
 
 
 
 
 
 
 

 

October 31, 2020 
 
 
 

Mike Morath 
Commissioner 
Texas Education Agency 
1701 N. Congress Ave 
Austin, Texas 78701 
 

 

Commissioner: 

The Texas Internal Auditing Act (Texas Government Code, Chapter 2102) requires that TEA internal audit 
submit an annual report to its chief executive, the Governor, the Legislative Budget Board, and the State 
Auditor.   The State Auditor prescribes the form and content of the report.  Its purpose is to provide 
information on the activities of the internal audit function and to assist in their planning and coordination 
efforts.   The attachment is responsive to this requirement and conforms to the State Auditor’s guidelines for 
Fiscal year 2020 reporting. 

Respectfully,  

 

 
 
Rene Valadez 
Director of Internal Audit 
(512) 463-9846 
 

Attachment 

 

Cc:  Governor’s Office of Budget and Planning 
 Legislative Budget Board 
 State Auditor’s Office 
 



 

I. Compliance with Texas Government Code, Section 2102.015: Posting the Internal Audit Plan, 
Internal Audit Annual Report, and Other Audit Information on the website 

The Texas Education Agency (TEA) posts a consolidated report which includes the agency’s fiscal year 
2020 internal audit report and fiscal year 2021 audit plan as required by Section 2102 on its public 
website.  The report conforms to the form and content prescribed by the State Auditor.   

II. Internal Audit Plan for Fiscal Year 2020  

The following provides the status of planned projects presented in the fiscal year 2020 audit plan. 

Planned Projects Report # Report 
Date Report Title Status 

An Internal Audit on Compliance 
with Policies Governing 

Information Technology Access 
18-02 5 March 

2020 
Internal Audit on IT Access and 

Onboarding/Offboarding Processes Completed 

Management Assistance Project 
on Policies Governing Permanent 

School Fund Information 
Reporting 

NA NA NA 

Anticipated 
Completion in 

1st Quarter 
FY2021 

Management Assistance Project 
on Processes Governing Special 

Education Complaints1 
NA NA NA 

Anticipated 
Completion in 

1st Quarter 
FY2021 

External Quality Assurance Review NA October 
2020 

Report on the External Quality 
Assurance Review of the Texas 

Education Agency Internal Audit 
Department 

Completed2 

     
Other Projects Statue 

Ongoing, Agency-Wide Risk Assessment to Support the Development of Audit 
Activity Conducted 

Follow Up on Prior Audit Findings and Recommendations Conducted 
Miscellaneous Management Assistance (As Requested) Conducted 

III. Consulting Services and Nonaudit Services Completed  

No consulting services3 were completed during fiscal year 2020.  Reporting on the Management 
Assistance Project on Policies Governing Permanent School Fund Information Reporting referenced in 
the internal audit plan for fiscal year 2020 will be included in the fiscal year 2021 annual report.  

 
1 During FY2020, TEA modified internal audit’s engagement with the Special Populations Division to provide assurance 
that certain corrective actions have been implemented.  Complaint management processes agency-wide remain under 
consideration for future project planning.  
2 Peer Review report issued in October 2020 (FY2021). 
3 Consulting Service as defined in the Institute of Internal Auditors’ International Standards for the Professional Practice of 
Internal Auditing, and a nonaudit services, as defined in Government Auditing Standards, 2011 Revision, Sections 3.33 – 
3.58, or Government Auditing Standards, 2018 Revision, Sections 3.64 – 3.106.  



IV. External Quality Assurance Review (Peer Review)  

 
 

 



V. Internal Audit Plan for Fiscal Year 2021  

Planned Projects Budgeted 
Hours 

Management Assistance Project on Policies Governing Permanent School Fund 
Information Reporting (Carry Over FY2020) 300 

Management Assistance Project on Processes Governing Special Education Complaints 
(Carry Over FY2020) 350 

Information Technology Governance and Security4 700 

Contract Administration and Procurement Processes 5 750 

Property and Asset Management Processes 750 

Management Assistance 500 

Risk Assessment 300 

 

The specific nature, objective, and scope of the projects described will be established through 
project-level risk assessment and planning.  The project topics described represent the program areas 
and related activities scored highest by the risk assessment supporting this plan.   

The audit plan was developed using a risk assessment methodology that included discussions with 
agency leadership and evaluations of potential risk indicators. These indicators included overall unit 
funding, unit contract activity, administrative budgets, audit activity, turnover, unit size, stakeholder 
interest, and other input.   Planned projects does not include the estimate of audit resources that will 
be allocated to audit follow-up, audit quality activities, training, external audit liaison activity, audit 
initiatives, and unit and agency administration.   

VI. External Audit Services Procured in Fiscal Year 2020  

No external audit services were procured or were ongoing in fiscal year 2020. 

VII. VII. Reporting Suspected Fraud and Abuse  

To comply with applicable statutes addressing fraud prevention and the reporting of suspected fraud 
and abuse, the Texas Education Agency provides information and reference to the State Auditor’s 
Fraud Hotline on the agency’s internet homepage.  The agency has also updated Operating Policy 02-
03, Agency Fraud Prevention, to minimize the likelihood and impact of fraud, waste, and abuse of 
agency resources by increasing employee awareness, and facilitating effective and timely detection 
and reporting of unethical and illegal activities.  

 
4 Information technology risks related to Title 1, TAC, Chapter 202 (Information Security Standards) were considered 
during the risk assessment process. 
5 Contract management risks were considered during the risk assessment process. The audit plan includes a project which 
will address contract management and other requirements. 
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