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Presentation Notes
This is our vision and to get there ALL teachers need the kind of support that NTC’s model provides.  



       

  
       
    

     
    

      
  

     
     
   

          

Who is New Teacher Center (NTC)? 
•	 Mission is to improve student learning by accelerating the effectiveness of 

teachers and school leaders through a systemic coaching model. 

•	 Last year NTC supported 6,379 mentors/coaches, 34,857 teachers, and 2.6 
million students in over 300 school districts across the U.S 

•	 Demonstrated statistically significant improvement in teacher retention 
and student achievement 

–	 After two years, NTC-supported mentors helped teachers demonstrate 2-5 
months of additional student learning in ELA and Math compared to 
students of control group teachers 

–	 After two years of NTC support, new teacher retention increased 30% 
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Presenter
Presentation Notes
*Alternative preparation and selection programs (e.g. TFA,, TNTP) have also shown statistically significant results on student achievement for the teachers they recruit and select. A primary difference is that NTC does not participate in selection of the new teachers. Our student achievement results are based on whoever the district choose to hire as a new teacher. 
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THANK YOU!
 

Diana Richie 
drichie@newteachercenter.org 
281.961.1634 

https://newteachercenter.org/ 
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Panelist Questions
 



  

Macy Dale
 

What support do you need as a teacher in 

the early stages of  your career? What 


advice do you have for administrators in 

their approach to supporting teachers?
 



  

Allison Ashley Friedlander
 

What have you learned about supporting
 
new teachers on a campus?
 



  
  

Diana Richie
 

What are the most effective elements of 
supporting teachers early in their career? 
What advice do you have for districts on 

how to implement these? 



       

 
 

   
  

 
  

  
 
  

 
 

 
NTC i3 Validation
 
WHAT WE CONFIRMED
 

Significant
time spent

with teachers 
* At least 3 

meetings per
month, 180 
minutes per

month 

Intensive 
instructionally

focused 1:1 
support 

*Focus on core 
processes 

- Lesson Planning 
-Analyzing Student 

Work 
-Observation 

Cycles 

Changes of
teacher 

practices &
positive 

impact on 
student 
learning 
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  Teaching & Coaching Formative 
Assessment Cycle 
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Presenter
Presentation Notes
Talking Points:Driven by our three prioritized tools that have been revised for a deeper CCSS/SEL integration (Lesson Planning, ASW, Observation Tool), we are developing habits of mind around the support that is necessary to ensure that each student is provided access to standards-aligned instruction and the academic, social and emotional needs of all students are being metOur goal is to produce students who are college, career and community readyMentors and coaches engage in a cycle with teachers to consider standards-aligned instruction in their planning, their analysis of student work, and their instructional practices in the classroom



       

 

 

What Works
 
1.	 High-quality, trained 

instructional mentors 
2.	 Sanctioned time for mentor: 

teacher interaction 
3.	 Regular job-embedded, in-

person, one-on-one 
feedback, focused on 
instruction 

4.	 Formative Assessment 
Systems that guide 
instruction and student 
supports. 

5.	 Consistent data use for 
program improvement 
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Presenter
Presentation Notes
From our i3 study we found these 5 things work and we will highlight key learnings of each
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Diana Richie 
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Shannon Terry
 

What are keys to effective district-wide 

strategies for supporting new teachers?
 



 

 
 

 

  

  
 

Learning 
Roundtable: 
Recruiting, 
Preparing, and 
Retaining Top 
Teachers 
Supporting Teachers Early in Their Career 
Austin Convention Center 
January 31, 2018 
3:00 p.m. to 4:00 p.m. 



  for Recruiting, Preparing, and Retaining Teachers 
KEY STRATEGIES 



 
  

UNLOCKING THE SECRETS 
OF AGENCY TO CREATE 

EDUGENCY 

•	 GUIDING QUESTIONS: How can educational 
systems across our state and nation foster the 
conditions necessary to advance agency as a 
lever for collective efficacy and the attainment 
of student, teacher, campus and district 
performance goals? How does a focus on 
agency support recruitment, preparation and 
retention of beginning teachers? 



https://dashboard.learningforward.org/wp-content/uploads/sites/12/2017/08/unlocking-the-secrets-of-agency.pdf




https://www.aisd.net/wp-content/files/2017/10/OrganizationalChart.pdf






CONCEPTUAL 
LEVEL 





EQUITY
 

https://texasequitytoolkit.org/#support


ESSA
 

Quality Indicators
 



ESSA
 

Quality Indicators
 



ESSA
 

Quality Indicators
 







     
     

   
    

 
  

 
  

    

  
 

  
   

Agency 
Ability to make choices about and 
take an active role in deriving a 
course of action and adjusting a 
course as needed to reflect one’s 
identity, competencies, knowledge 
and skills, mindsets, and values. 

Empowerment 
Process of becoming 

stronger and more 
confident 

Efficacy 
Belief in one’s ability 
to succeed 

Grit 
Persistence over 
time to overcome 

challenges 

Growth Mindset 
Understanding that 
abilities & intelligence 
can be developed 

INDIVIDUAL AGENCY 



 

 

   
   

 

    
   

  
   

 

  
  

  

   

 

SYSTEM AGENCY – “EDUGENCY” 

INDIVIDUAL AGENCY 
Exercising agency as an individual by deriving a course of action and adjusting a 

course as needed to reflect one’s identity, competencies, 
knowledge and skills, mindsets and values. 

ROLE AGENCY 

Exercising agency according to role, such as teacher, instructional coach, 
assistant principal, principal, coordinator, director, etcetera. 

CAMPUS AGENCY 

Exercising agency within collaborative structures on campus, 
such as leadership teams, grade level teams, PLCs, etcetera. 

DISTRICT AGENCY 

Exercising agency within the complex structural and 
cultural features of the district. 

SYSTEM AGENCY “EDUGENCY” 

Exercising agency at each level in the 
system to achieve EDUGENCY. 

COLLECTIVE EFFICACY 

AGENCY 

Educational systems across the nation have an 
opportunity to advance agency among educators 
through the design, development, articulation, 
implementation and stewardship of an infrastructure 
supporting agency and leading to collective efficacy, 
thereby, improving student outcomes. 

1. INDIVIDUAL 

2. ROLE 

3. CAMPUS 

4. DISTRICT 

5. SYSTEM 



IMPLEMENTATION 
LEVEL 



 

  

 

 The Evolution of NTIP (2016 to Present)
 
YEAR 3 – “THE FUTURE” 

6 

1 
3 

2 
0 

2 
7 

7 

1 
4 

2 
1 

2 
8 

1 

8 

1 
5 

2 
2 

2 
9 

2 

9 

1 
6 

2 
3 

3 
0 

3 

1 
0 

1 
7 

2 
4 

3 
1 

4 

1 
1 

1 
8 

2 
5 

5 

1 
2 

1 
9 

2 
6 

SUN MON TUE WED THUR FRI SAT 

YEAR 2 – “THIS YEAR” 
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YEAR 1 – “LAST YEAR” 
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During the 2016-2017 school year, Arlington ISD initiated the 
transformation of the New Teacher Induction Program (NTIP) 
to foster the conditions necessary for teacher agency to 
flourish. 

Talking Points 

https://drive.google.com/file/d/0B0t2lQiIneY7T1hOOWhrSzVRN1k/view?usp=sharing
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During the 2017-2018 school year, Arlington ISD has 
assigned priority to developing reflective practitioners, 
building professional learning networks, and designing next 
generation learning experiences to promote agency among 
beginning teachers. 

KASAB 

https://www.youtube.com/watch?v=rqKT0Dr3tGk
https://www.youtube.com/watch?v=Ju54C5A3RCw
https://arlington.instructure.com/courses/111531
https://drive.google.com/file/d/16s5nXmR9eNeguJfMsgPjln22LjcROjgE/view?usp=sharing


 
  

 
 

   
 

 
  
 
 

  
   

  
 

   
 

 

 
 

1 
2 

3 

Self-Reflection 
An effective teacher is 
a reflective 
practitioner who 
continually evaluates 
the effects of his or 
her choices and 
actions on others and 
who actively seeks out 
opportunities to grow 
professionally. 

Teacher Agency 

Teachers are professionals 
with valuable insights and the 
capacity to act purposefully 
and constructively to direct 
their professional growth and 
contribute to the growth of 
colleagues (teacher agency). 

Continuous Improvement 
Process 

A commitment to continually 
reflect, assess, plan, act, and 
learn. 

New Teacher Induction Program (NTIP)
COMPONENTS 



SELF REFLECTION
 

Hall, P. and Simeral, A. (2008). Building teachers' capacity for success. Alexandria, Va.: Association for 
Supervision and Curriculum Development. 



TEACHER AGENCY
 

User Generated Education. (2017). Teacher Agency: Self-Directed Professional Development. [online] Available at: 
https://usergeneratededucation.wordpress.com/2013/11/11/teacher-agency-self-directed-professional-development/ 
[Accessed 20 Oct. 2017]. 

https://usergeneratededucation.wordpress.com/2013/11/11/teacher-agency-self-directed-professional-development


 
 

 
 

 

  
 

 

CONTINUOUS
 
IMPROVEMENT
 
PROCESS 
•	 The power of NTIP to launch 

PLNs - CONNECT 
•	 The power of PLNs to fuel 

continuous improvement -
CONDUCT 

•	 The power of continuous 
improvement to skyrocket 
performance - CATAPULT 



    
  

YEAR 3 – “THE FUTURE” 
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A MIND FOR THE FUTURE WITH THE 
FUTURE IN MIND… 

• Next generation learning designs 
• Amplified campus connections 
• Leadership links 

Leading to the successful recruitment, preparation and 
retention of quality educators! 

ntip4agency 

https://sites.google.com/site/2018roundtable/


 
 

 

Dr. Shannon Terry 
Director of Professional Learning 
Arlington ISD 
Email: sterry@aisd.net 
Twitter: @sdterry745 
(682) 867-7502 (office) 
(214) 846-8958 (mobile) 

mailto:sterry@aisd.net


 
  

Stacey Edmonson
 

How can Educator Preparation Programs
 
best support their graduates after they
 

begin their careers?
 



  TEACHER PROFESSIONAL DEVELOPMENT CONFERENCE
 

Presenter
Presentation Notes
Notes



 

  

    
 

      

But we just left 

Why do we bring them back? 

Encourage dialogue between SHSU College of Education faculty and former
students about significant educational issues regarding teacher preparation 
How well were they prepared to meet the challenges of 21st century classroom 
Peer discussions – Kat Chat Roundtables to discuss hot topics in education 
Guest speakers 
Door Prizes 



 

 

  
 

    

  

   

  
  

 

 

  
  

  

 

  

 
  

 

 
 

 

 

  
   

 

So many choices
 
Workshop Session 1 

Tech isn’t a 4 letter word 

Faith Miller
 
Room 203
 

Guided Math and Math Workshop: A 
Standards Based Approach to 
Mathematics Instruction 

Drs. Tori Hollas & Jaime Coyne 
Room 215 

What’s your Legal IQ? Student 
Teaching and Beyond 

Dr. Patricia Williams & Dr. Lindsey 
Pollack 
Room 251 

Workshop Session 2
 
Social Justice and spreadsheets: 
How do we bring them alive in our 
classrooms? 

Dr. Sylvia Taube & Lisa Black-Fuller 
Room 203 

Be a Leader from the Start! 

Dr. Barbara Polnick 

Room 215 

You Can’t Do It All: Creating 
Student Partners in Learning 

Dr. Vickie Mitchell 

Room 251 

Workshop Session 3
 
Technology You Helping students What is Space? ¡Mi maestr(a/o) no habla español!
Can Use make sense out of Engaging students in -My teacher does not speak 

reading Higher-Order Thinking Spanish! 

Karen McIntush, Dr. Melinda Miller Dr. Daphne Johnson 
Melinda Butler, & Dr. Dr. Corinna Cole 
Jaime Coyne 
Room 203 Room 215 Room 251 Room 250 



 

 
  

 

If you want to learn more: 

•	 New Teacher Center (newteachercenter.org) 
•	 Sam Houston State University (http://www.shsu.edu/) 
•	 Arlington ISD Professional Learning 

(https://www.aisd.net/district/departments/academic-services/teaching-and-
learning/professional-learning/) 

http://www.shsu.edu/
https://www.aisd.net/district/departments/academic-services/teaching-and-learning/professional-learning/
http:newteachercenter.org
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This is our vision and to get there ALL teachers need the kind of support that NTC’s model provides.  
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Who is New Teacher Center (NTC)? 

Mission is to improve student learning by accelerating the effectiveness of teachers and school leaders through a systemic coaching model.



Last year NTC supported 6,379 mentors/coaches, 34,857 teachers, and 2.6 million students in over 300 school districts across the U.S



Demonstrated statistically significant improvement in teacher retention and student achievement

After two years, NTC-supported mentors helped teachers demonstrate 2-5 months of additional student learning in ELA and Math compared to students of control group teachers

After two years of NTC support, new teacher retention increased 30% 
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‹#›

*Alternative preparation and selection programs (e.g. TFA,, TNTP) have also shown statistically significant results on student achievement for the teachers they recruit and select. A primary difference is that NTC does not participate in selection of the new teachers. Our student achievement results are based on whoever the district choose to hire as a new teacher. 
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Panelist Questions









Macy Dale



What support do you need as a teacher in the early stages of your career? What advice do you have for administrators in their approach to supporting teachers?










Allison Ashley Friedlander



What have you learned about supporting new teachers on a campus?










Diana Richie



What are the most effective elements of supporting teachers early in their career? What advice do you have for districts on how to implement these?






NTC i3 Validation

WHAT WE CONFIRMED
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Significant time spent with teachers

* At least 3 meetings per month, 180 minutes per month 





Intensive instructionally-focused 1:1 support

*Focus on core processes

- Lesson Planning

-Analyzing Student Work

-Observation Cycles





Changes of teacher practices & positive impact on student learning





Teaching & Coaching Formative Assessment Cycle







●   Copyright © 2018 New Teacher Center. All Rights Reserved.

‹#›

Talking Points:

Driven by our three prioritized tools that have been revised for a deeper CCSS/SEL integration (Lesson Planning, ASW, Observation Tool), we are developing habits of mind around the support that is necessary to ensure that each student is provided access to standards-aligned instruction and the academic, social and emotional needs of all students are being met

Our goal is to produce students who are college, career and community ready

Mentors and coaches engage in a cycle with teachers to consider standards-aligned instruction in their planning, their analysis of student work, and their instructional practices in the classroom



17



What Works

High-quality, trained instructional mentors

Sanctioned time for mentor: teacher interaction

Regular job-embedded, in-person, one-on-one feedback, focused on instruction

Formative Assessment Systems that guide instruction and student supports.

Consistent data use for program improvement
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‹#›

From our i3 study we found these 5 things work and we will highlight key learnings of each
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Shannon Terry



What are keys to effective district-wide strategies for supporting new teachers?
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Recruiting, Preparing, and 

Retaining Top Teachers

Supporting Teachers Early in Their Career 

Austin Convention Center

January 31, 2018

3:00 p.m. to 4:00 p.m.















for Recruiting, Preparing, and Retaining Teachers

KEY STRATEGIES























GUIDING QUESTIONS:  How can educational systems across our state and nation foster the conditions necessary to advance agency as a lever for collective efficacy and the attainment of student, teacher, campus and district performance goals? How does a focus on agency support recruitment, preparation and retention of beginning teachers?  

UNLOCKING THE SECRETS OF AGENCY TO CREATE EDUGENCY







































Arlington, Texas





















Arlington, Texas

Student Enrollment:  60,889 (01/08/18)

	11 High Schools (6 traditional, 5 specialized): 17,598

	10 Junior High Schools:    8,743

	55 Elementary Schools:  34,188



Teacher by Ethnicity:  4,236 (2016-2017)

	African-American:  602 (14.2%)

	Hispanic: 743 (17.5%)

	White: 2,718 (64.1%)

	American Indian: 19 (.4%)

	Asian: 73 (1.7%)

	Pacific Islander: 1

	Two or More Races: 80 (1.9%)



Teacher by Years Experience: 4,236 (2016-2017)

	Beginning Teachers: 496 (11.7%)

	1-5 Years: 1,180 (27.9%)

	6-10 Years: 773 (18.2%)

	11-20 Years: 1,177 (27.8%)

	Over 20 Years: 610 (14.4%) 











Arlington, Texas
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EQUITY





Quality Indicators



ESSA





Quality Indicators
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Quality Indicators
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Agency

Ability to make choices about and take an active role in deriving a course of action and adjusting a course as needed to reflect one’s identity, competencies, knowledge and skills, mindsets, and values.

Empowerment

Process of becoming stronger and more confident

Efficacy

Belief in one’s ability to succeed

Grit

Persistence over time to overcome challenges

Growth Mindset

Understanding that abilities & intelligence can be developed

INDIVIDUAL AGENCY

Reflection







       SYSTEM AGENCY – “EDUGENCY”





INDIVIDUAL AGENCY

Exercising agency as an individual by deriving a course of action and adjusting a course as needed to reflect one’s identity, competencies, 

knowledge and skills, mindsets and values.





ROLE AGENCY

Exercising agency according to role, such as teacher, instructional coach, assistant principal, principal, coordinator, director, etcetera.





CAMPUS AGENCY

Exercising agency within collaborative structures on campus, such as leadership teams, grade level teams, PLCs, etcetera.





DISTRICT AGENCY

Exercising agency within the complex structural and cultural features of the district.





SYSTEM AGENCY “EDUGENCY” 

Exercising agency at each level in the system to achieve EDUGENCY.



























































































1.

INDIVIDUAL

2.

ROLE

3.

CAMPUS

4.

DISTRICT

5.

SYSTEM

COLLECTIVE EFFICACY

AGENCY

Educational systems across the nation have an opportunity to advance agency among educators through the design, development, articulation, implementation and stewardship of an infrastructure supporting agency and leading to collective efficacy, thereby, improving student outcomes.

























LEVEL

IMPLEMENTATION







YEAR 3 – “THE FUTURE”
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YEAR 2 – “THIS YEAR” 
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The Evolution of NTIP (2016 to Present)
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During the 2016-2017 school year, Arlington ISD initiated the transformation of the New Teacher Induction Program (NTIP) to foster the conditions necessary for teacher agency to flourish.













Talking Points

























































































































































































































































































































































































































































































PROBLEMS OF PRACTICE







YEAR 2 – “THIS YEAR”
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During the 2017-2018 school year, Arlington ISD has assigned priority to developing reflective practitioners, building professional learning networks, and designing next generation learning experiences to promote agency among beginning teachers.
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New Teacher Induction Program (NTIP)

COMPONENTS

Self-Reflection 

An effective teacher is a reflective practitioner who continually evaluates the effects of his or her choices and actions on others and who actively seeks out opportunities to grow professionally. 



Teacher Agency

Teachers are professionals with valuable insights and the capacity to act purposefully and constructively to direct their professional growth and contribute to the growth of colleagues (teacher agency).









Continuous Improvement Process 

A commitment to continually reflect, assess, plan, act, and learn.

















SELF REFLECTION

Hall, P. and Simeral, A. (2008). Building teachers' capacity for success. Alexandria, Va.: Association for Supervision and Curriculum Development.











TEACHER AGENCY



User Generated Education. (2017). Teacher Agency: Self-Directed Professional Development. [online] Available at: https://usergeneratededucation.wordpress.com/2013/11/11/teacher-agency-self-directed-professional-development/ [Accessed 20 Oct. 2017].









CONTINUOUS IMPROVEMENT PROCESS

The power of NTIP to launch PLNs - CONNECT

The power of PLNs to fuel continuous improvement - CONDUCT

The power of continuous improvement to skyrocket performance - CATAPULT
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YEAR 3 – “THE FUTURE”
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A MIND FOR THE FUTURE WITH THE FUTURE IN MIND…



Next generation learning designs

Amplified campus connections

Leadership links



Leading to the successful recruitment, preparation and retention of quality educators!



ntip4agency

























































































Dr. Shannon Terry

Director of Professional Learning

Arlington ISD

Email: sterry@aisd.net

Twitter: @sdterry745

(682) 867-7502 (office)

(214) 846-8958 (mobile)
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Stacey Edmonson



How can Educator Preparation Programs best support their graduates after they begin their careers?










Teacher Professional Development conference











Notes
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But we just left

Why do we bring them back?



Encourage dialogue between SHSU College of Education faculty and former students about significant educational issues regarding teacher preparation

How well were they prepared to meet the challenges of 21st century classroom

Peer discussions – Kat Chat Roundtables to discuss hot topics in education

Guest speakers

Door Prizes
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So many choices





		Tech isn’t a 4 letter word
 
 
 
Faith Miller
Room 203		Guided Math and Math Workshop: A Standards Based Approach to Mathematics Instruction
 
Drs. Tori Hollas & Jaime Coyne
Room 215		What’s your Legal IQ? Student Teaching and Beyond
 
 
Dr. Patricia Williams & Dr. Lindsey Pollack
Room 251



		Social Justice and spreadsheets: How do we bring them alive in our classrooms?
 
Dr. Sylvia Taube & Lisa Black-Fuller
Room 203		Be a Leader from the Start!
 
 
 
Dr. Barbara Polnick
 
Room 215		You Can’t Do It All: Creating Student Partners in Learning
 
Dr. Vickie Mitchell
 
Room 251



		Technology You Can Use 
 
 
Karen McIntush, Melinda Butler, & Dr. Jaime Coyne
Room 203		Helping students make sense out of reading
 
Dr. Melinda Miller
 
 
Room 215		What is Space? Engaging students in Higher-Order Thinking
 
Dr. Daphne Johnson
 
 
Room 251		¡Mi maestr(a/o) no habla español!--My teacher does not speak Spanish!
 
 
Dr. Corinna Cole
 
 Room 250



Workshop Session 1

Workshop Session 2

Workshop Session 3
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If you want to learn more:




New Teacher Center (newteachercenter.org)

Sam Houston State University (http://www.shsu.edu/)

Arlington ISD Professional Learning (https://www.aisd.net/district/departments/academic-services/teaching-and-learning/professional-learning/)
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