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Disclaimer 

This presentation is intended solely to provide general information and 
guidance to Texas LEAs and reflects the Texas Education Agency’s 
current understanding of the presentation topics and applicable federal 
guidance. The content of this presentation is subject to change as a 
result of further potential information and guidance provided by federal 
agencies with regulatory oversight of these program(s). This 
presentation does not constitute legal advice, and LEAs are, therefore,
advised to seek legal counsel regarding the information and guidance 
provided in this presentation before acting on such information and 
guidance. 
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Overview of PAC Process 

• Post-Award Compliance (PAC) is a new unit within the Federal 
Fiscal Compliance and Reporting Division. 

• New unit is conducting Post-Award compliance reviews randomly 
selected federal grant applications. 

• PAC reviews grant applications for compliance with applicable 
statues, regulations, nonregulatory guidance and grant guidelines. 

• PAC reviews include items that were previously part of the Grants 
Administration negotiation process that are not included in the new 
streamlined review process. 

• If PAC reviews identify areas of noncompliance, the subrecipient 
will be notified of the items to be addressed via an amendment. 
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Preliminary and Final Reports 

• If PAC does not identify any area of noncompliance, then PAC 
will move directly to issuing a final report. 

• If PAC does identify areas of noncompliance, then PAC will 
issue a preliminary report, which will include the following: 

• Applicable technical assistance resources. 
• Identified areas of noncompliance. 
• Deadline to submit an amendment to address the 

noncompliance. 
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PAC Final Reports 

• Following the review of the amendment, PAC will issue a final 
report, which will either indicate that all areas of noncompliance 
noted in the preliminary report: 
Were addressed: TEA will consider the review process 

closed. 
Were NOT addressed: PAC will refer the subrecipient to 

TEA’s Federal Grant Compliance Officer. 
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Amendments to Correct Noncompliance 

• The next slide illustrates the check boxes that have been added 
to the PDF and eGrants applications. The subrecipient should 
check the box if submitting an amendment in response to a 
PAC review. (The eGrants and PDF check box for the PAC Unit will be in place on 
the 23-24 grant applications.) 

• PAC will review the amendment to ensure that areas of 
noncompliance were corrected. Following the review, PAC will 
issue a final report. 
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TEA® 
TelClls Education Agency 

PDF Application 
20XX-20XX Grant name {match TEA Grant Opps page as closely as possible) 

Application Due 5:00 p.m. CT, MONTH XX, 20XX 

NOGA ID 

~--=========================== 
Authorizing legislation I Name of statute/ride r he re 

SUBMITTING THE APPLICATION 

This application must be submitted via email to grantap~lications@tea.texas.gov by 
5:00 p.m. CT, Month XX, 20 X. 

Both Applicat io n Part 1 (PDF) and Application Part 2(Excel) are required whe n submitting. 
I he applicat ion may be signed with a d igital IU, or it may be signed b y hand and scanned. I hen submt via email 

Grant period from I XX/XX/ioXX, or stamp-in date, whichever is later, to XX/XX/2ox x I 

For TEA Use Only 

~------------;===================== 
Pre -award costs permit ted, if requested, from '=I ====X=X=/X=X=/=2=o=XX=,=t=o=s=ta=m=p=-=in=d=a=t="=O=R= N=/A==== -'========= 

Required Parts of the Grant Application 
To app ly for this gra nt , complete th is fo rm and t he Application Pan 2(Excel) workbook consist ing of the grant's budget 
schedules, linked a long witl1 this form o n the TEA Grant Opportunities page. Before you ema il your grant applicatio n, 
en sure that yo ur s ubmission in clu des b oth the sig ned a nd ce rt ified form a nd the co mp let ed bu dget sche du les . 

. . . 
- Original (' Amendment 

This amendment is being ,ubmitted as requested 
if applicable: □ and required by TEA's Posi -Award Compliance Unit. 

Applicant Information 

Organizat ion I Vendor ID I 

eGrants Application 

Schedult St.>tus: <Selection_Process> Application 10: lOOOOOOOOOOOOOO 

eGrants 
JUAS IDUU110~ AHNU 
SAS#:XXXXXXXX 

Orpnlution-: 
Campus/Sit•: 
Vendor 10: 

<Name of Grant Program> 

<General Infor mation> 
GS2900 - Pur pose of Amendment 

Part 1: AmendmentJustifkation 

County 0istritt: 
ESCRegion: 

School Year: 

4¥11&:ll:liMl 

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application. Refer to 
the "When to Amend the Application" guidance posted in the Amending an Application section of the Grants Administration 
Division's webpage to determine when an amendment is required for this grant. Use that guidance to complete t his schedule. 

B. Amendmentjustification 

For all amendments. provide a bfiefdeRriptionand reason of each change. Referto the Instructions for examples. Do not include brand 
names~ vendor names. or ca lculations as. pan of your descri ption. 

 Updates to Grant Application 

PDF Application eGrants Application 
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Initiated Amendments for PDFs Applications 

When completing the PDF 
grant applications, there 
needs to be alignment of 

funds, all description fields 
need to be completed if 
funds are allocated and 
allowable uses of funds. 

 BS 6101 Alignment of Funds 
and Notated Positions 

 BS 6201 Allowable Use of 
Funds and Completing 
Descriptions 

 BS 6401 Alignment of 
Programmatic Items and 
Budgeted Items 

9 



TEA® Pay oll Cos s (6100) Pa t 1 
Texas Education Agency 

I Payroll Costs 16100} I 
E.sti mated # of Estimated # of 

Positions 100% Po sitions Less than 
Grant Amount Grant Amount 

c ost Share 
Employ ee Pos ition Title 

Grant Funded 100% Grant Funded 
B ud geted Budgeted 

Gen Rev TANF Gen Rev TANF General Revenue TANF 
f'rogram ,v,anagemem anu Aun11nisuat1on 

1 Executive Director 1 1 s 66,152 s - s 16,520 

2 Pr02ramCoordinator - 2 - ,_ 2 s 92,220 s 8,995 s 11,249 

3 Dat a Specialist/Coordinator I 1 1 s - s - s . 
4 Master Trainer 

- - - s . s - s . 
5 Campus/Site Coordina tors 18 18 s 344,848 s 6 1,322 s 58,332 

6 Case Worker s - s . 
7 E\/aluation/Qualitv Assl.fance Coordinator 1 1 s 30,157 s - s 30,158 

8 Marketing Director s - s - s -
9 Resource Development Director 1 1 s - s - s 28,727 

10 Finance Director s - s - s . 
- - -

 

Payroll Costs (6100) Part 1 

When positions are notated, there need to be funds notated to support the payroll 
positions. 
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TEA® Pay oll Cos s (6100) Pa t 2 
Texas Education Agency 

Positions 100% Positions Less than 
u r,uu 1-UIIU U II L U I d llL 1-\11 IUUIIL 

Cost Share 
Employee Posit ion Title 

Grant Funded 100% Grant Funded 
Budgeted Budgeted 

Gen Rev I TANF Gen Rev I TANF General Revenue TANF 
Pr ram Mana emem ana Aamm1suauon og g 

1 Executive Director 1 1--------... $ 91,314 $ 4,939 $ 12,658 
2 Program Coordinator 1. - 0 $ 58,871 s . s 9,000 
3 Data Specialist/Coordinator 1 0 0 $ 45,620 $ . $ . 
4 Master Trainer 1 s 15,000 s . $ 18,489 
5 Campus/Site Coordinators 39 14 $ 663,838 s 118,504 $ 515,045 
6 Case Worker $ . $ . $ . 

7 Evaluation/Quality Assurance Coordinator $ . $ . $ . 

8 Marketing Director $ . s . $ . 

9 Resource Development Director $ . $ . $ . 

10 Finance Director 1 1 $ 39,858 s 13,535 s . 

11 Administrative Assistant 1 1 s 31,759 $ 2,438 s . 

12 Volunteer Coordinator $ . s . s . 

0th E er mp oyee P ·r os1 ions 
13 Custodian 0 0 $ . $ . $ 12,450 
14 Clincial Case Wort<er - ..1 0 $ 30,000 $ - $ 10,000 
15 Afterschool Program Coordinator I 0 0 $ - $ - s 44,000 

    

Payroll Costs (6100) Part 2 

If no positions are being funded, the fields need to be left blank. 
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 Professional and Contracted Services (6200) 
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TEA® Profess·onal and Con racted Serv·ces 
Description Texas Education Agency 

- --- • • ---•·--- - • · r-- - .:-- . ... --- - . - · 4 - - - •. •• - - - - ---- - r --.--.-
__ -._ 

Description of Service and Purpose Grant Amount Budgeted 

6269 - Renta l or lease of buifdjngs, sp,ace in building.s, or land 

1 (Specify purpose here) $ -

Service: \ 

Mental Health Pr ograms to assist district in needs assessm,ent and data 

2 tracking $ 10,000 

Service: 

3 (Specify purpose here) $ -

~P [.\ljrp • 

Pre-Award 

$ -

$ -

$ -

 

    

Professional and Contracted Services 
Description 

Both the Description of Service and the Purpose fields need to be completed. 
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TEA® Prag ammatic Page 
Texas Education Agency 

Field Trips 

■ Advisory CounciVBoard of o· rectors 

Ii; Cost of Membership in Any Civic or Community Organization 

Out-of-State Trave 

■ Travel Costs tor Officials such as Executive Ouector, Admimstrative Staff, or Board embers 

 

     
   

Programmatic Page 

When selecting activities on the Programmatic Page, there need to be funds 
in place to support those activities. 
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TEA® Ot 
Texas Education Agency 

e Operating Costs (6400 
Other Operating Costs {6400} 

Expense Item Description 
Grant Amount Budgeted Grant Amount Budgeted Cost Share 

General Revenue TANF 
6411 • Out-of-state t ravel for employees. Wust be allowable per Program Gu·de!'nes and 

s s s 1 grantee must Keeo documentation loca y. 
. . . 

6412 · - ravel for students to conferences (does not nc ude fie d tr ps}. ~equ res pre-

2 authorizatiori in wri ·ng. s - s . s -
(Enter name and purpose of conference) 

3 
6412/ 6'-9'- • Edt.icat onal F ela Trip(s . Must be allowable per Program Guide ines and grantee s - s . s -
must keep documentation ocal y. 

4 6413 · Stipends for non-employees ot her than tnose inc uded in ~19. s - s . s -

5 6419 • Non-employee coru for conferences. Requires pre-authorization in writ·ng. s - s . s . 

6411/ 6419 • Travel costs for officials such as Execut ive Director, Adm"nistrative Staff, or Local 

6 
Soard Members. A owab e only when such costs are direct y related to the grant . Must be s 3,000 s . s -
a lowable per Program Guide I nes and grantee must keep out-of-state t ravel documentation 

loca 'v- -
6495 · Cost of members"lip n cvic or community organizat ons . J -- ..., - - -

 

   

Other Operating Costs (6400) 

Funds need to reflect the Programmatic Page selections. 
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Programmatic Page 

Programmatic Page selections need to reflect what is notated in the budget. 
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Other Operating Costs (6400) 

Funding details need to be reflected on the Programmatic Page. 
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 ESSA Applications 
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ESSA Applications 

ESSA Applications 

Overview of Initiated 
Amendments 

 BS 6101, Number of Positions 
Listed NOT Dollar Amounts 

 PS 3101, “Other” field, Number 
11 

 PS 3104, Items Being Entered in
“Other” Column Encompassed
in Part 1, Section C, Options 1-3 

 Allowable use of funds, Special 
and Unusual Costs Form,
BS6601 
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BS 6101, Number of Positions 

Number of Positions Instead of Dollar Amounts 
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PS3101 Other Field 

If the Federal Program 
Support is being provided by 
a contractor/consultant, it 
needs to be itemized on 
BS6201.  If it is being 
provided by an ESC, it can be 
included in “Costs that Do 
Not Require Specific 
Approval” on BS6201. 
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PS 3104, “Other” Field Items that Fall Under 
Choices 1-3 

Items Listed in Other Field Need to be Removed if They Fall Under Choices 1-3 

23 



 

     

BS6601, Special/Unusual Costs Form 

When including special or unusual costs, a “Special/Unusual Costs” must be submitted via EDGAR Forms WorkApp System for pre-approval. 
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 Perkins Applications 
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Perkins Applications 

Perkins Applications 

Overview of Initiated 
Amendments 

 BS 6601, Item Alignment with 
Programmatic Guidelines 

 PS 3012, Unallowable Use of 
Funds Indicated 

 PS 3012, Duplication of 
Response 
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BS 6601, Item Alignment with Program 
Guidelines 

Description Needs to Clearly Align with Programmatic Guidelines, Remove Numerals 
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PS 3012, Unallowable Use of Funds 

Tutorials and Remediation are Unallowable Uses of Funds 
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BS 6601, Item Needs to Align with Program 
Guidelines 

Description Needs to Clearly Align with Programmatic Guidelines 
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    PS 3012, Answer Duplication Not Addressing 
Question Posed 

Answer Duplication 
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Continuation… 

Answer Duplication 
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Sped Applications 
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Sped Application 

Sped Applications 

Overview of Initiated 
Amendments 

 BS 6201, Itemization of 
Services and “Other” Field 

 BS 6601, Adapted Bus 
 BS 6601, Sped Vehicle, 

Specify Number of 
Passengers 

 Data Management System, 
BS6102 Versus BS 6601 
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BS 6601, Bus Description 

Bus Needs to Indicate “Adapted” 
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BS 6201, Itemized Services 

Items Listed in “Other” Field Fall on Itemized List Options 
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BS 6201, Itemized Services 

Items Listed in “Other” Field Fall on Itemized List Options 
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BS 6201 Itemization Clarification 

Determining if Data Management Systems as Contracted Services or Capital Outlay 
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 Title V, Part B Rural and Low-Income Application 
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PS 3020 Use of Funds 

Part B, Clarification on Title II, Part A Funds to Support Goal 3, Use of Funds Unallowable. 
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Post-Award Compliance Unit Contacts 

• Post-Award Compliance Unit Manager-
Laura Salazar, laura.Salazar@tea.texas.gov 

• Post-Award Compliance Unit Team Lead-
Nelli Nino, nelli.nino@tea.texas.gov 

• Grant Compliance Specialists: 
Gracie Gonzales, gracie.gonzales@tea.texas.gov 
Kayla Potter, kayla.potter@tea.texas.gov 
Djuna Newby, djuna.newby@tea.texas.gov 
Erin Hartmann, erin.hartmann@tea.texas.gov 
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