2021-2023 P-TECH Planning and Implementation Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, November 10, 2020

Texas Education Agency
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept application documents by email, including competitive grant
applications and amendments. Submit grant application and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ]G.A.A., Article Ill, Rider 66, 86th Texas Legislature; TEC §§29.551-29.556 and §29.908 \
Grant period: [From 02/15/2021 to 06/15/2023 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of the required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |El Paso Independent School District

Campus name |Irvin High School CDNJ|071902 | Vendor ID|1746000769 | ESC|19 |[DUNS|079841979
Address|6531 Boeing Dr. City |El Paso ZIP (79925 Phone[915-230-2000
Primary Contact|Daniel Vasquez Email |[dfvasque@episd.org Phone[915-230-2348
Secondary Contact|Norma Nguyen Email [ndnguyen@episd.org Phone|915-230-2347

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [Juan E. Cabrera Title|Superintenden | Email [superintendent@episd.org
Phone|915-230-2577 | Signature [Jose Lopez for Juan Cabrera pe s 1025 i60a50 oeco - | Date |10-23-2020
Grant Writer Name [Daniel Vasquez Signature [Daniel F. Vasquez gie e oz 11124 0co0 | Date |10-28-2020
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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Amendment #

3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

Quantifiable Need

Plan for Addressing Need

'Paso has a forecast of a 20-22% increase in
workforce needs for registered and licensed practical
and licensed vocational nurses over the next 10 years.

hrough a partnership with El Paso Community College (EPCC), El Paso ISD (EPISD)
will create a pathway for high-need students to careers in emergency medical
healthcare by identifying relevant and rigorous college courses for dual credit and
providing career-focused learning with industry partners

At [rvin HS, only 45% ot economically disadvantaged
students are ready for college, career or military upon
graduation, lower than the state average of 65%

he P-TECH program will provide tuition-free college credits, practical experience,
and opportunities to earn credentials and degrees to students that would
normally not have those opportunities in reach. Career placement services will be
available upon path completion.

tudents must pass 5] tests before taking dual credit
courses, however, Irvin students pass TSI Reading and
Math at a rate of 21% and 12%

PISD will recruit and prepare middle school students for the TSIA and the
subsequent college courses for dual credit by conducting assessments and
targeted assistance or will offer an alternative certification track for appropriate
students.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

The goal of the program is to establish a clear and accessible pathway to careers in emergency medical care for
students at Irvin High. In collaboration with EPCC and local businesses, EPISD will design and launch a P-TECH
academy with health medicine guided pathways that lead to an Associate of Arts or an Associate in Applied Science
at Irvin High School by the fall of 2022, This program design will include target enroliment, curriculum, assessment,
work-based learning, tracking, and student supports. By year four, the P-TECH will have a graduation rate of 90%,
70% of students will have level 1 certificate or industry certificate, and 50% will earn Associate degrees (compared
to the national average of 33% (Pannoni, 2016)).

|6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Form and convene a P-TECH leadership team consisting of district, IHE, and business partners to create outcomes-
based measures and corresponding timeline based on blueprint. Draft MOU. Hire a P-TECH Coordinator, and
designate college and industry liaisons. Develop class and workplace experience schedules, scope and sequence.
Determine program equipment and resource needs, budget, curriculum, evaluation instruments, and begin
procurement process. Submit Texas Success Initiative (TSI) testing schedule for approval. Develop a student-based
schedule that is responsive and flexible. Based on student needs assessment, create a professional development
plan for teachers and staff including collaboration and observation opportunities within school, district, IHE, and
workplace. Develop an advertising campaign for student recruitment. Plan summer bridge programming.
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8. Measurable Progress (Cont.) |
Second-Quarter Benchmark

- Execute MOUs. Finalize student wraparound support strategies.
- Continue leadership team meetings.

- Complete procurement.

- Continue professional development and classroom observations.
- Collect and track admission and assessment data.

- Continue to refine schedule and curriculum.

- Submit P-TECH Implementation Plan to TEA.

Third-Quarter Benchmark

- Continue leadership team meetings.

- Continue professional development and classroom observations.

- Continue to refine schedule and curriculum, work-based assignments and student support strategies.
- Recruit cohort 1 students through middle school recruitment, conduct information nights.

- Implement stakeholder and student surveys for program feedback.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

During the implementation of the program, the P-TECH coordinator will be responsible for collecting data to track
and report program success. Program progress will be tracked by student success, teacher satisfaction, partner
satisfaction, and resource usage:

- Student success: Student satisfaction survey: class rigor, work-based relevance, sufficiency of support including
IHE and business liaisons; Enroliment; Course grades (district and IHE); TSI scores; Utilization of wraparound
services; Certificate and degree completion; Graduation.

- Teacher/counselor satisfaction surveys: professional development effectiveness and rigor, student readiness,
student growth, quality of collaboration with IHE and business partner.

- IHE and business partner satisfaction surveys: effectiveness of leadership team and team meetings, workplace
relevance, quality of collaboration from campus staff and teachers, student professionalism and willingness to learn.
- Resource usage: usage of wraparound student support including transportation, teacher professional development
benchmarks, itemized program budget and spend rate.

After helping to determine the timing of this data collection schedule and reporting, the leadership team will review
program success reports presented by the P-TECH coordinator at regularly scheduled meetings and discuss
barriers and facilitators to program success. The P-TECH coordinator will facilitate these discussions centered on
determining the best option for student success. Meeting minutes will be kept document the engagement process.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

XI

3. P-TECH schools will provide participating students with flexibility in class scheduling and academic mentoring.

4. The P-TECH school will be open enroliment. Enroliment decisions will not be based on state assessment
scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other criteria
that create barriers for student enrollment.

5. P-TECH schools will allow participating students to complete high school and, on or before the sixth anniversary
of the date of the student's first day of high school: receive a high school diploma and an associate degree, a two-

year postsecondary certificate or industry certification; and complete work-based education through an internship,

apprenticeship, or other job training program.

6. P-TECH programs will be provided at no cost to participating students.

7. P-TECH schools will ensure that a student is entitled to the benefits of the Foundation School Program in
proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by
the commissioner, while completing the program/course of study established by the applicable IHE articulation
agreement or Industry/Business Partner memorandum of understanding.

8. The P-TECH Campus will implement the design elements included with the 6 benchmarks of the P-TECH
Blueprint and strive to fulfill the state standard for student success as measured by the outcomes-based
measures.
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JE9kwm2h2LjuFU9FqM%3D&reserved=0

CDN (071902 | Vendor ID |1746000769 Amendment #

|Statutory Requirements

1. P-TECH campuses must establish recruitment and enrollment processes and requirements that will not exclude
or discourage the enrollment of any of the subpopulations of at-risk students, including, but not limited to, students
who are of limited English proficiency or who have failed a state administered assessment. Describe the recruitment
and enroliment plan. Include a general timeline and describe the specific activities planned to serve the target
population.

The P-TECH will have open enroliment and be advertised to all EPISD students. Students will complete an online interest
survey in the student frontline portal. Applicants from outside EPISD will complete the same online interest survey in a
google doc maintained by EPISD. If more students apply than seats available, a weighted lottery rubric will be created to
establish an order of intake that reserves seats for students who are designated as at-risk by the state of Texas, first
generation college going, and socioeconomically disadvantaged students. A master waiting list of applicants will be kept in
order of priority. The most underserved will be prioritized based on scored criteria. As students decline the invitation to the
program or opt out, the next student on the list will be offered the position.
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|Statutory Requirements (Cont.)

2. P-TECH schools must provide for a TEA CTE program of study that enables a participating student in grade
levels 9-12 to combine high school courses and postsecondary courses. Describe the course of study that the
school is planning to offer and how it expands upon current offerings. Include how the course of study will enable a
student to combine high school courses and postsecondary courses and identify crosswalks, sequences of courses,
degrees/certificate/certifications earned, and work-based education that will be available to students at every grade
level. Describe how the selected course of study will address regional workforce needs.

Students in the Irvin P-TECH at Irvin HS will access a pathway to earn college credit, learn from industry leaders,
gain work-based experience, receive specialized supports, and attain industry credentialing and degrees, all before
receiving their high school diploma. Irvin HS will establish a partnership with University Medical Center (UMC) to
provide students access to medical training. The partnership will be include recruiting, mentorship and experiential
learning to prepare students to enter into the medical field through dual credit course offered by credentialed
campus teachers and direct EPCC courses while receiving relevant industry-led experiences throughout high
school. Upon completing the minimum credit requirements, students will earn an Associate Degree in
Multidisciplinary Studies, a Level 1 Emergency Medical Technician certificate or an industry certification as a
Certified Medical Assistant. Year 1 students will take College Transition/Learning Framework and attend industry
partner-lead presentations. Year 2 will include: Introductory Chemistry | and Il, General Psychology, and Music
Appreciation and guest-speaker events. Year 3 will include: Composition | and Il, College Algebra, Pre-Calculus
Math, Anatomy and Physiology | and Il, United States History | and Il, and Business and Professional
Communications. Year 4 will include: British Literature, Federal Government, Texas Government, Clinical EMT |,
Emergency Medical Technician, and Conditioning and practicum opportunities.
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|Statutory Requirements (Cont.)

3. P-TECH schools must enter into an articulation agreement with IHEs that are accredited by a national or regional
accrediting agency recognized by the Texas Higher Education Coordinating Board in accordance with 19 Texas
Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student access to
postsecondary educational and training opportunities at an IHE and must address all of the following items:
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enroliment
and attendance, grading periods and policies, and administration of statewide assessments. Name the IHE and
describe how the proposed program will meet the requirements for the partnership with the IHE.

EPCC courses are approved by Texas Higher Education Coordinating Board and the college is accredited to award
degrees by the Southern Association of Colleges and Schools Commission on Colleges.

EPISD and EPCC have a long-standing partnership and support the vision of creating a school-within-school P-
TECH. El Paso ISD leadership and EPCC administrators have outlined a course curriculum that provides students
with preparation for an Associate Degree in Multidisciplinary Studies with a Certification of Completion EMT. Both
parties will enter into an MOU for the term of this program that outlines the relationship and responsibilities
regarding curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student
enroliment and attendance, grading periods and policies, and administration of statewide assessments. Courses will
be scheduled in coordination with the EPCC calendar. EPISD teacher credentialing will be provided by EPCC as
appropriate to the program. Instructors will be provided by each entity to meet the needs of students. EPCC wiill
designate a liaison for guiding students’ selection of academic pathway and advisement of opportunities and
credentialing.

4. P-TECH schools must enter into a MOU with regional industry or business partners in Texas and must meet the
following guidelines: provide 100% of participating students access to appropriate work-based education at every
grade level, address regional workforce needs, the industry/business partner will give to a student who receives
work-based training or education from the partner with a P-TECH first priority in interviewing for any jobs for which
the student is qualified that are available on the student's completion of the program, and review the MOU at least
every two years and update as necessary. Name the regional industry or business partner and describe how the
proposed program will meet the requirements for the partnership with the industry/business partner.

EPISD will enter into an MOU with UMC to provide 100% of participating students access to appropriate work-based
education at every grade level, address regional workforce needs, provide interviewing priority to P-TECH
graduates for positions in which they are qualified, and review and revise this agreement at least every two years.
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[TEA Program Requirements |

1. The grantee must have an established Leadership Design Team to complete the P-TECH Implementation Plan,
prepare the campus to begin serving students in the P-TECH program, and provide leadership for the campus
regarding P-TECH. Leadership Design Team members are outlined in the P-TECH Blueprint. Describe the current
leadership team. Include a list of the individuals and their titles, along with how often the leadership team will meet,
the dates of meetings that have already been held, any upcoming meetings, and agenda topics.

The P-TECH leadership team consists of

- Jason Long, P-TECH coordinator, Executive Director Secondary Schools & College Readiness

- MaryAnna Harmon Giba, Irvin HS Principal

- Souraya Hajjar, Dean CTE Math & Science - Dean Health Career & Tech Ed. Math & Science RG, EPCC
- Tonie Badillo, EPCC Liaison, Dean Dual Credit & Early College High School, EPCC

- Daniel Vasquez, Business Liaison, GECU branch manager

- Mario Delgado, Branch Sales and Service Manager, GECU

Monthly meetings will review the following topics:

- Establish positions/committees: steering committee, PTECH Coordinator

- MOU, Class and workplace experience, scope and sequence, resource needs: budget, textbooks, transportation
- Faculty selection and professional development: teachers, college liaison, industry liaison, benchmark review

- Marketing and advertising campaign for student recruitment/summer bootcamp planning

- First cohort of 9th grade students and bridge camp planning

- First day of school needs

2. The grantee must develop wrap-around strategies and services involving multiple stakeholders (parents,
teachers, counselors, community members, etc.) to strengthen both the academic and social/emotional skills
necessary for high school and college readiness, and to be successful in rigorous academic and work-based
educational experiences. Describe the current wrap-around strategies and services the campus will offer, as well as
the additional strategies and services that are planned to support P-TECH.

Irvin High School will offer academic and emotional wrap-around strategies for students, parents and teachers.
Academic wraparound strategies include 1:1 laptop distribution, internet access to at-risk students, real-time
tutoring, TSIA summer bootcamps, online remediation courses, and technology access for parents. Teachers from
Irvin will receive specialized professional development such as active learning framework to strengthen instruction
delivery. Irvin will offer emotional wraparound strategies focus on intervention methods that strengthen the mental
and emotional well-being of the students. Intervention methods/practices come from Social and Emotional Learning,
cognitive behavior therapy and trauma-informed care. Additional mental health services will be offered to students in
the event that the student requires therapy from professional services. Additional academic support will be provided
by EPCC as part of the college coursework. Additional strategies will include, but will not be limited to: Summer
programs that will help prevent learning loss; College-Preparation Enrichment Program will offer student guidance
on completing financial aid application; Career Counseling will offer best practices for job interviews and how to
build their resume; Health services will offer vaccination and health screenings to students assigned to do their
work-based learning; Student transportation services to EPISD offices and community partners that are not within
the proximity of their campus in order to fulfill their work-based learning requirements. EPCC will designate a P-
TECH counselor to conduct advising sessions and parent meetings.
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Amendment #

IRequest for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Extra duty pay for instructors in the programs of study $24,255
2.
3.
4.
5.
Professional and Contracted Services
6. |Teacher credentialing specifically related to identified programs of study $55,530
7.
8.
9.
10.
Supplies and Materials
11.|Materials and supplies for P-TECH and ICIA $33,750
12.|Teacher Credentialing Books and supplies $4,950
13.|Marketing and advertising $3,840
14.
Other Operating Costs
15.|Limited travel for leadership team to visit exemplary and best practice schools $27,675
16.
17.
Capital Outlay
18.
19.
20.
Direct and indirect administrative costs: $150,000
TOTAL GRANT AWARD REQUESTED: $150,000
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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Irvin High School
The goal of the program is to establish a clear and accessible pathway to careers in emergency medical care for students at Irvin High. In collaboration with EPCC and local businesses, EPISD will design and launch a P-TECH academy with health medicine guided pathways that lead to an Associate of Arts or an Associate in Applied Science at Irvin High School by the fall of 2022, This program design will include target enrollment, curriculum, assessment, work-based learning, tracking, and student supports. By year four, the P-TECH will have a graduation rate of 90%, 70% of students will have level 1 certificate or industry certificate, and 50% will earn Associate degrees (compared to the national average of 33% (Pannoni, 2016)).
Form and convene a P-TECH leadership team consisting of district, IHE, and business partners to create outcomes-based measures and corresponding timeline based on blueprint. Draft MOU. Hire a P-TECH Coordinator, and designate college and industry liaisons. Develop class and workplace experience schedules, scope and sequence. Determine program equipment and resource needs, budget, curriculum, evaluation instruments, and begin procurement process. Submit Texas Success Initiative (TSI) testing schedule for approval. Develop a student-based schedule that is responsive and flexible. Based on student needs assessment, create a professional development plan for teachers and staff including collaboration and observation opportunities within school, district, IHE, and workplace. Develop an advertising campaign for student recruitment. Plan summer bridge programming.
- Execute MOUs. Finalize student wraparound support strategies.
- Continue leadership team meetings.
- Complete procurement.
- Continue professional development and classroom observations.
- Collect and track admission and assessment data. 
- Continue to refine schedule and curriculum.
- Submit P-TECH Implementation Plan to TEA.

- Continue leadership team meetings.
- Continue professional development and classroom observations. 
- Continue to refine schedule and curriculum, work-based assignments and student support strategies. 
- Recruit cohort 1 students through middle school recruitment, conduct information nights.
- Implement stakeholder and student surveys for program feedback.

During the implementation of the program, the P-TECH coordinator will be responsible for collecting data to track and report program success. Program progress will be tracked by student success, teacher satisfaction, partner satisfaction, and resource usage:
- Student success: Student satisfaction survey: class rigor, work-based relevance, sufficiency of support including IHE and business liaisons; Enrollment; Course grades (district and IHE); TSI scores; Utilization of wraparound services; Certificate and degree completion; Graduation. 
- Teacher/counselor satisfaction surveys: professional development effectiveness and rigor, student readiness, student growth, quality of collaboration with IHE and business partner.
- IHE and business partner satisfaction surveys: effectiveness of leadership team and team meetings, workplace relevance, quality of collaboration from campus staff and teachers, student professionalism and willingness to learn. 
- Resource usage: usage of wraparound student support including transportation, teacher professional development benchmarks, itemized program budget and spend rate. 
After helping to determine the timing of this data collection schedule and reporting, the leadership team will review program success reports presented by the P-TECH coordinator at regularly scheduled meetings and discuss barriers and facilitators to program success. The P-TECH coordinator will facilitate these discussions centered on determining the best option for student success. Meeting minutes will be kept document the engagement process.

The P-TECH will have open enrollment and be advertised to all EPISD students. Students will complete an online interest survey in the student frontline portal. Applicants from outside EPISD will complete the same online interest survey in a google doc maintained by EPISD. If more students apply than seats available, a weighted lottery rubric will be created to establish an order of intake that reserves seats for students who are designated as at-risk by the state of Texas, first generation college going, and socioeconomically disadvantaged students. A master waiting list of applicants will be kept in order of priority. The most underserved will be prioritized based on scored criteria. As students decline the invitation to the program or opt out, the next student on the list will be offered the position.
Students in the Irvin P-TECH at Irvin HS will access a pathway to earn college credit, learn from industry leaders, gain work-based experience, receive specialized supports, and attain industry credentialing and degrees, all before receiving their high school diploma. Irvin HS will establish a partnership with University Medical Center (UMC) to provide students access to medical training. The partnership will be include recruiting, mentorship and experiential learning to prepare students to enter into the medical field through dual credit course offered by credentialed campus teachers and direct EPCC courses while receiving relevant industry-led experiences throughout high school. Upon completing the minimum credit requirements, students will earn an Associate Degree in Multidisciplinary Studies, a Level 1 Emergency Medical Technician certificate or an industry certification as a Certified Medical Assistant. Year 1 students will take College Transition/Learning Framework and attend industry partner-lead presentations. Year 2 will include: Introductory Chemistry I and II, General Psychology, and Music Appreciation and guest-speaker events. Year 3 will include: Composition I and II, College Algebra, Pre-Calculus Math, Anatomy and Physiology I and II, United States History I and II, and Business and Professional Communications. Year 4 will include: British Literature, Federal Government, Texas Government, Clinical EMT I, Emergency Medical Technician, and Conditioning and practicum opportunities.
EPCC courses are approved by Texas Higher Education Coordinating Board and the college is accredited to award degrees by the Southern Association of Colleges and Schools Commission on Colleges. 
EPISD and EPCC have a long-standing partnership and support the vision of creating a school-within-school P-TECH. El Paso ISD leadership and EPCC administrators have outlined a course curriculum that provides students with preparation for an Associate Degree in Multidisciplinary Studies with a Certification of Completion EMT. Both parties will enter into an MOU for the term of this program that outlines the relationship and responsibilities regarding curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment and attendance, grading periods and policies, and administration of statewide assessments. Courses will be scheduled in coordination with the EPCC calendar. EPISD teacher credentialing will be provided by EPCC as appropriate to the program. Instructors will be provided by each entity to meet the needs of students. EPCC will designate a liaison for guiding students’ selection of academic pathway and advisement of opportunities and credentialing.

EPISD will enter into an MOU with UMC to provide 100% of participating students access to appropriate work-based education at every grade level, address regional workforce needs, provide interviewing priority to P-TECH graduates for positions in which they are qualified, and review and revise this agreement at least every two years.
The P-TECH leadership team consists of 
- Jason Long, P-TECH coordinator, Executive Director Secondary Schools & College Readiness
- MaryAnna Harmon Giba, Irvin HS Principal
- Souraya Hajjar, Dean CTE Math & Science - Dean Health Career & Tech Ed. Math & Science RG, EPCC
- Tonie Badillo, EPCC Liaison, Dean Dual Credit & Early College High School, EPCC 
- Daniel Vasquez, Business Liaison, GECU branch manager
- Mario Delgado, Branch Sales and Service Manager, GECU

Monthly meetings will review the following topics:
- Establish positions/committees: steering committee, PTECH Coordinator
- MOU, Class and workplace experience, scope and sequence, resource needs: budget, textbooks, transportation
- Faculty selection and professional development: teachers, college liaison, industry liaison, benchmark review
- Marketing and advertising campaign for student recruitment/summer bootcamp planning
- First cohort of 9th grade students and bridge camp planning
- First day of school needs

Irvin High School will offer academic and emotional wrap-around strategies for students, parents and teachers. Academic wraparound strategies include 1:1 laptop distribution, internet access to at-risk students, real-time tutoring, TSIA summer bootcamps, online remediation courses, and technology access for parents. Teachers from Irvin will receive specialized professional development such as active learning framework to strengthen instruction delivery. Irvin will offer emotional wraparound strategies focus on intervention methods that strengthen the mental and emotional well-being of the students. Intervention methods/practices come from Social and Emotional Learning, cognitive behavior therapy and trauma-informed care. Additional mental health services will be offered to students in the event that the student requires therapy from professional services. Additional academic support will be provided by EPCC as part of the college coursework. Additional strategies will include, but will not be limited to: Summer programs that will help prevent learning loss; College-Preparation Enrichment Program will offer student guidance on completing financial aid application; Career Counseling will offer best practices for job interviews and how to build their resume; Health services will offer vaccination and health screenings to students assigned to do their work-based learning; Student transportation services to EPISD offices and community partners that are not within the proximity of their campus in order to fulfill their work-based learning requirements. EPCC will designate a P-TECH counselor to conduct advising sessions and parent meetings.
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