
Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School 
Improvement
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The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, 
will work in good faith with the Vetted Improvement Program.

For all pathways, the applicant will budget at least the minimum amount indicated in the Budget Object Code 6200 - 
Profession and Contracted Services.
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The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the 
grant project

The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and 
campus(es) as appropriate
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1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor a
web-based improvement plans upon submission and during implementation, and (b) Implement additional action following
unsuccessful implementation of such plan after the first year of the grant cycle.
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.
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!Budget Narrative

Amendment# IN/A I 

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,

contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short

narrative describing how adjustments will be made in the future to meet needs.

VIP-Vetted Partner(Coaching and training)-$70,000 per campus 
-Our partnership with the vetted partner region 10 Texas Instructional Leadership will assist with meeting the needs and
goals of our program. TIL directly aligns with our ESF priority levers. 

Instructional materials (Support)-$17,000 per campus 
-Money will be allocated for additional instructional materials that may be needed as we work through our continuous
improvement web based plans. Instructional materials will be directly aligned to the ESF focus areas 

Teacher Stipends/Extra duty pay(Participation)-$11,000 per campus 
-Staff will receive stipends for extra duties to support the implementations of our strategies for improvement.

Travel Expenses(Support)-$1,000 per campus 
-Money will be allocated for any travel expenses for staff for training or to visit other successful schools outside of our
district. 

Total cost per campus- $99,000 

Adjustments will be made in the future depending on which campus(s) are awarded the grant. We will use best practices for
administering a grant: 

-Have clear, written policies and procedures 
-Use a system of checks and balances and dual sign-offs for fund requests
-Revisit the grant's program guidelines regularly 
-Monitor activities and records 
-Seek support from regional ESC 
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!Budget Narrative, cont'd.

Amendment# IN/A I 

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received

under this grant.

WACS will align all applicable Federal, State, and local resources to activities related to our ESF priority levers for each
campus. All expenditures under this grant will target these priority levers. 

WACS will ensure that the efforts funded with school improvement funds: are well aligned with those supported under 
other Federal, State, and local programs; will combine to form a single vision for excellence, and; will be held to the same
accountability standards. 

WACS will ensure school improvement funds will work in tandem with other provisions and funding available under ESSA,
including: 
• Title II funding, which supports professional development and other efforts to improve the quality, quantity, and diversity
of educators using objective measures that can be incorporated intoimprovement plans; 
• Title Ill funding, which supports language instruction for English learners; 
• Title IV, which includes funding for the new Student Support and Academic Enrichment Grants, which provide flexibility 
for how funds are spent and could be focused on helping to support strategies identified as part of the school improvement
plans; and 
• Provisions regarding data that must be collected at the school and district level, particularly the use of new data elements 
related to teacher effectiveness and resource allocation 
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

057828 1311686000

Students Cult., linguistic or eco. diversity; Drug-related activities; Visual impairments; Hearing impairments; Learning disabi lities; Absenteeism/truancy

Teachers Cult., linguistic or eco diversity; Drug-related act.; Learning dis.; Absenteeism/truancy; Absence of parental suppo rt; Shortage of qualified pers

Other Cult., Linguistic or eco. diversity; Drug-related activities; Absenteeism/truancy of learners; Absence of parental su pport



An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 

You may duplicate this page




