft A, HOmeleSS ReSefValiOnSincludlng: A) The process to review and develop lhe LEA's plan for coordinating services to support eliqible hom eless children andeligible hom eless children and

i:XTiIl*X,?lIiiL,TIgJltlr-ll:l'-llf ..eress Reservatio.ns. rncrude rhe-actuar,".'*r'i* ro;riie -;0;0 ;,i tn. pirrrro reservarion,::2::?":2::Jc^:Tpl**:p:tg 
Il!r-",1. 

part A.and McKinney_vento prosram coordinati#;fi:;# ;i;:i;il:,t=X
"norn"-""or;;ilil;il1;;il#;#i'#l"en'"lrlo?.t"rinrrnir:ala^li^^iL^ I F^l- 

--r!-

:11;:,,?3':,s_l9::fl:3o],:I:1.?.,:.Tgy: g_:ypp",.t homeress chirdren ,no ,n.""or;;;i;; ili;;;;ruffi';.;;AeH:";,i'!'riil,
ti"i," oili,, f, 

"' 
;ffi;ffi;;,ffi inl anplan.

s ltle l and McKinney-
melessness receive services^and support.-The Coordinator of Fede?at anO State Fiograms oversees fitil"t'tano;Kinney-Vento funding. The Student, Family and Community Services Coordinator serves as the district,s
meless liaison and coordinates all McKinney-Vento programming, interventions ind supports. The rJslrvation
tount for services to support homeless students and unaccompanied youth is determined by a district-level

mittee decision.

Attached ritle l, Part A and McKinney-Vento program coordination chart

4. Provide a description of established LEA processes to develop, review and
pr0p0sed grant activities, programs, and services will not isolate or stigmatize
attached McKinney-Vento Policies and procedures Chart)

revise current LEA policies and procedures to ensure that its
hom eless children and unaccom panied youth. (Comptete the

Executive Director for Student, Family and Community Services continuouSy rwiews local poticies anO
that impact homeless children and youth, such as: school enrollment, access to school and district

ograms, etc. Recommendations for revisions of local policies and procedures that are viewed as potential barriers
r homeless children and youth are submitted to the Superintendent's Cabinet. Policy change recommendations

reviewed, discussed and brought before the school board forfinal approval. Plano ISD works to ensure that
'ery student experiencing homelessness receives the support they need to have an equal opportunity to succeed
school without stigma. Stigmatization is reduced through welcoming acceptance and inclusion of activities. Thus,
eiving equal access to educational services and resources is ensured for students experiencing homelessness in
no lSD. Student information and resources provided to students identified as McKinney-Vento is confidential and

handled discreetly to avoid stigmatization.

Attached McKinney-Vento Policies and procedures Chart

ustments on this page have been confirmed with-by__gf TEA by phone i fax / email on

701-z',t-114t293-22 2021-2022 Texas Education for Homeless Children and youth



cDN F€elo I vendor tD 1756002252 Amendment #n
to

four program requirements listed betow.
1' Provide a description of the process and procedures that are utilized to enroll, ]de]rtify, and provide all three levels of TEHCy programservices and support for homeless children and unaccompanied youth who are: A) Entering and/or returning to their schools from summer orholiday break, B) Experiencing homelessness after the school year has started, i; R e notlrrrenfly enrolled or attending school, and D) Areeligible for early childhood and/or prekindergarten programs.

Entering and/or returning to scho^ols: New and returning Plano lsD students complete a Student Residency Questionnaire as part of the

3ij:lTS3';1tf:'::'fl,:::::::;::T,T:,i1?I:.0-:::::lTgtry,$.1,ir",iii,1"*goLna.niegleutnr oii,,irv, each submission is evaruated bythePlano ISD McKinnev-Vento Liaison. ldentification of students and famities *no ,iv o" etigibte for McKinney-Vent;i;ri;;.:'i:';l,i:1"#;"fi::ff:,ilr['
answers provided on the SRQ The district Homeless Liaison contacts- the family regarding their living status. The actual call is to obtain as much informationregarding the family as possible and provide them with their rights as families wiro fiaytrive homeleis youth or cnitdren. This call also provides the districthomeless liaison an avenue to be more strategic in providing iny and all resources for Plano ISD families. Those resources may include transportation,assistance in securing housing/shelter, additional food sources ind counseling. Enrollmentstaff have been trained by our LEA homeless liaison, in the riskfactors and look-fors to help to identify unaccompanied youth and homeless siuclents. After the school year has started: For students and families who mayhave become homeless during the course of the year, counselors and administrators on all campuses ire trained annually to mon itor the various signs ofpossible change in the living status oJ students. They look for trends regarding attendance, invalid contact information (phone or email), returned mail,students arriving very early to school and remaining there very late, stu-dents ivearing the same clothes to school each day and/or students asking for moneyto buy lunch' Based on staff observations during interactions, one-on-one discussiois, homeless indicators are identified and students are quickly providedassistance through LEA homeless liaison, counselors, parent liaisons and social workers. Plano lsD has also instituted a new Family Find program to helpfamilies and school employees identify needs within the community for individual students and families. ramirv rino is a parenustudent survey that iscompleted during enrollment, registration, and by anyone during^thi year. The survey asks about specific needs to help identify famalies in need of a varietyof resources Not cunently enrolled or attending school: Plano iso nis partnered *iit tne collin county Homeless coalition. This organization is composedof leaders from the entire county including faith based organizations, local city council members and other city emptoyees wh o work with families who arehomeless, and various social agencies and individuals who have focused their resources to help mitigate homelessness. This partnership is an integral partof Plano ISD's efforts to locate homeless youth that may not be attending school. Over 50 community agencies meet quarterly to collaborate and shareinformation on the services and resources that each provides for McKinriey-Vento students ano famiiiesl rhis is also an opportunity foroistitt staff to reviewPISD enrollment and referral procedures. Through this collaboration, the focus is to locate, identify, enroll and serve homeless youth in the community. lnaddition, students that are currently enrolled but not attending will be monitored using Plano ISD M1SS protocols. Attendance, discipline, academics, andsocial emotional needs are all early warning data points that ire monitored. lf a stuclint begins to experience absences, the student may be referred to thePlano Attendance Review Board (PARB) in lew of truancy court. PARB reviews the causes of absences and assigns the students directives and resources tohelp mitigate the issues. Eligible for early childhood and/or prekindergarten: Registration apptications rorEt;;tSb early chitdhood ano frexinoergartenprograms are available online during the spring and summer prior to ihe fall semester. The online application also colleits information regarding the needs ofour families' Since homelessness is a PreK qualifier, parents are asked questions concerning their living arrangement. Depending on their answers, follow-up questions populate and then their application is sent to the district homeless liaison. The idministrat6rs of tiese campuses have atso been trainedregarding the rights and obligations of the district to provide McKinney-Vento services. Families can visit the campus and are assisted by staff in completingthis application. Thus, they immediately enroll those students into oui various programs. Family Find is currenfly i part ot the prekindergarten appticationprocess. Family Find assists employees identify needs within the community for i;dividual students and familiei. Family Find L a p"r"rivrtloent survey thatis completed during enrollment, registration, and by anyone during the year. The survey asks about specific needs to help identify'families in need of avariety of resources.

2 Provide a description of the annual McKinney-Vento.profess.ional development plan that is currenly in place to increase awareness,
support enrollment and identilication, and increase staff capacity to respond to the unique eOucitionij nebds of homdess children and
unaccompanied youth. lnclude training dates, duration of training, who was trained/will be trained, and a summary of the t;i;ing content and
evaluation process. lndude both external and internal professional development activities.

Annually,districtandcampusstaffreceivetrainingregardingtheidentificationandenrollmentofstudents.nor,,
to districtfacilitated McKinney-Vento training is offered by our local ESC or TEHCY. This year, all McKinney-vento training was virtual. lnformation presented to
Plano ISD staff includes information about McKinney-Vento law, overview of homelessness indicators, review of the district,s student identification, referral and
enrollment processes and an updated overview of district and community services and resources available to McKinney-Vento students and families. plano ISD
is committed to providing training to increase identification of qualifying McKinney-vento students. This is evident by the number of training and support that
was provided to staff members this school year. Virtual training was provided in the PISD's Assistant principal Leadership Meeting. This meeting was devoted
to McKinney-vento training. A thirty-minute training was also provided to the department members listed below:g/2 7t2o, wetrained all senior high school
counselors. 913120, we trained all high school counselors. 8t25t20, we trained all middle school counselo rs.gl2?)lzl, we trained social workers 1ol22t2r', we
trained district staff who managed the district's Resource Fair. All campuses are responsible for displaying Homeless information posters on their front entrance
windows and doors. This state poster provides our families with valuable information regarding services that the district is obligated to provide to our homeless
Families, and it also has the contact information to our local homeless liaison.

For TEA Use Only:
Adjustments on this page have been confirmed with-by_of TEA by phone / fax / email on
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cDN F43e1o I Vendor tD 1756002252 Amendmen, #I
3. Provide a description of how the proposed

::t:':*':::,:::l::1"::Pi:ilr]l_"Igl"ss children and unacc6mpanied youth. rncrude a timetine, mitestones, stratesies, and/or systemsthat will be utilized to implement academic progress monitoring, interventions, and services to support: A) Attendance and engagement, B)On{ime promotion, C) Coordination of targeted services for homeless children and unaccompanied youth who have been identified and arereceiving other special program services (e.g. Special _Education, English Learners, and Gifted and Talented), D) Bridging program supportservices, E) Assessment interventions and scores, F) Discipline inteirentions, G) Tutoring services, H) Supplemental academic programs,
and l) Other programs or services.

Plano ISD is currently developing a robust MTSS plan. This system overhaul will allow campuses to monitor campus level student data to monitor studentprogress and needs. Students will be monitored for academic progress, attendance, discipline, and social and physiological needs. While we have a robustplan for monitoring students and their needs, we are in need oj orint assistance to provide targeted interventionsjor ou-r McKinney-Vento itudents.Attendance and Engagement Elementary: Plano Attendance Review Board-100% of McKinne! Vento students and families will receive individualized
attendance interventions and support to increase attendance by at least 20%. Student, Family and community Services Department mediators will hearindividual attendance situations and design family support plans to address the needs of the itudents and families who have extenuating circumstances thatcontribute to attendance problems. McKinney-Vento students will be assigned a social worker to provide district and community services throughout theschool year to help remove barriers instead of punitively referring McKinney-Vento students and iamilies to the county court system. On-time promotion:
Each grading period, the student' Family and community services department will monitor progress of McKinney-Vento students by reviewing the followingdata in order to implement early intervention strategies to ensure student success throughout tlie school year: aiademic progress rdports, report caros,promotion rates, retention rates, etc. lnterventions will result in '100% increase in the student promotion rite amongst McKinney-Vento elementary students.Annually, the Student, Family and Community Services department will review this information to identifyany lals tnat may exist and work with collaborativepartners and stakeholders to determine the best course of action. The Student, Family and Community Servic-es'oepartment will also train campus level staff
to identity and support McKinney-Vento students. Coordination of targeted services: The Student, family ano Community Services Department staff works to
collaborate with all campus administrators and educators to make targeted services and resources available to all students. Utilizing the Mobile TechnologyLab makes these interventions more accessible to McKinney-Vento siudents and families as staff is able to travel to area shelters and transitional housing inthe community. These services include: homework assistance, tutoring services, mentoring, etc. This support helps bridge the academic achievement gap
between McKinney-Vento students and non-homeless peers and builds strong foundationi for personal and educationaisuccess in McKinney-vento youth.
Mentoring: Small group sessions will be facilitated virtually and in-person to build critical life and resiliency skills in McKinney-Vento students. Mentoring
sessions will align with the five social emotional competencies such as: self-awareness, social awarenesi, relationship skilli, self management and
resp.onsible d-ecision-making The Why Try program will b_e utilized to engage students and reinforce resiliency skills as they navigate aid overcome the
challenges of homelessness. Bridging Program Support Services: The Piano ISD Student, Family and Commlnity Services Depirtment will Coordinate
services and collaborate with all district departments and community agencies to provide supportto McKinney-vento students and families. Assessment
lnterventions and scores: 20% of McKinney-Vento students will show an improvement in STARR scores landTor other assessments) Discipline lnterventions:
All Plano ISD administrators and staff are offered ongoing Restorative Praciices professional learning sessions to build capacity in relationship-building andconflict resolution. Reslorative practices is a tool and educational strategy that can be used instead of punitive disciplinaryme"'.rr".. irioiini Services:
Tutoring services are available before and after school on Plano ISD campuses. Evening tutoring opportunities will also becom e available at a centralized
location. Plano ISD teachers will be providing this targeted academic support to McKinney-Vent6 stuoents. Supplemental Academic programs: lf selected forthis grant, enrichment activities will become available for McKinney-Vento students to help bridge the achievement gap between McKinn-ey-Vento students
and their non-McKinney-Vento peers. These supplemental activities will include but are not limiied to: summer school, STEM activities, sotial emotional
learning programming, etc. Fees and other costs will be paid to ensure participation of McKinney-Vento students as their non-McKinney Vento peers.

4. A description of howthe proposed grant adivities, programs, and services will address the unique academic needs and support equitable
outcomes for secondary homeless children and unaccompanied youth. lnclude a timeline, milestones, strategies, and/or systems that will be
utilized to implement academic progress monitoring, interventions, and services to support: A) Attendance, e'ngagement, and truancy
interventions, B) On{ime promotion, C) Coordination of targeted services for homeless children and unaccomfanleO youtn who have been
identified and are receiving other special program services (e.g., Special Education, English Learners, and Gifted and Talented), D) Advancedplacement and dual credit course work, E) Transcript review for appropriate full or partiai credit, F) Credit recovery or credit repairs services,
G) Assessment interventions and scores, H) Discipline interventions, l) Four-year cohort graduation, J) Graduatioh of all homeless students
(e.9., current cohort, continuers and early graduates), K) College and careerieadiness piograms and support services, L) post-secondary
transition plan, and M) Other programs or services.

Plano ISD is currently developing a robust MTSS plan. This system overhaul will allow campuses to monitor campus level student data to monitor studentprogress and needs. Students will be monitored for academic progress, attendance, discipline, and social and physiological needs. While we have a robustplan for monitoring students and their needs, we are in need of grant assistance to provide targeted interventions for ou-r McKinney-Vento Students.Attendance, Engagement and Truancy lnterventions: The PlanoAttendance Review Board all6ws for 100% of McKinney Vento students and families willreceive individualized atendance interventions and support to increase attendance by at least 20%. Student, Family and Community Services Department
mediators will hear individual attendance situations and design family support plans to address the needs of the students and families who have
extenuating circumstances that contribute to attendance problems. McKinney-Vento students will be assigned a social worker to provide district andcommunity services throughout the school year to help remove barriers instead of punitively referring Mciinney-Vento students and families to the countyjuvenile justice system. Attendance: Our current data reflects McKinney-Vento students are more tlkLty to experience chronic absenteeism compared totheir non-McKinney-Vento peers. Approximately 22% of McKinney-vento students failed,t-o attend theiequireo goy" of the required attendance by the statecompared lo 3.7o/o of their non-McKinney-Vento students. Of these students, 84% were African-American and Hispanic. Social workers and Social Work
interns will review attendance records for McKinney-Vento students. They will coordinate with campus level staff to provide early interventions andcheckpoints for McKinney-Vento students. These interventions include aisigning McKinney-Vento students a mentor that will begin utilizing WhyTry andSchool Connect curriculum with students. This curriculum will help impart stude;ts with skiils such as resiliency, iocial emotionaisrills, ani goal setting.
Mentors will help motivate' encourage and connect students with appiicable community resources. These mentors will provide stability, supp-ort and atrusting adult relationship. Students that continue to struggle with attendance will be reierred to the plano Attendance ieview Board tFnnijl. pARB is aformal truancy process that is a part of Plano lSD. PARB keeps families from being directly referred to the truancy court. This platform allows schooladministrators to hear individual attendance situations and identify and support thJroot causes of their absences.
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McKinney-vento students that are refened to PARB will be assigned a social work case manager to further support the student. on-time ,r*ot,r-
P"y":l'^*3lli:::lfJlg::?9::t.lliF:I"1fl:l{ents in Prino rso is ss.s%. McKinney-Venro stuo"ntiiifirlsre in compariso n at87.1o/o.ro ensurethe success of orr McKinnev-Vento students, attendance wilt be monitored and risred as an early wai;6g i.d;;Gil;iil#ffi#lLffi'ili}rin"r=Jlr'.ill
the SFCS will monitor progress of McKinney-Vento students by reMewing the following data in order to ifiprcment early intenention strategies to ensurestudent success throughout the school year: academic progress reports, report cards, promotion rates, reiention rates, etc. lnterventions (tutoring oncampus and/or through the mobile lab, small group mentoring sessions, credit recovery, etc.) will result in l000/6 increase in the student promotion rateamong McKinney-Vento elementary students. Annually, the sFCS will review this infoimation to ioentify iny laps ttrat may exist ano woir wittr collaborativepartners and stakeholders to determine the best course of action. coordination of targeted services rnl src's ltatf wo*ito collaborate with all campusadministrators and educators to make targeted services and resources available to aii students. Utilizing in" prooire r*nnology Lab makes theseinterventions more accessible to McKinney-vento students and families as staff is able to travel to area-shelters and transitional housing in the community.These seMces include: homerrvork assistance, tutoring sgMces, mentoring, etc. This support helps bridge the academic achievement gap betweenMcKinney-Vento students and non-homeless peers and builds strong foun-dations for personal and educlational success in McKinney-Vento youth.Mentoring: small group sessions will be facilitated virtually and in-peison to build critical life and resiliency skills in McKinney-vento students. Mentoringsessions will align with the five-social emolional competencies such as: self-awareness, social awarenesi, relationship skilli, self management andresponsible decision-making. why Try and School connect programs will be utilized to engage students ano reintorcd resiriency siirrs a-sliiey nartgate anaovercome the challenges of homelessness. Mentors willhelp motivate, encourage ano corinda students wittr applcaote community re"ourc,;. Thes"mentors will provide stabilily, support and a trusting adult relationship. AdvanceJ Placement and Dual creoit work Through the district,s "commit 2 Equity"work, campus staff identify and recruil students for enrollment in Dual credit, honors and advanced placement classes. Fees and other costs will be paid toensure participation of McKinney-Vento students as their non-McKinney Vento peers. Transcript Review: For Fuil and/or partial Credit Counselors willreview the transcripts of all students annually. The transcripts of McKinney-Venio students will'be revier,ved upon enrollment throughout the school year.
McKinney-Vento students who recei\re only partial credit for courses taken in previous districts will not be forced to start the semester course over. Credilrecovery programs such as the district's |LEAP will be used to help students earn course credit. Credit Recovery and repair services: Edgenuity will beutilized to proMde credit recovery oplions for McKinney-Vento students to help accelerate their path toward obtiining course credit. plan6 iSb continues toresearch, recommend, and adopt additional district wide procedures on retesi/revise of assessments/a"iign;;ts and classroom h omework. plano lsD will
utilize an online credit recovery platform for McKinney-Vento students who are credit deficient. rour-year iohort lraduation: Monitor and evaluatespecialized leaming supports provided to McKinney-Vento students throughout their secondary educ-ation. Counielors meet with parents and studenls tomonitor academic progress and work with students to achieve academic goals. Graduation for all homeless students: per pillar 2 of the plsD strategicPlan, Plano ISD graduates will possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce.
McKinney-Vento students have access to a cuhure of high expectations coupled with.an engaging, innovative, personalized andiupportive learning
environment. Upon earning all course requirements_for g'raduation, Plano lSb will collaborate with community partners lo assist in graduation fees andwaivers. college and Career Readiness Programs campus staff invest time facilitating meaningful cottege and' career readiness experiences, career
exploration and programming._The gampls will provide information to Career Pathway ClasseJand certification information to M;iffi"r-V;;io students
and parents. Post-Secondary Transition Plan: Campus counselors meet with McKinney-Vento students throughout the year to plan, aninge support and
monitor connections to life after graduation. McKinney-Vento students interested in pursuing post-secondary 6ducation will be irovided wiih cefficationletters regarding their status as a McKinney-Vento student to help secure Pell Granis. ttre dampus guidance program includesthe college admissionprocess, college entrance exams, letters of recommendation, college financial planning nights, ind 6tner post'-seiondary plans. Bridgini program Support
SeMces: The Plano ISD Student, Family and Community Services Departmeni will coordinate services and collaborate witn att oistrilt Jeparthents and
co.mmunity agencies to proMde supPort to McKinney-Vento students and families. Assessment lnterventions and scores 20% of McKinney-Vento students
will shorv an improvement |n-STARR scores (and/or other assessments). Pre/post-test MAP scores will help to determine effectiveness of interventions.
Discipline lnterventions: All Plano ISD administrators and staff are offered ongoing Restorative Practices piofessional learning sessions to build capacity inrelationship-building and conflict resolution. Restorative practices is a tool and educational strategythat can be used instead 

-of 
puniti\re oisciftnary

measures. Tutoring Services: Tutoring services are available before and after school on Plano lS-Ii campuses. Evening tutoring opportunities will alsobecome available at a centralized location. Plano ISD teachers will be providing this targeted academic support to Mciinney-Veni6 stuoents. parent
Engagement ldentify McKinney-vento parents and families without computer/inlernet aCcess and offer parent education and other assistance through theDistrict Mobile Technology Lab access. Supplemental Activities: fselecied for this grant, enrichment activities will become available for McKinney-Vento
students to help bridge the achievement gap between McKinney-vento students ani their non-McKinney-vento peers. These supplemental activities willinclude but are not limited to: summer school, STEM activities, social emotional learning programming, etc. Fees and other costs will be paidio ensureparticipation of McKinney-Vento students as their non-McKinney Vento peers.
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unecK rne appropnate Dox betow to indicate whether any
groups that receive services funded by this grant.

6 fh" applicant assures that no barriers exist to equitable access and participation for any groups receiving' services funded by this grant.

a Barriers exist to. equitable ac@ss and participation for the following groups receiving services funded by this' grant, as described below.

Oror Barrier

conomically Disadvantaged Barrier

Barrier

Barrier

Amendment #n

Information materials and academic support may not be translated in the over 1oo home
languages srcken in Plano ISD

of school supplies, food, clothes, shoes, hygiene products, etc

Housing instability, mobility, transportation, lack of necessary documents such as:
immunization records, proof of residency, birth certificate, etc. Lack of academic
support outside ofthe school building

Lack of school records to specifically designed instruction and related services to
meet their individual needs
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12. for Grant Funds
List all of the grant activities for which you are grant funds. the amounts
budgeted for each activity. Group similar activities and costs together unOLitne appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided Oy fgn.

,000

PayrollCosts

Professiona! and Contracted Services

Staff Extra Duty (Mentors) 10,000

Staff Extra Duty (Tutors) 10,000

Professionals (ex. Texas Workforce Commission, etc.)

and Materials

5,000

1700Try/School Connect Curriculum11.

12.

13.

Field Trips/Extra-curricular fees and waivers

amily Resource Center (shelves, racks, school supplies, etc.) 7000

14 arent Engagement Books

Other Operating Costs
10,000

ls to social services (low cost, dental, mental, medical, counseling etc) ,00015.

16.

17.

ransportation/Mobile Lab Gasoline

and Career Prep materials/printing costs/misc. supplies)

CapitalOutlay

18.

19.

20.

Direct and indirect administrative costs: $102,

TOTAL GRANT AWARD
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t: and Amendments

Leave this section blank when
An amendment must be submitted when the program ptan or budget is attered for the reasons described in the "When to
Amend the Apptication" document posted on the Administerine i.Grant page of the TEA website ana may be emaited tocqn]petitiveqrants@tea.texas.eovlnctudeattse.ctionffindirent(inctudinguuogetatiac#,,ents),a[ong
with a compteted and signed copy of page 1 of the apptication. More detaited amendment instructions can be found on the
last page of the budget temptate.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. ln the text box on the
right, describe the changes you are making and the reason for them.
Always work with the most recent negotiated or amended application. lf you are requesting a revised budget, please
include the budget attachments with your amendment.
section Being Negotiated orAmended Negotiated Ghange orAmendment

v

v

v
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