
Highly Mobile and At-Risk 
Student Programs Division

ESC and LEA Leaders
Thursday, February 4th 1:00PM-2:30PM



Webinar Objectives and Outline

Provide relevant program information and updates and take a 
deeper dive on division resources available to ESC and LEA leaders 
who support highly mobile and at-risk students.

Agenda
1. Panel - Supporting students in 2021

2. Student programs updates

3. Upcoming trainings, tools, and resources

4. Closing



Highly Mobile and At-Risk Student Programs Division
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Purpose
To increase awareness, build 
capacity, and improve TEA 
supports, resources and tools 
available for schools to address 
the unique needs and statutory 
requirements of highly mobile 
and at-risk students. 

We are committed to improving 
the school experience and 
education outcomes of all highly 
mobile and at-risk students in 
Texas public schools. 

Military Connected Students

Pregnancy Related Services

Foster Care and Student Success

Texas Education for Homeless Children and Youth 
Program

Child Abuse and Neglect Awareness (including 
mandatory reporting and human trafficking prevention) 

Mental and Behavioral Health 



Technical Support and Engagement

1) Please submit any questions during the
presentation to the Padlet
https://bit.ly/3hU5Ej1 (closes at 5pm).
• *Zoom and YouTube chat will not be used.

2) This presentation will be recorded and
available on HMAR website.

3) PDF of presentation will be posted with the
resource links

https://bit.ly/3hU5Ej1


Use Padlet for Questions

https://bit.ly/3hU5Ej1

https://bit.ly/3hU5Ej1


Highly Mobile and At-Risk Student Programs Division 

Kelly Kravitz, MPSA
Director
Highly Mobile and At-Risk Student Programs Division
Phone: 512-463-9235
Email: Kelly.Kravitz@tea.texas.gov

Julie Wayman, MSW
Mental and Behavioral Health Manager, 

Interagency Liaison
Phone: 512-923-5217
Email: Julie.Wayman@tea.texas.gov

Natalie Fikac, Ed.D.
AWARE Texas State Coordinator
Mental and Behavioral Health Team
Phone: 512-234-0710
Email: Natalie.Fikac@tea.texas.gov

Cal Lopez
State Coordinator
Texas Education for Homeless Children and Youth 
(TEHCY) Program
Phone: 512-463-9017
Email: Cal.Lopez@tea.texas.gov

Jordan Brown
Special Projects Coordinator
Highly Mobile and At-Risk Student Programs Division
Phone: 512-463-9467
Email: Jordan.Brown@tea.texas.gov
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Accessing TEA COVID-19 Resources
Resources provided by year | 19-20 and 20-21 

Tabs provided by topic: 

TEA COVID Webpage
TEA COVID Special Populations 
TEA COVID Mental Health Resources

https://tea.texas.gov/texas-schools/safe-and-healthy-schools/coronavirus-covid-19-support-and-guidance
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-special-populations
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-general-support


TEA Highly Mobile and At-Risk Student Programs Division Webpage:

Link to HM&AR Webpage

https://tea.texas.gov/academics/special-student-populations/highly-mobile-and-at-risk-and-mental-health-supports


Please direct questions that arise 
to: disasterinfo@tea.texas.gov

inbox or the appropriate 
program office. 

mailto:disasterinfo@tea.texas.gov


Panel



What are some considerations for school staff during the next 
few months to support highly mobile and at-risk students?



Key Considerations

Highly Mobile 
Students
• Enrollment Data
• Attendance and

Academic Data
• Program Services

Professional School 
Counselors and 
Leaders
• Student Transitions
• Test Anxiety
• Pro-Active Planning

2021/2022
• Staff Wellness

Dropout Prevention 
and Mental Health
• Relationship between

dropout - mental
health

• Early warning signs
• Build trusted

relationships



How can we reach out and stay connected to students 
and families who are highly mobile or at-risk?



Key Considerations

Professional School 
Counselors and Leaders

• Family Nights & Parent
Universities

• Intentional Reach Outs

• Sharing of Wellness &
Resiliency Tools

Dropout Prevention 
and Mental Health

• Let students know that
they matter

• Regular check-ins,
monitor progress,
determine root cause

• Personalize instructional
and social – emotional
supports

Highly Mobile Students

• Extended Office Hours

• Campus and LEA
Information Sharing
Systems

• Collaboration with
Stakeholders and Student
Support Teams



What are some key strategies for 
building systems of student-
centered collaboration?



Key Considerations

• Student Transition Collaborations
• Student Voice & Representation
• Wraparound Supports

• Build Community
• Establish Referral Pathways for families to school-community

services (MTSS).
• Connect with adult advocates, mentors, community groups, case

managers.

• Solution Focused Communication
• Gaps in Access and Resources
• Interventions, Progress, and Adjustments Needed

Dropout Prevention 
and Mental Health

Highly Mobile 
Students

Professional School 
Counselors and 

Leaders



Program Updates



We are Hiring!

The Highly Mobile and At-Risk Division is 
looking for a transformative leader to 
perform highly advanced consultative 
services and technical assistance work 

for HM&AR student groups.



Foster Care Liaisons in AskTED

The appointment of a Foster Care Liaison and the submission 
of the liaison’s information to AskTED are requirements of 
LEAs per TEC § 33.904.

 Currently 118 LEAs missing contact information.
 Ensure the name, phone number, and email of the Foster

Care Liaison is in AskTED.

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.statutes.legis.state.tx.us%2FDocs%2FED%2Fhtm%2FED.33.htm%2333.904&data=04%7C01%7CJordan.Brown%40tea.texas.gov%7C328c90568aea4e3e8d2408d89d24cdc3%7C65d6b3c3723648189613248dbd713a6f%7C0%7C1%7C637432128708378000%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ei8MQKKdYTUnYlYkSImrncFnUZ1ZuI5jlZRvy2W2P2w%3D&reserved=0


Mental & Behavioral Health



Mental & Behavioral Health Team
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Texas School 
Mental Health 

Toolkit

Safe & Supportive 
School Program  

Focus Groups 
Needed



Project Restore

Trauma-Informed Training 
Series

 Understanding Trauma & Its
Impact

 Understanding Your Experience
& Building Resilience

 Understanding Your Student’s
Experiences

 Building Secure Relationships
 Developing a Positive Classroom

Culture
 Building Strong Partnerships with

Students’ Families

texasprojectrestore.org

https://www.texasprojectrestore.org/
https://www.texasprojectrestore.org/videos/series-overview
https://www.texasprojectrestore.org/videos/understanding-trauma-and-its-impact
https://www.texasprojectrestore.org/videos/understanding-your-experiences-and-building-resilience


Mental & Behavioral Health Team
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Categories:
o Original Artwork
o Writing
o Photography

Due 
Monday, 
March 
1st

Featured Resource
o Schools and Youth Suicide 

Prevention Materials

Texas Suicide Prevention Collaborative
https://texassuicideprevention.org/information-library/schools-and-youth-materials/

https://texassuicideprevention.org/information-library/schools-and-youth-materials/


Highly Mobile and 
At-Risk Student 
Programs Resources



Engaging Highly Mobile and 
At-Risk Students Guide

https://tea.texas.gov/sites/default/files/covid/SY-20-21-HighlyMobile-At-Risk-Guidance.pdf
https://tea.texas.gov/sites/default/files/covid/SY-20-21-HighlyMobile-At-Risk-Guidance.pdf


NEW TEHCY 
Program Infographic

2017-2019 TEHCY Program Infographic

https://tea.texas.gov/sites/default/files/TEHCY_Infographic_Final_ADA_%2001.06.21.pdf
https://www.theotx.org/wp-content/uploads/2017/02/TEHCY_Infographic.pdf
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Purple Star Campus Designation

 Applications will open in April
– June 2021

 Schools who have received
the designation must reapply
every 2 years.116

Schools Awarded 
in SY 20-21

https://tea.texas.gov/about-tea/other-services/military-families/purple-star-campus-designation


Pregnancy Related Services FAQ Update

New guidance for students 
receiving remote instruction

 Funding
 Program Requirements

Waivers

Copyright ©Texas Education Agency, 2020.  All rights reserved. 28

https://tea.texas.gov/sites/default/files/covid/SY-20-21-Pregnancy-Related-Services.pdf


Human Trafficking Prevention and Awareness TAA

 All TEA resources in one place

 Equip educators to recognize the
signs of child abuse, neglect, and
human trafficking
 Guidance for reporting
 A toolkit for educators
 Free training modules

Copyright ©Texas Education Agency, 2020.  All rights reserved. 29

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/human-trafficking-prevention-and-awareness-requirements-and-mandatory-reporting-reminders


2021 Virtual Title III Symposium
Thursday, July 22nd – Friday, July 23rd

WE WANT TO OFFER 
YOU AN 

OPPORTUNITY TO 
PRESENT! 

(More information to come)

Audience Strands:
• Teachers
• Administrators
• Families of ELs (NEW)

This year’s virtual symposium will focus on increasing 
collaborative efforts in driving achievement of our 

English learners. 
EnglishLearnerSupport@tea.texas.gov

mailto:englishlearnersupport@tea.texas.gov


Highly Mobile and 
At-Risk Trainings



TEHCY McKinney-Vento 201 Trainings

A more in-depth training on McKinney-Vento enrollment, identification, and 
dispute resolution process. The TEHCY Support Center will be providing three 

statewide trainings via Zoom. Please register in advance!
am -1:00 pm CST

Thursday, February 11
1:30 pm - 3:00 pm CST

Wednesday, February 17
10:30 am - 12:00 pm CST

Thursday, February 25
11:30 am - 1:00 pm CST

https://esc13.zoom.us/webinar/register/WN__9ycCGq1So2DULCP9AFpHA
https://esc13.zoom.us/webinar/register/WN_bwuZNGt8RuK86FbQTkGETw
https://esc13.zoom.us/webinar/register/WN_gDusloCSSD-TXe9hZI8zYw


Upcoming Trainings and Events

Prevention and Awareness of Human Trafficking Statewide 
Webinar Series
 Friday, February 5th – Crime Stoppers
 Friday, March 5th – Child Advocacy Centers (CAC)

Texas Gateway Human Trafficking Module - Available now!

Highly Mobile and At-Risk Webinars
 Thursday, April 1st 1:00 – 2:30 pm
 Thursday, September 16th 1:00 – 2:30 pm

Copyright ©Texas Education Agency, 2020.  All rights reserved. 34

https://us02web.zoom.us/j/88023427596
https://us02web.zoom.us/j/88023427596
https://www.texasgateway.org/resource/prevention-and-awareness-human-trafficking-school-aged-children
https://us02web.zoom.us/webinar/register/WN_co_Dl7LjQSqy1bsuN9nZQA
https://us02web.zoom.us/webinar/register/WN_mwvKaDeHS7uThE_8bS1yeg


Upcoming Trainings and Events

ESC 2 School Safety Conference 
 Friday, February 5, 2021 – Texas School Mental Health Toolkit
Preview

Texas School Counselor Association Conference 
 Monday, February 8, 2021 – Keynote Address
 Monday, February 8, 2021 – Texas School Mental Health Toolkit

Preview

ESC 13 School Safety Conference
 Wednesday, March 3, 2021 – Texas School Mental Health Toolkit

Preview

Copyright ©Texas Education Agency, 2020.  All rights reserved. 35

https://mms.txca.org/members/evr/reg_event.php?orgcode=TXCA&evid=20850665
https://mms.txca.org/members/evr/reg_event.php?orgcode=TXCA&evid=20850665


PROTECT Texas

A human trafficking prevention education and training program 
designed to reduce the vulnerability of exploitation.  

 Three-part PROTECT Texas online training modules for those working
with youth:

1. An Introduction to Child Exploitation
2. Understanding Vulnerability and Trauma
3. Red Flags, Reporting, and Implementing Prevention Education

 Courses are FREE through the end of February!
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https://protectnow.org/


Sign Up for Updates!
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Happy National School Counseling Week
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