2021-2022 Texas Reading Initiative - Literacy Coaching and
Professional Development Grades K-5
Competitive Grant Application: Due 11:59 p.m. CT, June 28, 2021
NOGA ID

Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: U.S. Code Title 20 Chapter 70 Subchapter II Part B Subpart 2 6642
Grant period: From 09/24/2021 to 09/30/2022

Pre-award costs: ARE/ARE NOT permitted for this grant

Required attachments: Refer to the program guidelines for a description of any required attachments.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information
Name of organization Region One Education Service Center, ESC1
Campus name Region One ESC

CDN 108950 Vendor ID 1741588186

Address 1900 W. Schunior

City Edinburg

ESC 1

ZIP 78541

DUNS 010531333
Phone 956-984-6000

Primary Contact Dr. Darlene Rogers

Email drogers@esc1.net

Phone 956-282-2080

Secondary Contact Anabel Rangel

Email

Phone

2. Certification and Incorporation

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):
Debarment and Suspension Certification
Grant application, guidelines, and instructions
General Provisions and Assurances
Lobbying Certification
Application-Specific Provisions and Assurances
ESSA Provisions and Assurances requirements
Title Interim Executive D Email ecancino@esc1.net
Authorized Official Name Dr. Eduardo Cancino
Phone 956-984-6005

Date 06/28/2021

Signature

Grant Writer Name Darlene Rogers

Signature

Grant writer is an employee of the applicant organization.

Date 06/28/2021
Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.
Quantifiable Need

Plan for Addressing Need

Region One Education Service Center located in South ESC1 will use the Qualified Opportunity Zone (QOZ) map, literacy ready data,
Texas on the United States/Mexico border, in the eight STAAR performance Meets data, and qualitative data to target specific campuses
county areas which some are identified as Qualified
in need. Will provide various Regional Literacy Conferences building educator and
Opportunity Zones in need of better literacy outcomes. community capacity in the Science of Reading, curriculum, and using high-quality
instructional materials vetted by TEA and external partners.
Our target population remains one of the most unique ESC1 will provide a laser focus on population with dire need (% below reading
populations in Texas, leading in the number of 373,784 level) and identify high leveraging educators for literacy coaching, training and
low-income, 166,825 English Learners (EL), and 44,564 supporting use of high-quality instructional materials and the Science of Reading
students with disabilities.
by hiring highly-qualified staff who demonstrated know of RA, coaching, and CRT.

For the past six years, our kindergarten literacy
readiness from 2014 to 2020 is (45.9, 47.3, 47.3, 50,
42.9, 54.5, and 56.9 respectively) with less than 48% at
Meets STAAR performance for low-income, English
Learners (EL), and students with disabilities.

Coordinate comprehensive research-based literacy supports that provide
accelerated, targeted, and explicit interventions, professional developments,
ongoing year long instructional coaching sessions, and high-quality instructional
resources.

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

1. Teachers (T) supported by literacy coaching will have a 10-20% growth in student outcomes in students reading
on grade level, STAAR Meets performance, or Student Learning Objectives by May 2021.
2. Regional Literacy conferences, (RLC) will have 100% of educators supported by literacy coaching attend at least
two conferences by August 2022, with an evaluation of services increasing their knowledge average of 4 or better
using a 5-point scale.
3. At least 80% of participating educators will have an increased efficacy as measured by implementing effective
practices via artifacts, observations, and/or videos by July 1, 2022.
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark
1. Create screener profile, job description/expectation, in box activity, and performance task.
2. Train Literacy coaches in high-quality instructional materials, accelerated instruction, explicit instruction,
understanding the TEKS, utilize Get Better Faster by Paul Bambrick-Santoyo for parts of Lesson Planning, goal
setting and action plans following See it/Name it/Do it instructional coaching model, Differentiated instruction in
reading and writing, Creating culturally responsive classrooms, Developing positive relationships with parents,
administrators and colleagues, and Science of Reading to empower community.
3. Present TRI Literacy Coaching and PD guidelines, goals, and MOU to QOZ campuses and acquire T info.
4. Gather T's needs assessment, literacy goals, provide pretest, PD, at least 2 coaching sessions &1 RConferenc.
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

1. Disaggregate benchmark data with T. progress monitor students, goals, and provide explicit systematic targeted
interventions.
2. Collect T. artifacts or videos on their increase efficacy in implementing science of reading and HQIM.
3. Provide on-going embedded professional development and at least 2 instructional coaching sessions.
4. Conduct 2nd Regional Literacy Conference with internal and external partners for educators, parents, and
community. Generate data reports regarding participation and effectiveness to improve next conference.
5. Reflect and adjust TRI Literacy Coaching and PD based on data gathered and needs assessment.

Third-Quarter Benchmark
1. Meet with administrators to discuss, plan, and eliminate barriers and next steps.
2. Disaggregate benchmark data with T. progress monitor students, goals, and provide explicit systematic targeted
interventions.
2. Provide on-going embedded professional development and at least 3 instructional coaching sessions.
3. Collect T. artifacts or videos on their increase efficacy in implementing science of reading and HQIM.
4. Administer post-test and analyze data.
5. Conduct 3nd Regional Literacy Conference with internal and external partners for educators, parents, and
community. Generate data reports regarding participation and effectiveness.

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.
In order to set conditions for the transformative power of literacy, ESC1 team will engage in iterative cycles of
investigation (Patterson & Holladay, 2018). During each quarter benchmark, ESC1 team will analyze the data
collected against the SMART goals and track the progress using Adaptive Action for each campus to identify next
wise action. We will look for data patterns that emerge, document implications, and action plans.
Baseline data for increased student growth (10-20%):
1. Kindergarten Readiness
2. 2019 & 2021 STAAR data by student population, grade, and teacher
3. SLOs Initial Student Profile, pretest, or baseline
Regional Literacy Conferences data (100%):
1. ESC1 registration and participation report by campus
2. ESC1 Staff Development Evaluation report metrics
Increased efficacy data (80%):
1. Pre-test on foundational concepts of literacy, instruction, and HQIM
2. ESC1 Staff Development Evaluation report metrics
3. Instructional coaching cycles plans, observations, artifacts, or video
4. Post-test
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8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance that all literacy coaches have or are currently completing the required HB 3
Reading Academies.
4. The applicant provides assurance that the placement of literacy coaches ensures they are supported with
verifiable capacity via internal resources or external partnerships.
5. The applicant provides assurance that each coach will support at least 60 teachers annually if not supporting
QOZ or at least 30 teachers annually if supporting QOZ through a mix of in-person and on-line coaching.
6. (For literacy conferences) The applicant provides assurance that the content of hosted literacy conferences will
focus on knowledge-building curriculum, and that the applicant has experience and expertise in implementation of
a knowledge-building program.

9. Statutory/Program Requirements
Please select the type of opportunity being applied for. Select one or both of the following:
Check this box if applying for the literacy coaching opportunity
Check this box if applying for the regional literacy conferences opportunity
1. Describe how the school, the local educational agency, or a provider of high-quality professional development will
provide ongoing high-quality professional development to all teachers, principals, other school leaders, specialized
instructional support personnel (as appropriate), and other instructional leaders served by the school. (Applies to
both opportunities)
We know that teachers have a more significant impact on student learning than any other school factor and vary widely in
their impact (Kane, Rockoff, & Staiger, 2006). To decrease variation and inequity in teachers’ impact on student learning
as increase teacher effectiveness, it is critical to provide a systemic support with ongoing high-quality professional
development to all of our educators (Curtis & Wurtzel, 2010) by ensuring:
1. Alignment with TEA goals, TRI Literacy Coaching goals, school goals, TEKS, PD activities, and assessments
2. Focus on essential on grade level content and using gradual release model of teaching strategies to increase efficacy
3. Collaboration among teachers, principals, specialists, parents and community members
5. Extensions of embedded follow-up via PLCs, instructional coaching, and continuous feedback
(Darling-Hammond, Wei, Andree, Richardson, & Orphanos, 2009).
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9. Statutory/Program Requirements (Cont.)

2. Describe how the applicant will identify children in need of literacy interventions or other support services.
(Answer only if applying for the literacy coaching opportunity)

We know that early identification of reading difficulties is vital for remediation and future success. Therefore, ESC1 will use
the following LEA's selected assessments (may vary) data to identify children in need of literacy interventions:
Dyslexia Screening/TX KEA
Letter Knowledge
Phonemic Awareness
Decoding Skills
Fluency Skills/Running records
Reading Comprehension/TPRI
Reading STAAR 2019 & 2020 (Meet performance by st groups)
Tejas LEE/Texas English Language Proficiency Assessment System (TELPAS)
Educator input
3. Explain how the applicant will integrate comprehensive literacy instruction into a well-rounded education. (Applies
to both opportunities)
ESC1 will ensure educators professional development sessions, instructional coaching sessions, access to HQIM provide all
students access to an enriched curriculum and educational experience. Selected teachers will not be restricted to only
reading teachers, all QOZ educators are encourage to participate because literacy is in all content areas and a part of life.
Therefore, all educators will have multiple opportunities to participate in PD/PLCs in high-quality instructional materials,
accelerated instruction, explicit instruction, understanding the TEKS, utilize Get Better Faster by Paul Bambrick-Santoyo for
parts of Lesson Planning, goal setting and action plans following See it/Name it/Do it instructional coaching model,
differentiated instruction, Regional Literacy Conferences (open to community) to help educators within the well-rounded
subjects to integrate literacy as a component of their instruction.

4. Describe how the applicant will coordinate comprehensive literacy instruction with early childhood education
programs and activities and after-school programs and activities in the area served by the local educational agency.
(Applies to both opportunities)
ESC1 will coordinate comprehensive literacy instruction by providing high-quality PD, intensive, supplemental, accelerated,
and explicit interventions, and coaching supports in reading and writing for students whose literacy skills are below grade
level by creating a team which will include District/Campus admin, EL, SPED, Librarian, Aux staff, & teachers. Systematic
support sessions include:
(1) developmentally appropriate, contextually explicit, and systematic instruction in phonological awareness, phonic
decoding, vocabulary, language structure, reading fluency, and reading comprehension; including opportunities for
children to write with clear purposes, with critical reasoning appropriate to the topic and purpose, and with specific
instruction and feedback from instructional staff; and frequent practice, in reading and writing across content areas;
(2) use of relevant, diverse, high-quality print materials that reflect the reading and development levels;
(3) differentiated instructional approaches, including targeted tutors (individual and small group) focused on grade level
accelerated instruction;
(4) UDL planning (PLCs) that maximizes oral language opportunities, frequent practice and self-directed learning of reading
and writing strategies;
(5) uses age-appropriate, valid, and reliable assessments to inform instruction and learning to make targeted interventions.
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9. Statutory/Program Requirements (Cont.)
5. Provide proof or a plan on recruiting and hiring a literacy coach. Eligible applicants must have preemptively hired
a literacy coach for the 2021-22 school year and meet all minimum requirements as set by the Texas State Board of
Educator Certification and the requirements of the subgrant. (Answer only if applying for the literacy coaching
opportunity)
ESC1 will follow all federal and state hiring practices. Start by generating a job description that includes a prioritized
list of job requirements, special qualifications, desired characteristics, and requisite experience align to grant
specifications. We will publicize the new position, both internally and externally; create criteria for initial candidate
screening, in box activity, and performance tasks; and form interview committee (Dr. Rogers, A. Rangel, E.
Zambrano, A. Hinojosa). We will use ONEApp which alerts all of our LEAs of the job posting, website, social media,
and actively recruit current Reading Academy leaders of this wonderful opportunity for 10 days and hiring coaches
that posses the qualifications and characteristics to serve effectively in their role.

6. Provide the plan for embedded professional development for the literacy coach(es) to support them in providing
valuable training. (Answer only if applying for the literacy coaching opportunity)

ESC1 will link professional development to PLCs, instructional coaching sessions, and Regional Conferences.
Literacy coaches will participate in training aligned with their duties in implementing Texas Reading InitiativeLiteracy Coaching and Professional Development Program Assurances. Currently, ESC1 protects Mondays for
internal capacity building thus, PD will be scheduled on those days. Literacy coaches will also have ongoing
support, feedback and coaching for continuous growth and goal attainment.

7. Identify the plan for demonstrating outcomes for increasing student literacy in a school or district. (Answer only if
applying for the literacy coaching opportunity)
ESC1 will use student performance data to focus the school on improving students' literacy and learning. The plan
will specifically indicate what types of student performance data will be collected (based of LEA) and how the data
will be used. Additional types of data will be participants' pre/post tests, artifacts, observation, coaching plans, and/
or videos. Specific dates will be set to monitor progress toward our goals along with data-driven program monitoring
Adaptive Action cycles focusing exclusively on high quality curriculum implementation, increased efficacy, and
improving instruction.
Goal, Time Line, Action Steps, Person(s) Responsible, Resources
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9. Statutory/Program Requirements
8. Provide a plan for how you will target schools or districts in Qualified Opportunity Zones (QOZs), with an
additional emphasis on serving low-income, high-need students, including children living in poverty, English
Language Learners, and children with disabilities. (Answer only if applying for the literacy coaching opportunity)
As educators are goals are to ensure students are college, career, or military ready when they graduate from high
school because those institutions are the backbone of most communities. Therefore, ESC1 will use the the link to
Qualified Opportunity Zone map to identify those communities and campuses along with PIEMS data regarding
demographics such as economically disadvantage, English Learners, and students participation in SpED program.
All targeted schools will be invited to join Texas Reading Initiative-Literacy Coaching and Professional Development
program. During our Instructional Leadership Network, ILN, we will present the educational opportunities provided
by this program. Then, we would present (f2f/virtual/webinar) the guideline of this program outlining our collaborate
efforts in investing in educational opportunities, specifically improving literacy skills, targeted tutorials, and
increasing access to high-quality instructional materials. The message will be clear that by empowering our
communities, this educational investment will deliver powerful results for future generations.
9. Describe your organization's capacity for grant management, including data collection and tracking, meeting
reporting requirements, and tracking progress towards goals and pre-defined outcomes. List the organization's key
individuals that will play a role in grant activities and describe their expertise and experience. Please upload the
resume for any individuals within your organization that will be supporting the work of the grant. (Answer only if
applying for the literacy coaching opportunity)
Region One ESC has successfully managed local, state, and federal grants for over twenty years because of our
solid grant management program. As a team, the grant management begins with strategic planning to ensure
compliance with grant procedures and EDGAR, efficient grant design, clear procurement procedures, and effective
tracking using PEIMS and our technology department for data management and reporting, and providing sufficient
resources to smoothly manage the process. We have various grants that have been refunded various times
because of the solid fiscal management. Key individual that will play a role in grant activities:
Dr. Darlene Rogers, ESC1 Director, Texas Instructional Leader and Reading Academy Leader
Anabel Rangel, ESC1 Director, Bil/ESL instructional coach and Reading Academy Bilingual Leader
Eunice Zambrano, ESC1 RLA Coordinator, RLA instructional coach and Reading Academy Leader
Angie Hinojosa, ESC SPED Specialist, diagnostician, and Reading Academy Bilingual Leader
Edna Rodriguez, ESC1 RLA Specialist, Texas Instructional Leader and Reading Academy Leader
Dr. Maria L. Soto, ESC1 Bil/ESL/GT Specialist, RLA instructional coach and Reading Academy Leader
10. Provide the plan for literacy conferences including how it incorporates the use of high quality instructional
materials to support a knowledge building approach to learning. Include a rationale as to why your organization is
best suited to lead regional conferences. (Answer only if applying for the regional literacy conferences opportunity)

ESC1 conduct three Regional Literacy Conferences in the fall, spring and summer which will be easily accessible
with both face to face and virtual to optimize participation. These conferences will utilizing Science of Reading
processes and strategies, unpacking TEKS, accelerated instructional processes, targeted tutorial processes,
explaining the purpose of high quality curricula and instructional materials as vehicles for professional development
to build their knowledge of standards, utilizing videos and pictures of instructional delivery that depict culturally and
linguistically diverse classrooms, external experts, and opportunities for practice, reflection, and feedback. ESC1 will
also survey educators, parents, and students on the process for professional development in regards to their needs
and expectations. Our organization is best suited to lead regional conferences because or team consists of highly
qualified specialists who align to our values and goals who effectively deliver. ESC1 has the technological sites with
10Gb bandwidth and added conference center which provides an additional five (5) more meeting rooms capable of
serving up to 1200 participants.
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9. Statutory/Program Requirements

11. Include the proposed conference participation goals and outcomes-focused success metrics for conferences.
(Answer only if applying for the regional literacy conferences opportunity)
Regional Literacy conferences, (RLC) will have 100% of educators supported by literacy coaching attend at least
two conferences by August 2022, with an evaluation of services increasing their knowledge average of 4 or better
using a 5-point scale. In addition to the number of registrations and evaluations, we will evaluate the date and use it
to plan ways to improve next conference. We will assess the schedule, including large morning session length,
individual presentation length, breaks between events, of the content presented, audio-visual aids used, presenters,
and the effectiveness of the presentation style. All materials and resources will be variable to participants the day of
the RLCs. These RLCs will also be part of the MOU to deliver high quality sessions aligned to the grant goals.

12. Provide the plan for how you will recruit schools or districts to attend conference in Qualified Opportunity Zones
(QOZs), with an additional emphasis on serving low-income, high-need students, including children living in poverty,
English Language Learners, and children with disabilities. (Answer only if applying for the regional literacy
conferences opportunity)

1. RLCs will be part of the MOU with Qualified Opportunity Zones campuses.
2. During Instructional Leadership Network, we will discuss the objectives of the conferences and emphasis on
serving low-income, high-need students, including children living in poverty, English Language Learners, and
children with disabilities.
3. We will recruit schools via social media, website, emails, fliers, community outreach, and PSAs.
4. We will provide high quality instructional resources.

10. Equitable Access and Participation

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this
grant, as described below.
Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier
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11. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
1. Literacy Coach 1 salary/benefits at 100%

$85,000

2. Literacy Coach 2 salary/benefits at 100%

$85,000

3. Literacy grant coordinator at 25%

$30,000

4.
5.
Professional and Contracted Services
6. Regional Literacy Conference Speakers

$20,000

7. Building internal capacity

$20,000

8. Room rental

$25,000

9.
10.
Supplies and Materials
11. General supplies

$5,000

12. Printing

$7,000

13. Reading Material

$2,000

14.
Other Operating Costs
15. Technology support

$4,200

16. Staff Travel

$10,000

17. Indirect cost

$10,000

TOTAL GRANT AWARD REQUESTED:

$303,200
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Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.
Section Being Negotiated or Amended
Negotiated Change or Amendment
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